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Aba  t  r  a  e  t 

Headquarters  Air  Training  Command  is  currently  working  several  initia¬ 
tives  to  improve  technical  training  Cor  officers  in  the  Supply  Management 
Utilization  Field  (AFSC  61 XX  ) .  This  research  project  was  designed  to 
determine  if  company  grade  supply  officers  found  their  initial  technical 
training  adequate  and  how  supply  technical  training  could  be  improved.  The 
researchers  surveyed  all  Air  Force  company  grade  supply  officers  regarding 
their  perceptions  of  the  adequacy  of  their  initial  technical  training,  the 
Supply  Operations  Officer  Course  (SOOC).  The  mail  survey  asked  the  officers 
to  indicate  whether  or  not  additional  topics  should  be  added  to  the  SOOC. 

They  were  a i so  asked  to  indicate  the  usefulness  of  a  suggested  list  of  topics 
arid  to  write  in  any  potential  topics  not  listed.  The  survey  concluded  with 
requests  for  demographic  information  such  as  rank,  sex;  education  level, 
type  of  degree,  length  of  service,  and  so  on.  Sixty-one  percent  of  the 
surveys  were  returned.  Two  hundred  and  twelve  returned  comment  sheets  included 
suggestions  for  improving  supply  officer  training. 

Statistical  analysis  of  tne  data  indicated  mtitiai  technical  training 
ror  supply  officers  needs  improvement.  While  basically  satisfied  ^iti.  the 
r.  true  lure  of  the  SOOC.  respondents  indicated  a  desire  tor  training  to  ju 
more  technically  oriented,  with  emphasis  placed  on  interpreting  computer- 
generated  management:  products  and  using  them  to  solve  branch  problems .  Me 
significantly,  respondents  demonstrated  strong  oeiiet  in  the  value  of  practi¬ 
cal  jod  experience  as  a  prerequisite  to  attending  initial  technical  training . 


Those  olricoti  who  shower1 


..e  strongest.  Jissat  151  act  ion  w,t!i  t  heir  technical 


training  were  those,  i  most,  cases,  with  less  than  tour  years  ot  Ait  Force 
supply  experience.  Formal  on- the- job  (OJT)  programs  tor  new  supply  oil  leers 
coupled  '..ith  revised  initial  technical  training,  would  provide  the  greatest 
benefit  to  the  Air  Force  and  the  officers  themselves  Specific  suggestions 
for  revising  initial  technical  training  are  presented 
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Tu  rpjao 

Thu  purpose  of  this  research  project  was  to  report  the  perceptions 
of  hinted  States  Air  Force  supply  officers  regarding  the  adequacy  of  their 
initial  technical  training.  Tins  project  uotununod  in  which  aspects  Air 
Force  supply  oi ficers  felt  therr  training  was  adequate  and  in  which  aspects 
they  felt  it  war  inadequate.  This  project  attempted  to  discover  which 
topics  in  the  present  training  curriculum  should  be  deleted  or  expanded, 
il  topics  should  he  adued  t;  tike  the  curriculum  more  relevant  to  umwi 
duty  assignments  in  th.-  supply  career  field,  or  what  other  changes  could 
be  made  to  improve  initial  technical  training.  When  curriculum  planning 
officials  at  Air  Training  Command  evaluate  supply  officer  technical  train¬ 
ing,  this  research  project  will  give  them  an  additional  source  of  informa¬ 
tion  snout  the  adequacy  of  existing  technical  training  and  the  perceptions 
o:  supply  of r  . icers  regarding  their  training. 

hack  a -ou:.d 

Military  supply  officers  must  manage  one  or  the  largest  inventories 
i  r«  -_:»o  wor  *0  •  £»uj?pi\‘  01  i  i  c  o  l-  3  ti'.isl  »y  s'  1  i  v  o  * .0  bd  1  vinCi' 

demands  s;  r  apial  y-increo  .mg  levels  o:  techno  iogy ,  n.giior  staniarus  i,n 
weapon  system  availability,  and  budget  constraints .  Supuly  of.  icers  must 


be  able  to  coordinate  the  needs  of  many  organizations  involved  in  nations 


defense : 

The  supply  manager  of  the  future  must  respond  to  the  changing 
nature  of  weapons  support  requirements.  He  will  need  to  become 
a  "techno-economist."  He  must  have  the  skills  necessary  to  deal 
with  the  technician  who  is  attempting  to  keep  an  intricate 
weapon  system  operational  and  effective;  ar.d  he  must  also  be  able 
to  deal  with  the  business  community-- its  legalistic  contracts, 
specification  problems,  labor  difficulties,  and  profit  orienta¬ 
tion.  Able  practitioners  of  supply  management  will  require  varied 
and  time-cor.suming  preparation  through  a  cycle  of  work  experience 
and  training  [27:145]. 

Air  Force  Supp ly .  Air  Force  supply  activities  are  divid'd  into  two 
principal  areas:  wholesale  and  retail.  On  the  wholesale  level,  Air  Force 
Logistics  Command  (AFLC)  provides  logistics  support  for  the  Air  Force 
mission  through  its  five  Air  Logistics  Centers.  AFLC  stores  and  manages 
commodities  by  focusing  on  individual  items  as  well  as  ma]or  weapons 
systems  (23:12-2).  On  the  retail  level,  the  Standard  Base  Supply  System 
(SBSS)  orders,  receives,  stores,  and  issues  supplies,  equipment,  and  fuel 
to  support  the  local  mission.  The  SBSS  requisitions  the  required  commodi¬ 
ties  from  the  wholesale  system  or  obtains  them  by  local  purchase  through 
the  base  contracting  function.  Through  standardized  computer  hardware 
and  software,  the  SBSS  performs  inventory  control,  materiel  accounting, 
and  finance  operations  for  the  three  classes  of  supply  items:  consumables, 
reccverables ,  and  equipment.  Consumables  are  these  items  consumed  as  they 
are  used,  such  as  office  supplies,  bolts,  wire,  and  paint.  Recoverable 
items,  parts  of  a  larger  assembly  such  as  an  aircraft,  can  De  repaired 
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of  each  item  issued  through  the  supply  system.  More  than  45,000  different 
items  are  handled  through  the  average  SBSS  account  (32:13-1  through  13-9). 
An  Air  Force  supply  officer's  career  will  normally  consist  of  assignments 
to  both  the  wholesale  and  retail  levels. 

Air  Force  Specialty  Codes .  Air  Force  officer  career  fields  are  cate¬ 
gorized  by  the  Air  Force  Specialty  Code  (AFSC),  a  four- digit  numerical 
code.  The  first  two  digits  refer  to  the  utilization  field  or  the  broad 
career  area.  The  third  digit  refers  to  the  specialty  within  the  utiliza¬ 
tion  field,  and  the  fourth  digit  indicates  whether  the  officer  is  serving 
at  the  entry  level  (inexperienced)  or  fully-qualified  level  (experienced). 
The  entry-level  AFSC  is  usually  awarded  upon  completion  of  technical  train¬ 
ing  (or  equivalent  iob  experience),  while  the  fully-qualified  AFSC  is 
awarded  after  a  specified  period  of  satisfactory  performance  in  that  job 
specialty.  The  officer's  primary  AFSC  (PAFSC)  is  the  awarded  AFSC  in 
which  he  or  she  is  " .  .  .  best  qualified  to  perform  duty”  (10: para  1-lg). 

The  duty  AFSC  is  the  AFSC  in  which  the  officer  is  serving  (10:para  1-lk). 
The  AFSC  is  used  to  classify  jobs,  determine  qualifications,  make  assign¬ 
ments,  and  develop  career  progression  programs  (13:para  la). 

Supply  Management  Utilization  Field .  The  Supply  Management  Utiliza¬ 
tion  Field  is  denoted  by  the  digits  "64."  As  Air  Force  Regulation  (AFR) 
36-1,  Officer  Classification,  states: 

The  Supply  Management  Utilization  Field  encompasses  program 
formulation,  policy  planning,  direction,  administration,  man¬ 
agement,  and  operation  of  all  suppi,  activities.  Included  m 
this  field  for  assigned  supplies,  equipment,  and  petroleum 
products  are  functions  of  design,  development,  and  analysis 
of  automated  or  manual  accounting  svstems;  requirements  deter¬ 
mination  and  computation;  allowances  and  author izatior.s ;  inventory 
and  distribution  control;  accountability;  reporting,  stock  fund 
operating  programs  preparation;  and  operations  operating  budget 
preparation  1  13  ;  A17- 17/ 18 - 


A  fully-qualified  Supply  Management  Staff  Officer  holds  AFSC  6416, 


while  an  officer  newly-assigned  to  that  specialty  would  have  AFSC  6411 
(entry-level).  A  Supply  Management  Staff  Officer  usually  serves  as 
the  commander  of  an  SBSS  squadron  or  in  a  staff  position  at  a  head¬ 
quarters  organization .  A  supply  officer  with  less  experience  or  time 
in  service  usually  directs  a  branch  of  an  SBSS  squadron.  A  fully- 
qualified  junior  officer  serving  at  the  base  level  would  have  AFSC  6424, 
Supply  Operations  Officer,  while  an  officer  at  the  entry-levei  would  have 
AFSC  6421.  The  typical  supply  officer  would  begin  his  or  her  career  with 
AFSC  6421  and  progress  through  AFSCs  6424.  6411,  and  6416  as  his  or  her 
assignments  changed  and  experience  levels  increased  ( 13: A17-17/ 18  through 
A17-22).  A  more  detailed  explanation  of  career  progression  in  the  Supply 
Management  Utilization  Field  is  found  in  Appendices  A  and  B. 

On  14  January  1984,  there  were  1,266  An  Force  officers  serving  in 
the  Supply  Management  Utilization  Field:  325  lieutenants,  479  captains, 
271  majors,  161  lieutenant  colonels,  and  32  colonels  (21). 

Basic  Education  and  Training 

College  Preparation .  Before  they  are  eligible  for  commissioning  in 
the  United  States  Air  Force,  individuals  must  earn  a  baccalaureate  degree 
from  an  accredited  college  or  university  or  one  of  the  U.S.  service  acad¬ 
emies  (16:3-50).  For  assignment  to  the  Supply  Management  Utilization 
Field  with  the  entrv-level  AFSC  (6421),  AFR  36-1  requires  a  bachelor's 
degree,  preferably  in  business  administration,  accounting,  petroleum 
engmeenn  chemical  engineering,  industrial  management,  or  engineering 
( 13 : A17-21 ) .  To  servo  as  a  Supply  Management  Staff  Officer  (AFSC  6416/64  1 
tile  follow:  ng  education  is  preferred:  master's  degree  in  business 


administration,  economics,  management,  industrial  management,  industrial 


engineering,  petroleum  engineering,  chemical  engineering,  or  computer 
sciences  ( 13:A17  — 19)  . 

However,  many  officers  selected  to  serve  in  the  Supply  Management 
Utilization  Field  do  not  possess  the  "desired"  or  "preferred"  educational 
background.  AFR  36-23  ,  Of ficer  Career  Development ,  recommends  these 
officers  ",  .  .  should  seek  off-duty  or  other  education  opportunities  in 

business  management,  or  quantitative  methods"  (ll:para  30-lc). 

Professional  Military  Education .  The  education  and  training  of  Air 
Force  officers  is  focused  on  two  distinct  areas:  professional  military 
education  (PME)  and  specialty  knowledge  (15:para  1-4).  AFR  53-8,  USAF 
Of  £ icer  Professional  Military  Edvicat ion  System ,  defines  PME  as  " .  .  .  the 
systematic  acquisition  of  theoretical  and  applied  knowledge  of  the  profes¬ 
sion  of  arms"  (15:para  2-1).  Every  officer,  regardless  of  career  field, 
is  required  to  obtain  the  knowledge  of  military  matters  provided  by  PME 
(15:para  i-4a).  The  three  commissioning  sources  (service  academies. 

Reserve  Officers'  Training  Corps,  and  Officer  Training  School)  provide  PME 
to  prospective  line  officers  through  precommissioning  programs,  or  basic 
military  training  for  officers.  These  programs  include  instruction  in 
communication  skills,  leadership  and  management,  human  behavior,  profes¬ 
sional  knowledge,  defense  studies,  physical  fitness,  and  drill  (16:para 
2-50).  Commissioned  Air  Force  officers  continue  their  study  of  professiona 
military  matters  through  correspondence  or  seminar  courses,  or  resident 
attendance  at  Squadron  Officer  School,  Air  Command  and  Staff  College,  Air 
War  College,  and  equivalent  schools  of  other  services. 
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Specialty  Training .  Specialty  knowledge  training,  or  specialized 


professional  education,  "...  is  designed  to  provide  the  competence, 
understanding,  knowledge,  or  skills  needed  for  full  qualification  in  an 
Air  Force  specialty"  (lS:para  l-4b).  Therefore,  specialized  professional 
education  is  unique  for  every  Air  Force  career  utilization  field  or  AFSC . 

The  foundation  of  the  officer's  specialty  knowledge  is  formed  by  the  offi¬ 
cer's  basic  college  education.  The  Air  Force  then  designs  programs  of 
instruction  to  prepare  the  officer  to  serve  in  the  specific  career  utiliza¬ 
tion  field.  Successful  completion  of  Officer  Basic  Technical  Training 
leads  to  the  award  of  a  technical  AFSC  at  the  entry  level.  Officer  Advanced 
Training  results  in  the  award  of  a  staff  level  AFSC  at  the  entry  level. 
Technical  training  for  supply  officers  is  provided  on  the  basic  and  advanced 
levels  (see  Appendix  C). 

Technical  Training 

Supply  Operations  Of f icer  Course ■  The  Supply  Operations  Officer 
Course  ( SOOC )  is  recommended  for  ail  lieutenants  and  captains  newlv-assigned 
to  the  career  field.  Conducted  at  Lowry  Technical  Training  Center,  Coicradc, 
tne  course  is  23  days  long  and  is  designed  to  teach  the  management  ot  the 
Standard  Base  Supply  System  using  trie  UNIVAC  1050-11  conputer.  Subjects 
covered  include;  Wholesale/ Retail  Supply  Operations,  Materiel  Support 
Procedures,  Materiel  Management,  Customer  Support  and  Storage,  Supply 
Systems/Managemcnt ,  and  special  topics  (28:Atch  1,  16:3-67). 

Fuels  Management  Officer  Course .  The  Fuels  Management  Officer  Course 
is  required  for  supply  officers  assigned  to  fuels  management  positions. 

The  course  is  2  b  days  long  and  is  conducted  at  Chanute  Technical  Training 
Cun  ter ,  Illinois  i  1 fc  .  3- o 7  ,  . 


Supply  Systems  Management  Reports  and  Listings  Course .  The  Supply 
Systems  Management  Reports  and  Listings  Course  ( SSMRLC ) ,  developed  for 
those  already  familiar  with  the  Standard  Base  Supply  System,  is  designed 
to  improve  the  officer's  use  of  computer  products  to  manage  the  SBSS  ar.d 
to  solve  problems.  This  course  includes  records  management.  Air  Force 
stock  fund,  resource  management  systems,  equipment  and  materiel  manage¬ 
ment,  inventory  procedures,  document  control,  and  use  of  management  reports 
and  listings  to  solve  branch  and  section  management  problems.  Personnel 
may  not  attend  this  course  within  two  years  of  attendance  at  the  SOOC  or 
the  Supply  Management  Staff  Officer  Course  (6411).  The  SSMRLC,  13  days 
in  length,  is  conducted  at  Lowry  Technical  Training  Center  (16:3-67). 

Suppiy  Management  Staff  Officer  Course .  Tne  Supply  Management  Staff 
Officer  Course  prepares  officers  (captains  and  above)  with  six  or  more 
years'  experience  with  the  SBSS  for  staff  positions.  Fully-qual it  led  field 
grade  officers  in  other  logistics  career  fields  are  eligible  to  attend 
after  completing  the  SSMRLC.  Topics  discussed  in  the  Supply  management 
Staff  Officer  C-irse  include  management  and  analysis  of  supply  and  fuels 
accounts,  relationships  between  the  SBSS  and  other  base  support  functions, 
and  SBSS  relationships  with  wholesale  agencies.  This  course,  conducted  at 
Lowry  Technical  Training  Center,  lasts  15  days  i  16: 2-66  through  3-67). 

Advanced  Professional  Education 

In  addition  to  formal  technical  training,  AFR  36-1,  Of  f icer  Classif 1- 
cation ,  lists  as  "desirable"  the  completion  of  an  "advanced  management 
course  in  supply  and  logistics"  for  Supply  Management  Staff  Officers.  For 
Supply  Operations  Officers,  AFR  36-1  lists  as  "desirable"  the  following 


courses:  automatic  data  processing,  systems  analysis  techniques  and  man- 


anement  analysis,  inventory  and  stock,  fund  management,  defense  fuels 
systems,  and  nuclear  and  nonnuclear  munitions  management  (13:A17-20  through 
A17-22 ) .  Supply  officers  usually  acquire  this  advanced  education  through 
Air  Force  Institute  of  Technology  (AFIT)  programs  or  off-duty  education. 

School  of  Systems  and  Logistics ■  The  School  of  Systems  and  Logistics, 
located  on  the  campus  of  the  Air  Force  Institute  of  Technology  at  Wriaht- 
Patterson  Air  Force  Base,  Ohio,  is  the  graduate  management  school  of  the 
Air  Force.  The  School  of  Systems  and  Logistics  conducts  graduate  and  pro¬ 
fessional  continuing  education  (PCE)  courses  in  the  areas  of  systems, 
logistics,  and  engineering  management.  Supply  officers  may  apply  through 
their  mafor  command  training  offices  to  attend  PCE  (short  course)  programs 
in  AFLC  Materiel  Management,  Logistics  Management ,  and  other  related  logis¬ 
tics  topics.  Supply  officers  may  also  apply  for  admission  ro  the  Master  of 
Science  in  Logistics  Management  program,  a  15-month  resident  course  offered 
by  the  School  of  Systems  and  Logistics.  Since  1982,  supply  officers  nave 
had  the  opportunity  to  taka  the  Inventory  Management  option  within  the 
Logistics  Management  graduate  program  (1:169-173,199). 

Education- With- Industry .  Education-With-Industry  ( EWI )  programs  give 
officers  or.-the-^ob  training  and  experience  in  working  with  industries 
involved  in  national  defense  (ll:para  2-4(3)).  The  Supply  Management 
(EWI-CIP456)  program  is  a  ten-month  management  internship  in  the  business 
logistics  operation  of  a  large  U.S.  corporation.  To  apply,  officers  must 
be  fully-qualified  Supply  Management  Staff  Officers  or  Supply  Operations 
Officers  with  three  years’  current  exnerience  in  the  Supply  Management 
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Utilization  Field.  EWI  programs  prepare  officers  for  future  executive 
positions  ar  d  do  not  lead  to  academic  degrees  or  credit  (16:4-57). 

Off -Duty  Education  ■  Officers  may  pursue  an  advanced  degree  through 
part-time  study  at  civilian  colieges  and  universities.  Many  universities 
conduct  night  classes  in  base  facilities  which  result  in  resident  credit 
towards  a  degree.  Depending  upon  the  officer’s  eligibility,  the  Air  Force 
will  reimburse  part  of  the  tuition,  or  the  officer  can  draw  upon  his  or 
her  Veterans'  Administration  benefits  (12:65). 

Literature  Review 

Training  Assessment .  Air  Training  Command  Regulation  (ATCR)  52-12, 
Tra ininq  Evaluation ,  requires  all  Technical  Training  Centers  to  evaluate 
their  AFSC-awarding  courses  on  an  annual  basis.  Evaluations  are  prepared 
from  field  evaluation  questionnaires  (mail  surveys),  field  visits,  per¬ 
sonal  interviews  with  graduates  and  their  supervisors,  feedback  from  major 
commands  ( MAJCOMs )  on  the  quality  of  graduates,  and  end-of -course  student 
critiques.  If  the  initial  evaluation  indicates  that  training  is  satisfac¬ 
tory,  the  preparation  of  a  formal  Training  Evaluation  Report  (TER)  may  be 
waived.  The  maximum  allowable  time  between  preparation  of  TERs  is  two 
years.  Feedback  from  MAJCOMs  on  the  adequacy  of  training  is  documented 
on  an  AF  Form  1284,  Training  Quality  Report  (2:2). 

The  most  recent  TER  on  the  SOOC  was  prepared  by  the  Lowry  Technical 
Training  Center  in  January  1983.  The  TER  was  based  on  two  field  visits  to 
Air  Force  bases  and  field  evaluation  questionnaires  mailed  to  60  individ¬ 
uals  graduating  from  the  SOOC  between  20  November  1981  and  22  July  1982. 


No  AF  Forms  1284  were  received  from  the  MAJCOMs  during  the  period  of  this 


The  field  evaluation  questionnaires  were  designed  to  evaluate  the 
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adequacy  of  the  course  training  in  relation  to  the  duties  an^  tasks 

required  of  the  graduates  working  in  the  field.  The  report  concluded: 

Findings  based  on  the  graduates'  field  evaluation  questionnaires 
indicate  that  training  on  21  of  40  questionnaire  tasks  was  inade¬ 
quate.  Utilization  of  3  of  the  40  tasks  was  below  .irinimum  criteria. 
Final  analysis  indicatas  that  graduates  are  undertrained  [28:1). 

The  21  tasks  rated  inadequate  by  the  graduates  were  concentrated  in 
the  areas  of  Materiel  Support  Procedures,  Customer  Support  and  Storage 
Distribution,  Supply  Systems  Management,  and  Materiel  Control  Responsi¬ 
bilities.  Graduates  indicated  that  three  tasks  were  not  performed  frequently 
enough  to  warrant  training:  preparing  file  maintenance  computer  inputs, 
analyzing  base  interrogation  cards,  and  analyzing  equipment  out-of -balance 
listings.  Overall,  adequacy  of  course  training  relative  to  duty  perform¬ 
ance  was  rated  satisfactory  or  better  by  80  percent  of  the  graduates 
(28=3-4). 


The  TER  also  summarized  the  end-of -course  student  critiques: 

(1)  Use  case  studies  of  real  field  situations. 

(2)  Cut  out  some  basics  and  include  management. 

(3)  Reduce  time  on  microfiche. 

(4)  Tour  of  base  supply  desired. 

(5)  Study  gu  ide/'workbooks  not  current  with  AFM  67-1  [  USAF  Supply 
Manual ) . 

(6)  Objectives  poorly  written.  (28:5-6) 

There  were  108  graduates  of  the  course  in  Fiscal  Year  ( FY )  01  and 
106  graduates  in  FY  32  (28:2). 

Supply-Related  Studies ■  Considering  the  importance  of  technical  train¬ 
ing  for  the  supply  career  field,  the  amount  of  research  specifically  address¬ 
ing  USAF  supply  officer  training  issues  is  limited.  Captains  Michael  R. 
Cancannon  and  Robert  E.  Grate,  in  neir  1970  A FIT  thesis.  The  Development 
and  Test  of  a  Job  Inventory  For  a  Job  Analysis  of  the  64XX  Supply  Officer 
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Utili2at  ion  Field ,  v«.j.dated  a  mail  survey  job  inventory  to  identify  the 


duties  and  tasks  of  a  sample  of  supply  officers.  This  job  inventory  was 
developed  in  anticipation  of  conducting  a  job  inventory  of  the  entire 
supply  career  field  (8:59). 

In  a  student  paper  prepared  for  the  Air  Command  and  Staff  College  in 
1974,  Major  Leonard  J.  Dobias  analyzed  management  development  for  Air  Force 
officers,  using  the  Supply  Management  Utilization  Field  as  his  principal 
area  of  study.  He  found  management  development  in  the  Air  Force  to  be 
adequate,  given  the  instruction  available  to  officers  through  professional 
military  education,  technic*’  training,  off-duty  education,  and  job  experi¬ 
ence.  Major  Dobias  did  recommend  that  all  official  guidance  relating  to 
management  development  should  be  gathered  together  and  placed  in  one  special 
manual,  or  at  least  be  placed  in  a  separate  chapter  in  AFR  36-23,  Of f icer 
Career  Development .  He  recommended  that  the  Air  Force  should  attempt  to 
follow  more  closely  the  official  preferences  for  educational  background, 
since  only  63  percent  of  supply  officers  at  that  time  had  the  desired  edu¬ 
cational  background.  He  also  recommended  the  supply  operations  course  be 
made  mandatory.  Major  DoDias  suggested  that  his  course  should  put  more 
empnasis  on  the  fundamentals  of  management  and  less  on  the  technical  aspects 
of  supply.  Additionally,  he  recommended  that  supply  officers  should  have 
a  greater  opportunity  to  attend  PME  in  residence  since  it  appeared  that 
supply  officers  did  not  receive  a  proportionate  share  of  in-residence 
quotas.  He  also  suggested  that  supply  officers'  qualifications  should  be 
more  carefully  examined  before  award  of  the  f uily-quaiif led  AFSC  (17:93-97). 
Major  Dobias  seemed  to  indicate  tnat,  m  general,  supply  officers  needed 
more  management  training. 


In  a  1976  student  paper  for  Air  Command  and  Staff  College,  Magor 


Woodrow  A,  Anderson  examined  the  Supplies  Management  Branch  at  base  supply 
and  recommended  a  number  of  management,  techniques  to  improve  operations  in 
the  most  critical  areas  of  that  branch.  He  believed  that  improved  manage¬ 
ment  was  necessary  because  of  Department  of  Defense  austerity  programs,  the 
increasing  complexity  of  the  logistics  field,  use  of  management  information 
systems,  and  the  wide-spread  perception  held  by  many  in  the  defense  com¬ 
munity  that  logistics  was  unimportant  in  peacetime  (3:1).  He  explained  his 
reasoning  for  concentrating  on  base-level  supply  operations: 

The  large  number  of  varied  assignments  for  which  a  Supply  Officer 
is  vulnerable  frequently  result  in  assignment  of  officers  to  Base 
Level  Supply  functions  without  previous  Standard  Base  Level  Supply 
(10SO-II)  experience.  This  situation,  along  with  the  voluminous 
and  technical  basic  supply  procedures  contained  in  AFM  67-1,  tends 
to  overwhelm  officers  initially  and  can  contribute  to  degradation 
of  customer  support  (3:  ill. 

After  reviewing  a  number  of  management  techniques  appropriate  to  base 
supply  operations,  Magor  Anderson  made  several  recommendations.  First,  the 
dangers  of  relying  on  certain  system  performance  measurements  generated  by 
standardized  computer  programs  should  be  included  in  the  Supply  Management 
Staff  Officer  Course.  Second,  AFM  67-1,  USAF  Supply  Manual,  should  be 
reorganized  and  rewritten  so  that  lower-level  workers  and  managers  courd 
more  easily  understand  it,  or  a  new,  less  complex  manual  should  be  written 
on  base-level  supply  operations  (3:59).  Magor  Anderson's  central  tenet 
was  that  new  supply  officers  were  often  not  prepared  to  meet  the  chni-ongcc 
of  a  base  supply  gob. 

Another  document  of  interest  to  newly  assigned  base  supply  officers  is 
Manor  Thomas  C.  Netties'  Handbook  for  New  Supply  Of : icers .  This  Air  Command 
and  Staff  College  paper,  written  in  an  mrormal  style,  was  designed  to  bride 


the  gap  between  technical  training  and  an  officer's  first  base-level  assign¬ 
ment.  Major  Nettles  explained  how  the  supply  officer  fits  into  the  wing- 
base  mission,  how  to  deal  with  some  common  problems,  and  gave  some  ideas  on 
supervision,  leadership,  management,  and  career  development  (29:ili-iv). 

These  supply  officer  studies  indicate  that  initial  technical  training 
frequently  does  not  give  new  supply  officers  adequate  information  to  serve 
in  their  initial  duty  assignments.  Majors  Anderson  and  Nettles  wrote  their 
papers  to  combat  this  information  gap.  Major  Dobias  indicates  that  manage¬ 
ment  education  for  supply  officers  needs  to  be  improved,  as  well  as  the 
procedures  for  selecting  officers  to  enter  the  supply  career  field.  These 
ideas  are  reflected  in  several  studies  concentrating  on  selection  and 
training  of  officers  for  other  logistics  careers  in  the  Air  Force. 

Other  Logistics  Studies .  In  a  1974  AFIT  thesis,  Mr.  William  R.  Drake 
and  Captain  Michael  F.  Lougnman,  jr.  used  a  survey  to  unalyic  the  education, 
experience,  and  skills  of  a  sample  of  Logistics  Plans  and  Programs  Officers 
(AFSC  60XX)  assigned  to  Air  Force  Logistics  Command.  The  main  purpose  of 
the  study  was  to  determine  the  future  talent  requirements  of  officers  in 
that  career  field  in  the  1980's.  The  authors  recommended  the  educational 
standards  listed  in  AFR  36-1  be  followed  more  closely  and  officers  in  the 
career  field  should  be  encouraged  to  make  up  any  technical  deficiencies 
through  graduate  education,  snort  courses,  extension  courses,  or  other  forms 
of  study  (13:82-85). 

Captain  Clinton  F.  Gatewood  anu  First  Lieutenant  Timothy  D.  Bair  exam¬ 
ined  the  training  and  career  development  of  aircraft  maintenance  officers 
in  their  19  '2  AFIT  thesis.  After  conducting  a  survey  of  aircraft  aainto- 
officers,  they  concluded  that  AFR  36-23  did  provide  valuable  career 
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development  guidance,  that  aircraft  maintenance  officer  training  courses 
should  retain  a  heavy  technical  orientation,  and  that  selection  procedures 
for  officers  entering  that  career  field  should  be  made  more  stringent, 
with  an  emphasis  on  business  and  engineering  degrees  (4;  126-131). 

A  1983  AFIT  thesis  examined  another  USAF  logistics  career  field.  By 
means  of  a  survey.  Captains  Brian  R.  Kerins  and  Ray  A.  Kiracote  analyzed 
the  management  development  needs  of  transportation  staff  officers  and 
whether  those  needs  should  be  considered  at  the  Transportation  Staff  Officer 
Course.  Kerins  and  Kiracofe  also  conducted  structured  interviews  of  senior 
transportation  policy  makers.  The  researchers  concluded  that  the  most, 
critical  needs  for  management  development  were  in  the  areas  of  coriimun  lca- 
tion,  human  relations,  leadership,  and  management  skills.  Kerins  and 
Kiracofe  also  recommended  several  content  changes  in  the  area  of.  transpor¬ 
tation  management,  data  automation,  logistics  planning  techniques,  knowledge 
of  war  and  mobilization  plans,  knowledge  of  microcomputer  operations, 
knowledge  of  the  national  transportation  system,  and  additional  knowledge 
of  mathematics,  economics,  and  computer  programming.  They  also  recommended 
the  development  of  a  course  for  senior  transportation  officers  and  gave 
suggestions  for  course  content  (25:53-87). 

A  numoer  of  AFIT  theses  have  studied  the  usefulness  of  the  AFIT  grad¬ 
uate  logistics  programs.  Among  the  most  recent  of  these.  Captains  Kenneth  R 
Brown  and  David  Hollingsworth  surveyed  officers  who  graduated  from  the  schoo 
between  1963  and  1978.  As  a  result.  Brown  and  Hoilmgswortn  recommended  a 
greater  snare  of  AFIT  graduates  should  receive  assignments  requiring  their 
advanced  training,  rated  graduates  should  be  mure  effectively  utilized ,  and 
supervisors  should  be  made  aware  oi  the  advanced  skills  possessed  by  AI'IT 
graduates  o  make  better  use  oi  tne  graduates'  abilities  ■. n  :  oO-ul  1  . 


These  related  logistics  studies  show  that  adequacy  of  technical  train¬ 
ing  and  type  of  academic  degree  are  serious  concerns  in  other  logist- cs 
fields.  While  maintenance  and  logistics  plans  officers  indicated  a  need 
for  more  teenmeai  education,  transportation  officers  indicated  a  need  for 
more  management  training.  This  ditference  could  be  attributed  to  the  way 
the  studies  were  conducted.  For  example,  the  Kerins  and  Kiracofe  thesis 
concentrated  on  determining  management  development  needs.  However,  the 
general  conclusion  seems  to  be  that  officers  serving  in  logistics  career- 
fields  need  more  and  better  training  (either  technical  training  or  a  parti¬ 
cular  kind  of  degree)  to  keep  them  current  with  their  constantly  changing 
technological  and  human  environments. 

Research  Plan 

Justif  ication .  Because  of  increasing  austerity  measures*.  Air  Fcrce 
personnel  must  accomplish  more  with  less.  Junior  officers  no  longer  have 
the  luxury  of  “learning  the  ropes"  under  the  guidance  of  an  experienced 
senior  noncommissioned  officer.  New  supply  officers  must  be  productive  as 
soon  as  they  report  to  their  units  for  duty.  Since  the  grace  period  of 
on-the-job  training  is  so  minimal,  formal  technical  training  is  more  criti¬ 
cal  than  ever.  Because  the  1983  TER  on  the  Supply  Operations  Officer  Course 
(6421)  indicated  graduates  were  undertrained ,  the  authors  decided  a  more 
thorough  investigation  of  initial  technical  training  for  supply  officers 
was  justified.  Concurrently  with  the  development  of  tins  research  project, 
the  Air.  Staff  i  HQ  U3AF/LEV)  was  working  on  a  Program  Management  Document  to 
improve  supply  technical  training  for  officers  and  enlisted  members.  Some 
of  the  related  problems  mentioned  at  the  1984  Logistics  Conrerence 
i 20-23  March  1984,  Sheppard  Technical  Training  Center;  included  poorly 
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qualified  instructors,  need  for  structure  in  the  officer  training  program. 


inadequate  training  in  wholesale  supply  procedures,  inadequate  MAJCOM 
review  of  course  content,  and  growth  of  specialized  training  requirements. 
The  conference  report  stated,  "Future  actions  will  be  taken  to  make  needed 
changes  in  instructor  qualification  and  assignment  policies,  officer  train¬ 
ing  courses,  and  use  of  computer  assisted  instruction"  (5:8). 

The  Lowry  Technical  Training  Center  will  host  a  Supply  Career  Training 
Development  Conference  on  27-31  August  1984.  Representatives  from  the  Air 
Staff,  Air  Training  Command  Headquarters,  MAJCOM  supply  staffs,  and  the 
technical  training  center  will  discuss  changes  to  supply  officer  technical 
training.  Results  of  this  research  project  will  be  presented  to  conference 
participants . 

Statement  of  the  Problem.  Did  United  States  Air  Force  officers  serving 
in  the  Supply  Management  Utilization  Field  (AFSC  64XX)  perceive  they  were 
adequately  trained  to  fulfill  their  assigned  duties? 

Researcn  Objective.  The  objective  of  this  study  was  to  determine  if 
United  States  Air  Force  supply  ofncers  perceived  their  initial  technical 
training  (Supply  Operations  Officer  6421)  adequately  prepared  tnem  to  ful¬ 
fill  their  assigned  duties.  If  USAF  supply  officers  beiieved  t.heir  train¬ 
ing  inadequate,  this  study  attempted  to  determine  how  the  course  could  be 
changed  to  improve  its  usefulness  and  relevance. 

Research  Hypotheses .  The  research  hypotheses  tested  m  this  study 
fail  into  three  categories:  content  of  the  SOOC  curriculum,  timing  ot 
attendance  at  the  SOOC  and  subsequent  base  level  supply  assignments,  and 
personal  attributes  of  the  supply  officers.  Since  the  purpose  of  this 
research  was  to  determine  whether  or  not  USAF  supply  officers  believed  they 


had  been  adequately  prepared  by  the  SOOC  to  fulfill  their  assigned  duties. 


the  basic  hypothesis  tested  was-. 

HI:  USAF  supply  officers  perceived  that  the  Supply  Operations 

Officer  Course  (6421)  adequately  prepares  them  to  fulfill 
their  assigned  duties. 

Given  the  conclusion  of  the  1983  Lowry  survey  that  graduates  of  the 
SOOC  are  undertrained  (28:1),  it  was  probable  that  this  null  hypothesis 
would  be  rejected  in  favor  of  the  alternative;  namely,  that  USAF  supply 
officers  perceive  that  their  entry-level  training  is  inadequate.  The 
remaining  hypotheses  were  founded  on  the  assumption  that  basic  technical 
training  for  supply  officers  was  inadequate.  These  hypotheses  were  devel¬ 
oped  to  attempt  to  determine  how  technical  training  could  be  improved  and 
whether  certain  identifiable  subgroups  within  the  supply  officer  corps 
shared  common  perceptions  regarding  the  adequacy  of  training. 

To  determine  how  technical  training  co-2d  be  improved,  it  was  neces¬ 
sary  to  test  hypotheses  regarding  the  actual  course  subjects,  the  emphasis 
placed  on  each,  and  whether  any  topics  ought  to  be  added  to  the  6421  course 
curriculum.  The  first  of  these  hypotheses  was: 

H2 :  All  subjects  included  in  the  Supply  Operations  Officer 

Course  (6421)  are  not  useful  to  course  graduates  in 
performing  their  duties  as  supply  officers. 

If  this  null  hypothesis  was  not  rejected  in  favor  of  the  alternate, 
it  indicated  that  some  subjects  were  not  as  useful  as  others  and  possibly 
could  be  eliminated  if  it  were  necessary  to  add  new  subjects.  In  addition 
to  the  particular  topics  included  m  the  course,  it  was  necessary  to  test 
an  hypothesis  regarding  the  coverage,  or  proportion  of  course  tine,  allotted 
to  each  topic: 

H  3 :  Ail  subjects  included  m  the  Supply  Operations  Oificer 
Course  (6421;  are  given  the  proper  ompnasis,  or  propor¬ 
tion  of  course  time. 


If  this  null  hypothesis  was  rejected  in  favor  of  the  alternate,  it 


would  indicate  that  certain  subjects  could  receive  more  or  less  emphasis 
in  order  to  improve,  the  usefulness  of  the  course  to  graduates.  Finally,  to 
determine  if  other  topics  should  be  added  to  the  course  curriculum,  it  was 
necessary  to  test  the  following  hypothesis: 

K4 :  No  additional  topics  should  be  added  to  the  Supply  Operations 

Officer  Course  (6421). 

If  this  hypothesis  was  rejected  in  favor  of  the  alternate,  then  it 
would  be  necessary  to  determine  which  topic  should  be  added  to  the  course 
curriculum. 

To  determine  supply  officers'  general  beliefs  about  the  nature  and 
content  of  their  basic  technical  training,  it  was  necessary  to  propose  sev¬ 
eral  other  hypotheses: 

H5:  The  Supply  Operations  Officer  Course  (6421)  includes  too  much 

theory . 

H6 :  Supply  officers  believe  their  technical  skills  are  adequate. 

H7 :  The  Supply  Operations  Officer  Course  (6421)  includes  enough 

technical  information  to  permit  supply  officers  to  adequately 
fulfill  their  duties. 

H8:  The  Supply  Operations  Officer  Course  (6421)  includes  information 

that  is  valuable  and  useful  beyond  the  first  two  supply  assign¬ 
ments  . 

The  rejection  of  any  of  these  null  hypotheses  indicated  that  changes 
were  needed  in  course  direction  and  content. 

The  next  group  of  hypotheses  were  devised  to  determine  if  perceptions 
oi  training  adequacy  and  timing  of  attendance  at  the  6421  course  were 
related.  These  hypotheses  addressed  the  idea  of  career  progression: 
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H9 :  Supply  officers  should  attend  the  Supply  Operations  Officer 

Course  (6421)  before  serving  in  a  supply  position. 

H 1 0 :  The  Supply  Systems  Management  Reports  and  Listings  Course 
(6424)  is  not  offered  at  the  appropriate  time  in  a  supply 
officer's  career. 

Hll:  The  Supply  Systems  Management  Reports  and  Listings  Course 

(6424)  provides  information  that  is  not  useful  on  the  30b. 

H12 :  Supply  officers  believe  that  on-the-job  experience  is 

better  preparation  for  supply  management  than  formal  tech¬ 
nical  training. 

H 13 :  The  year  in  which  supply  officers  attended  the  Supply 

Operations  Officer  Course  (6421)  has  no  effect  on  their 
perceptions  of  training  adequacy. 

H 14 :  The  number  of  assignments  between  officers'  attendance  at 
the  Supply  Operations  Officer  Course  (6421)  and  subsequent 
assignments  to  base  level  supply  positions  has  no  effect 
on  their  perceptions  of  training  adequacy. 

Rejection  of  any  of  these  null  hypotheses  indicated  that  timing  of 
supply  officers'  attendance  at  technical  training  and  their  assignment 
to  base  level  supply  positions  needed  to  be  carefully  examined. 

The  final  group  of  hypotheses  attempted  to  determine  if  a  relationship 
existed  between  individual  characteristics  and  perceptions  of  training 
adequacy.  These  hypotheses  were  formulated  to  relate  personal  and  demo¬ 
graphic  data: 

H 1 5 :  Supply  officers'  educational  backgrounds  nave  no  effect 
on  their  perceptions  of  training  adequacy. 

H 1 6 :  Supply  officers'  sources  of  commission  have  no  effect  on 
tr.cir  perceptions  of  training  adequacy. 

IU7:  Supply  officers'  rank  has  no  effect  on  their  perceptions  cf 

training  adequacy. 

•US:  Supply  of  i  leers'  length  of  corjniss lOned  service  has  no 

effect  on  their  perceptions  of  training  adequacy. 

liiS:  Supply  officers'  prior  enlisted  service  has  no  eir.cct  01. 

tneir  perceptions  01  training  adequacy. 
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H20  : 


The  sex  of  supply  officers  has  no  effect  on  their  percep¬ 
tions  of  training  adequacy. 

H2 1 :  The  command  Level  of  their  present  assignments  has  no 

effect  on  supply  officers'  perceptions  of  training  ade¬ 
quacy  . 

H22:  Supply  officers'  years  of  supply  experience  have  no  effect 

on  their  perceptions  of  training  adequacy. 

Rejection  of  any  of  these  null  hypotheses  permitted  the  identification 
of  certain  subgroups  who  hold  differing  views  on  the  adequacy  of  training. 
This  enabled  the  researchers  to  identify  demographic  factors  possibly 
affecting  the  respondents'  opinions.  These  demographic  factors,  once 
identified,  could  be  evaluated  as  potential  reasons  to  alter  the  way  initial 
technical  training  for  supply  officers  is  presently  conducted.  For  example, 
a  detected  difference  in  training  perceptions  between  officers  with  the 
Kinds  of  academic  degrees  recommended  by  AFR  36-1  and  officers  who  do  not 
possess  tnose  xinas  of  degrees  couiu  indicate  the  need  for  a  change  m 
training  or  accessions  policy. 

Chapter  Summary 

This  chapter  introduced  the  basic  concepts  of  the  U.S.  Air  Force  supply 
system  and  the  Supply  Management  Utilization  Field  for  Air  Force  officers. 
After  a  discussion  of  the  college  preparation,  protessionai  military  educa¬ 
tion,  and  technical  training  necessary  for  U.S.  Air  Force  officers,  specific 
technical  training  and  other  educational  opportunities  for  supply  officers 
were  described.  A  review  of  the  literature  relevant  to  supply  officer  tech¬ 
nical  training  followed  this  discussion.  The  chapter  cone  uded  with,  justi¬ 
fication  Lor  studying  supply  officer  technical  training  and  an  explanation 
of  the  hypotheses  formulated  to  assist  the  researchers  in  answering  the  ques 
Lion,  "How  cun  initial  technical  training  for.  USAF  supply  officers  he 
improved  if  necessary 
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Introduction 

After  defining  the  problem,  the  next  step  was  to  determine  a  logical 
method  for  collecting  data  and  transforming  that  data  into  information 
relevant  to  the  research  objective.  This  chapter  will  explain  the  choice 
of  the  study  population,  data  collection  method,  design  of  the  survey 
instrument,  and  data  analysis  and  hypotheses  testing. 

Defining  the  Population 

The  population  of  interest  to  the  study  was  all  USAF  active  duty 
captains  and  lieutenants  with  a  primary  Air  Force  Specialty  Code  ( PAFSC ) 
of  64XX ,  Supply  Operations  Officer.  This  group  was  chosen  because  most  of 
j  its  members  had  graduated  from  basic  supply  technical  training  since  1974. 

Prior  to  that  date,  basic  supply  technical  training  das  very  different  since 
the  majority  of  the  supply  management  information  systems  currently  in  use 
|  had  not  yet  been  implemented.  In  addition,  technical  training  is  more  mean¬ 

ingful,  as  well  as  a  more  recent  experience,  for  company  grade  officers 
involved  in  daily  SBSS  operations  than  to  higher-ranking  officers  in  upper 
i  management  positions. 

Stanley  Truskie  explained  in  a  1982  Personnel  Journal  article  that 
there  are  foul  ways  to  measure  the  success  of  management  development  programs: 

|  i.  Measuring  the  likes  and  dislikes  of  the  participants. 

2.  Measuring  the  achievement  of  the  instructional  objectives. 

3.  Measuring  the  behavioral  change  back  on  the  job. 

4.  Measuring  the  change  within  the  organization  135:66;. 

Adapting  this  measurement  hierarchy  to  the  concept  of  military  officer  tech- 

» 

meal  training,  it  was  apparent  only 


the  first  ievei  oc  measurement  was 


possible.  The  longitudinal  spread  of  the  subjects,  as  well  as  their  dis¬ 
persion  among  many  different  Air  Force  and  Department  of  Defense  ( DOD ) 
activities,  made  the  other  levels  of  measurement  impossible  in  the  context 
of  this  research  project.  Therefore,  the  researchers  elected  to  collect 
information  directly  from  the  subjects  themselves. 

The  researchers  chose  to  conduct  a  census  of  this  population  because 
of  its  relatively  small  size  (804).  While  a  one  hundred  per  cent  response 
was  not  expected,  it  was  assumed  the  response  rate  would  be  adequate  to 
meet  the  two  basic  premises  of  sampling: 

One  is  that  there  is  enough  similarity  among  the  elements  in  a 
population  that  a  few  of  these  elements  will  adequately  repre¬ 
sent  the  characteristics  of  the  total  population.  The  second 
premise  is  that  while  some  elements  in  a  sample  underestimate  a 
population  value,  others  overestimate  this  value  119:83], 

The  researchers  assumed  the  responses  from  the  census  would  comprise  the 

sample  and  that  both  premises  listed  in  the  above  quote  were  met  by  this 

sample . 

Data  Collection 

After  defining  the  population,  it  was  necessary  to  develop  a  method 
for  gathering  information  from  that  population.  Interrogation  or  question¬ 
ing  is  a  principal  method  for  data  gathering  and  it  was  selected  as  the 
means  to  determine  the  perceptions  of  supply  officers  regarding  their  tech¬ 
nical  training  (19:86-87).  Since  supply  officers  are  located  all  ever  the 
world,  it  was  necessary  to  choose  the  most  efficient  and  cost  effective 
method  possible  to  conduct  the  questioning  process. 

While  the  personal  interview  survey  has  the  highest  response  rate 
(81.7%),  it  is  also  extremely  costly  in  terms  of  time  and  money  and  is 
affected  by  interviewer  bias  (39:39).  Telephone  surveys  have  an  excellent 
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response  rate  (72.3%)  but  they  are  also  costly  (39:35).  Telephone  inqui¬ 
ries  also  reflect  another  kind  of  bias  because  of  the  quick  answers  the 
respondent  must  give.  Mail  surveys  have  a  reputation  for  built-in  bias 
(inflexible  questions)  and  low  response  rates:  47.3%,  for  example  (39:39, 
24:440).  However,  the  main  attribute  of  the  mai)  survey  is  its  low  cost. 

It  has  many  others: 

Market  researchers  have  long  recognized  the  obvious  advantages 
of  mail  questionnaire  surveys.  They  are  relative). y  low  in  cost, 
geographically  flexible,  and  can  reach  a  widely  dispersed  sample 
simultaneously  without  the  attendant  problems  of  interviewer 
access  or  possible  distortions  of  time  lag.  Difficult  to  reach 
respondents,  such  as  farmers,  soldiers,  or  busy  executives,  can 
be  surveyed  with  relative  ease  [24:440], 

Other  advantages  include  elimination  of  interviewer  cost,  freedom  from 

interviewer  bias,  anonymity,  and  more  time  for  a  conscientious  reply 

from  the  respondent  (24:440). 

Analyzing  the  survey  methods  and  comparing  them  to  tne  given  constraints 
were  relatively  simple  tasks.  With  an  extremely  limited  budget  and  a  limited 
amount  of  time,  the  choice  was  obvious:  a  mail  survey.  It.  provided  the 
researchers  the  ability  to  gather  data  from  a  widespread  population  at  mini¬ 
mum  cost.  The  response  rate  was  a  major  concern.  However,  past  theses 
produced  at  AFIT  and  personal  interviews  with  AFIT  faculty  members  indicated 
that  low  response  rates  were  not  normally  a  problem  for  AFIT  researchers. 
Higher  response  rates  are  generated  by  the  nature  of  the  respondent  group 
and  their  inherent  interest  in  the  subject  (26:53).  Surveys  conducted  by 
AFIT  are  primarily  sent  to  COD  employees  (military  and  civilian).  The  bond 
of  a  common  employer  increases  the  response  rate  from  the  47.3%  average 
experienced  in  :  typical  survey  to  a  response  rate  that  often  exceeds  75% 


Therefore,  the  choice  for  survey  method  was  the  nail  survey.  The 


attributes  of  the  mail  survey  match  the  requirements  of  this  research 
project.  The  advantages  of  mail  surveys  make  them  pop  .ar  with  researchers: 
“There  is  little  doubt  that  the  mail  survey  will  continue  to  be  a  major 
methodology  in  educational  research*  (20:78). 

The  survey  instrument  was  mailed  to  all  captain  and  lieutenant  supply 
officers  with  PAFSCs  of  64XX  through  official  distribution  channels.  The 
mailing  list  of  names  and  duty  addresses  was  obtained  through  the  Advanced 
Personnel  Data  System  at  the  Air  Force  Manpower  and  Personnel  Center, 

Randolph  Air  Force  Base,  Texas.  Cover  letters  explaining  the  purpose  of 
this  research  project,  optical  scan  (opscan)  answer  sheets,  and  pre-addressed, 
postage-paid  return  envelopes  were  included  with  the  survey  instrument. 
Respondents'  names  did  not  appear  on  the  completed  answer  sheets  to  guar¬ 
antee  them  anonymity.  The  responses  on  the  opscan  answer  sheets  were  read 
into  files  in  the  AF1T  Harris  800  computer  and  then  transferred  to  the  Cyber 
computer  for  analysis  using  the  Statistical  Package  for  the  Social  Sciences 
(SPSS)  and  custom-written  programs.  Open-ended  responses  were  compiled 
manually. 

Survey  Instrument  Construction  and  Validation 

The  survey  instrument  (Appendix  D)  was  divided  into  three  mam  cate¬ 
gories:  questions  relating  to  personal  attributes  of  the  respondents, 

questions  relating  to  the  adequacy  of  the  present  training  curriculum  ( SOOC  ;  , 
and  questions  relating  to  recommended  additions  to  training.  The  format 
of  the  survey  was  loosely  based  (with  the  authors'  kind  permission)  or.  the 
survey  instrument  used  m  the  Bair  and  Gatewood  thesis  (4i.  The  recipients 
of  the  survey  were  asked  to  mark  their  answers  on  the  opscan  answer 
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sheet  provided,  and  to  return  that  answer  sheet  along  with  the  last,  page 
of  the  survey  which  contained  several  open-ended  questions. 

The  questions  designed  to  collect  demographic  information  and  other 
data  on  the  respondents'  career  progression  in  relation  to  attendance  at 
technical  training  were  Questions  1,  2,  23,  and  54  through  66.  These  were 
objective  multiple  choice  questions.  The  majority  of  these  questions  were 
placed  at  the  end  of  the  survey  instrument  in  order  to  avoid  overwhelming 
the  respondent  with  requests  for  personal  information  at  the  beginning  of 
the  survey . 

The  second  category  of  questions  was  designed  to  determine  the  respon¬ 
dents1  perceptions  cf  the  adequacy  of  the  present  curriculum  used  in  the 
SOOC  (see  Appendix  E).  The  six  major  topic  headings,  along  with  the  lessons 
included  under  each  heading,  were  taken  from  the  course  curriculum  and  listed 
in  the  survey  (35).  Each  major  topic  heading  was  listed  twice.  The  first 
time  each  heading  appeared,  respondents  were  asked  to  rate  the  usefulness 
of  that  topic  to  their  supply  officer  duties  on  a  7-point  Likert  scale. 
Questions  dealing  with  training  adequacy  in  this  manner  were  3  through  14. 
Items  15  through  22  were  statements  regarding  the  general  nature  and  direc¬ 
tion  of  technical  training  for  supply  officers.  Respondents  were  asked  to 
indicate  their  agreement  or  disagreement  on  a  7-point  Likert  scale.  Ques¬ 
tions  24  through  26  asked  the  respondent  about  timing  of  attendance  at  the 
SSMRLC  and  course  relevance,  with  answers  given  on  a  7-pomt  Likert  scaie. 

The  third  major  category  of  the  survey  instrument  addressed  the  issue 
of  additions  to  the  curriculum  of  tne  SOOC.  Question  27  asked  respondents 
if  additional  topics  should  be  added.  If  the  response  was  positive,  respon¬ 
dents  were  asked  to  proceed  to  Questions  28  through  52  and  rate  the  usefulness 


of  proposed  additions  to  the  curriculum  on  a  7-point  Likert  scale.  Items 


28  and  29  were  suggested  by  the  personal  experience  of  several  supply 
officers.  Items  30  through  52  were  lesson  topics  derived  from  the  inter¬ 
mediate  course,  the  SSMRLC  (37).  A  list  of  course  topics  is  found  in 
Appendix  F.  Question  53  gave  the  respondent  the  opportunity  to  indicate 

t 
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that  other  topics  not  listed  should  be  added.  These  additional  topics 
could  be  listed  on  the  last  page  of  the  survey  instrument. 

The  survey  instrument  was  validated  by  asking  AFIT  students  and  other 

.1 

officers  at  wright-Patter son  Air  Force  Base  with  AFSC  6424  to  evaluate  it 
and  provide  recommendations  for  improvement. 

Data  Analysis 

The  data  must  be  classified  before  analysis  can  begin.  The  Likert 
scale  is  comparable  to  an  elastic  scale  where  the  intervals  may  not  be 
|  equal.  Emory  states,  "The  Likert  scale  is  ordinal  only  ..  .  ."(19:74). 

Therefore,  the  median  is  the  measure  of  central  tendency  and  nonparametr ic 
statistics  must  be  used  to  analyze  the  data  collected  (19:23). 

II  Hypothesis  testing  is  the  establishment  of  an  alternative  hypothesis 
(desired  outcome)  and  a  null  hypothesis  (opposite  of  the  alternative 
hypothesis).  Examination  of  the  hypothesis  is  based  on  test  statistics. 

*  A  typical  test  would  compare  a  selected  critical  value  against  a  test 
statistic  (32:100-104).  A  decision  rule  would  establish  when  the  null 
hypothesis  could  be  rejected  and  the  alternative  hypothesis  accepted. 

*  Possible  errors  associated  with  hypothesis  testing  are  the  Type  I 
(alpha  error)  where  the  null  hypothesis  is  true  but  rejected,  and  the 

Type  II  (beta  error)  where  the  null  hypothesis  is  raise  but  accepted  O;  79  )  . 


These  possible  errors  emphasize  the  importance  of  selecting  a  proper  alpha 
level  since  it  will  amplify  the  likelihood  of  one  error  type  or  another. 

For  purposes  of  this  study  the  alpha  level  was  set  at  .10,  yielding  a 
confidence  level  of  90  per  cent.  The  alpha  or  significance  level  control¬ 
led  the  selection  of  critical  values.  Significance  levels  were  reported 
in  the  third  chapter  to  enable  the  reader  to  evaluate  the  results  using 
other  alpha  levels.  A  variety  of  statistical  tests  were  available  in  the 
Statistical  Package  for  the  Social  Sciences  (SPSS).  Two  nonparametr ic 
ordinal  data  tests  selected  for  use  in  this  study  were  the  Sign  Test  and 
the  Kruskal-Wailis  Test.  Brief  descriptions  of  these  tests  follow. 

S ign  Test .  This  statistical  test  is  a  binomial  test.  Data  must  be 
ordinal  and  the  test  must  involve  a  comparison  of  two  related  populations. 
This  test  compares  paired  variables.  In  this  study,  the  Sign  Test  compared 
the  median  Likert  scaie  value  of  "4"  against  ail  responses .  The  underlying 
null  hypothesis  for  all  Sign  Tests  was  zero  difference  in  the  medians,  mean¬ 
ing  in  this  study  that  half  the  population  agreed  with  a  given  statement 
and  half  disagreed  (34:68).  The  purpose  of  this  test  was  to  derive  a  gen¬ 
eral  positive  or  negative  trend  of  the  respondent  group's  beliefs  to  the 
question  at  hand.  Since  the  alpha  level  selected  was  .10,  th:  necessi¬ 
tated  a  rejection  of  the  null  hypothesis  whenever  the  two-tailed  p  value 
was  less  than  the  alpha  level  designated.  The  two-tailed  p  value  was  the 
probability  of  an  extreme  value  z  occurring  (34:73;  22:227-228;  29:291-293!. 
Since  the  Sign  Test  ignored  neutral  or  no-opinion  responses  a  cut-off  point 
t-'or  validity  was  established.  Any  questions  whera  response  value  "4" 

I.  neutral  response)  exceeded  25  percent  of  the  total  responses  was  considered 


an  invalid  or  inconclusive  question.  The  number  of  responses  in  each 
category  was  reported  in  the  third  chapter  for  the  reader  to  draw  his  or 
her  own  conclusions. 

Kruskal-Wallis .  This  test  compared  population  medians  and  had  the 
power  to  compare  multiple  populations.  A  test  of  this  kind  was  invaluable 
for  multiple  analysis  of  different  population  characteristics  against  the 
various  response  categories  (22:237-238).  The  initial  breakdown  from  this 
test  could  determine  which  group  (captains,  those  with  undergraduate 
degrees  only,  or  individuals  with  prior  enlisted  service,  for  example) 
perceived  training  to  be  more  or  less  adequate.  The  Kruskal-Wallis  Test 
was  simple  and  contained  a  correction  Cor  tied  responses.  If  the  null 
hypothesis  was  rejected,  no  additional  tests  were  required.  General  for¬ 
mulas  to  be  used  in  this  test  ware  found  in  Siegel's  Honparametric  Statis¬ 
tics  for  the  Behavioral  Sciences  (34:188). 

Frequencies .  The  third  function  of  SPSS  to  be  utilized  for  data  eval¬ 
uation  was  the  descriptive  statistics  area.  This  program,  Frequencies, 
possessed  the  characteristics  necessary  for  analysis  of  the  data  gathered. 
The  variables  of  this  study  were  discrete  or  categorical,  or  ooth,  which 
was  a  basic  characteristic  of  this  program.  In  Frequencies,  the  data  was 
evaluated  by  classes  and  placed  into  tnc  frequency  categories  of  absolute, 
relative,  adjusted,  and  cumulative.  The  program  output  could  be  arranged 
according  to  nine  other  options  including  histogram.-  ,  charts,  and  various 
tables.  The  additional  capability  to  evaluate  statistic.;,  information  such 
as  the  mean,  median,  and  range  was  optional  (7:32-34;  31:194-201!.  This 

SPSS  program  was  used  Lor  initial  break-out  and  evaluation  of  the  entire  dat 
base  and  permitted  examination  of  survey  areas  showing  possible  relationship 


28 


Primary  Hypothesis ■  The  primary  hypothesis  of  this  study  was  HI. 

HI:  USAF  supply  officers  perceive  that  the  Supply  Operations 

Officer  Course  (6421)  adequately  prepares  them  to  fulfill 
their  assigned  duties  (Questions  15  and  21). 

H  :  The  SOOC  (6421)  adequately  prepares  USAF  supply  officers 
o 

to  fulfill  their  assigned  duties. 

H  :  The  SOOC  (6421)  does  not  adequately  prepare  USAF  supply 
officers  to  fulfill  their  assigned  duties. 

A  Frequencies  program  was  used  to  determine  the  initial  validity  of 
the  question.  This  hypothesis  was  then  evaluated  by  comparing  the  replies 
in  each  category  of  the  Likert  scale  to  the  neutral  (median)  response  value 
"4."  The  Sign  Test  program  was  used  for  this  evaluation.  If  the  two-taiied 
p  value  was  less  than  the  alpha  level  of  . 10  then  the  null  hypothesis  was 
rejected  in  favor  of  the  alternative.  The  Sign  Test  was  used  to  average 
and  test  the  individual  responses  to  Questions  15  and  21.  The  results  of 
this  combined  opinion  on  the  adequacy  of  technical  training  were  used  for 
testing  demographic  factors. 

Curriculum  Content .  The  six  hypotheses  in  this  subject  area  related 
to  42  questions  in  the  survey. 

H2 :  All  subjects  included  in  the  Supply  Operations  Officer  Course 

(6421)  are  not  useful  to  course  graduates  m  performing  their 
duties  as  supply  officers  (Questions  3  through  8). 

H  :  All  sub'-ects  included  in  the  SOOC  (  6421  )  are  net  useful 
o 

to  course  graduates  :  r  performing  t.aeir  duties  as 
supply  officers. 

ii  :  All  subjects  included  in  the  SOOC  i  64  2  1  >  are  useful  to 
a 

course  graduates  m  perioiming  their  duties  as  supply 


H3 :  Ail  subjects  included  in  the  Supply  Operations  Officer  Course 

(6421)  are  given  the  proper  emphasis  or  proportion  of  course 
time  (Questions  9  through  14). 

H  :  All  subjects  included  in  the  SOOC  (6421)  are  given 
o 

tne  proper  emphasis  or  proportion  of  course  time. 

H  :  All  subjects  included  in  the  SOOC  (6421)  are  not  given 
the  proper  emphasis  or  proportion  of  course  time. 

Numerical  responses  to  Questions  3  through  8  and  9  through  14  were 
checked  for  validity  with  the  Frequencies  program  and  then  individually 
analyzed  using  the  Sign  Test.  Individual  responses  of  the  two  groups  were 
then  averaged  to  arrive  at  each  respondent's  overall  score  for  usefulness 
and  coverage  of  she  subject  areas.  A  Sign  Test  war  performed  on  this  data 
to  arrive  at  an  overall  group  opinion  of  the  SOOC  (6421)  course. 

H4 :  No  additional  topics  should  be  added  to  the  Supply  Operations 
Officer  Course  (hi?.))  (Questions  27  through  53). 

H  :  No  additional  topics  should  be  added  to  the  SOOC 
(6421). 

H  :  Additional  topics  should  be  added  to  the  SOOC  (6421). 

Hypothesis  H4  was  evaluated  initially  using  responses  to  Question  27. 
For  those  surveys  with  "Yes"  responses  to  Question  27,  a  Frequencies  evalu¬ 
ation  and  Sign  Test  was  performed  on  Questions  28  through  53.  The  resuits 
were  reported  ov  listing  them  ir.  order  from  most  desired  additions  to  least 
des.-.rca  additions  to  the  30CC  curriculum. 

Hypotheses  H5,  H6,  and  H7  dealt  with  the  theory  and  technical  content 
c:  supply  officer  training. 

il'j :  The  supply  Operations  81  ticer  Course  {*>421;  includes  too  much 

theory  i guesti on  In). 


H  : 
0 

The 

SOOC 

(6421) 

inc ludes 

too 

much  theory. 

H  : 

The 

SOOC 

(  6421 ) 

inc ludes 

the 

proper  amount  of  theor 

H6 :  Supply  officers  believe  their  technical  skills  are  adequate 

( Question  22). 

H  :  Supply  officers  believe  that  their  technical  skills 
are  adequate. 

H  :  Supply  officers  do  not  believe  that  their  technical 
skills  are  adequate. 


I 


I 


H7 :  The  Supply  Operations  Officer  Course  (6421)  includes  enough 

technical  information  to  permit  supply  officers  to  adequately 
fulfill  their  duties  (Question  19). 

H  :  The  SOOC  (6421)  includes  sufficient  technical  information 
to  permit  supply  officers  to  adequately  fulfill  their 
duties . 

H  ;  The  SOCC  (6421)  does  not  include  sufficient  technical 
information  to  permit  supply  officers  to  adequately 
fulfill  their  dur.  ies  . 


Validity  of  the  response  was  established  through  examination  of  the 
Frequencies  program  and  eligible  questions  were  analyzed  using  the  Sign 


Timing  of  Course  Attendance ■  Hypotheses  H8  through  H12  were  related 
to  six  survey  questions  in  the  opinion  area 


H8 :  The  Supply  Operations  Officer  Course  \6421)  includes  infor¬ 

mation  that  is  valuable  and  useful  beyond  the  first  two 
supply  assignments  ..Question  17  1. 

!:  :  The  SOOC  (6421;  includes  information  that  is  vaiuaDle 
c 

and  usefui  beyond  the  fust  two  supply  assignments. 

•I  :  The  SOuC  (5421i  includes  information  that  is  neither 
a 

valuable  nor  usetu.  beyond  tne  nrst  two  supply 
ass ; gnmento . 


H9 :  Supply  officers  should  attend  the  Supply  Operations  Officer 

Course  (6421)  before  serving  in  a  supply  position  (Question  18) 

H  :  Supply  officers  should  attend  the  SOOC  (6421)  before 
o  , 

serving  in  a  supply  position. 

H  :  Supply  of f icers  shou Id  serve  in  a  supply  position 
3  before  attending  the  SOOC  (6421). 

H10:  The  Supply  Systems  Management  Reports  and  Listings  Course 

(6424)  is  not  offered  at  the  appropriate  time  in  a  supply 
officer's  career  (Questions  25  and  26). 

H  :  The  SSMRLC  (6424)  is  not  offered  at  the  appropriate 
time  in  a  supply  officer's  career. 

H  :  The  SSMRLC  (6424)  is  offered  at  the  appropriate  time 
in  a  supply  officer's  career. 

H 1 1 :  The  Supply  Systems  Management  Reports  and  Listings  Course 
(6424)  provides  information  that  is  not  useful  on  the  job 
(Question  24). 

H  :  The  SSMRLC  (6424)  does  not  provide  information  that  is 
useful  on  the  job. 

a:  The  SSMRLC  (6424)  provides  information  that  is  useful 

on  the  job. 

H12:  Supply  officers  believe  that  on-the-job  experience  is 

better  preparation  for  supply  management  than  formal  tech¬ 
nical  training  (Question  20). 

H  :  Supply  officers  believe  that  on-the-job  experience  is 
better  preparation  for  supply  management  than  formal 
technical  training. 

H  -.  Supply  officers  believe  that  formal  technical  training 

d 

is  netter  preparation  tor  supply  management  than  on- 
the-iob  experience. 


Hypotheses  H8  tnrough  H12  were  checked  for  validity  against,  the 
frequencies  program  and  the  Sign  Test  was  used  to  determine  respondents ' 


pr  e:.  ererices  . 


Persona  1  Attributes ■  The  remaining  ten  hypotheses  involved  compari¬ 


sons  of  demographic  variables  and  opinions  regarding  the  adequacy  of 
training  (derived  from  combining  responses  to  Questions  15  and  21).  These 
hypotheses  were  tested  with  the  Frequencies  program  followed  by  the  Kruskal- 
Wallis  Test  (one-way  analysis  of  variance  by  ranks). 

H13 :  The  year  in  which  supply  officers  attended  the  Supply 

Operations  Officer  Course  (6421)  has  no  effect  on  their 
perceptions  of  training  adequacy  (Question  2  compared  to 
15  and  21 ) . 

H  :  There  is  no  difference  in  perception  of  training  from 
graduates  of  different  year  groups. 

H  :  There  is  a  difference  in  the  perceptions  of  training 
from  graduates  of  different  year  groups. 

H 1 4 :  The  number  of  assignments  between  officers'  attendance  at 
the  Supply  Operations  Officer  Course  (6421)  and  subsequent 
assignments  to  base  level  supply  positions  has  no  effect 
on  their  perceptions  of  training  adequacy  (Question  63 
compared  to  15  and  21). 

H  s  There  is  no  difference  in  the  perceptions  of  training 
between  graduates  who  had  orders  to  or  were  currently 
assigned  to  a  base  supply  position  and  those  who  did  not. 

H  :  There  is  a  difference  in  the  perceptions  of  training 
between  graduates  who  had  orders  to  or  were  currently 
assigned  to  a  base  supply  position  and  those  who  did  not. 

H 1 5 :  Supply  officers'  educational  backgrounds  have  no  effect 
on  their  perceptions  of  training  adequacy  (Questions  57, 

64 ,  6  5  and  66  )  . 

H 1 5  a  ; 

H  :  There  is  no  difference  in  the  perception  of  training 

from  supply  officers  with  different  educational  levels. 

H  There  is  a  difference  m  the  perception  of  training  from 
supply  officers  wu  th  ditierent  educational  levels. 

1115b : 

H  :  There  is  no  uifrerence  between  the  perception  of.  tram- 
o 

ing  held  by  supply  officers  with  bachelor's  degrees  in 
subjects  recommended  by  Ar-'R  36-1  and  those  who  do  not. 


H15c  : 


There  is  a  difference  between  the  perception  of  train¬ 
ing  held  by  supply  officers  with  bachelor's  degrees  ir. 
subjects  recommended  by  AFR  36-1  and  those  who  do  not. 


There  is  no  difference  between  the  perception  of  train¬ 
ing  held  by  supply  officers  with  master's  degrees  in 
subjects  recommended  by  AFR  36-1  and  those  who  do  not. 


H  : 
a 


There  is  a  difference  between  the  perception  of  train¬ 
ing  held  by  supply  officers  with  master's  degrees  in 
subjects  recommended  by  AFR  36-1  and  those  who  do  not. 


H15d: 


There  is  no  difference  between  the  perception  of  train¬ 
ing  held  by  supply  officers  with  doctoral  degrees  in 
subjects  recommended  by  AFR  36-1  and  those  who  do  not. 


There  is  a  difference  between  the  perception  of  train¬ 
ing  held  by  supply  officers  with  doctoral  degrees  in 
subjects  recommended  by  AFR  36-1  and  those  who  do  not. 


i 


i 


* 


» 


» 


Hi6 :  Supply  officers'  sources  of  commission  have  no  effect  on 

their  perceptions  of  training  adequacy  (Question  62). 

H  :  There  is  no  difference  among  the  perceptions  of  train¬ 
ing  held  by  supply  officers  from  different  commission¬ 
ing  sources. 

H  ;  There  is  a  difference  among  the  perceptions  of  training 
held  by  supply  officers  from  different  commissioning 
sources . 


H17:  Supply  officers'  ran);  has  no  effect  on  their  perceptions  of 

training  adequacy  (Question  54). 

H  :  There  is  no  difference  among  the  perceptions  of  tram- 
o 

ing  held  by  supply  officers  of  different  ranks. 

H  :  There  is  a  difference  among  the  perceptions  of  training 
held  by  supply  officers  of  different  ranks. 

H 1 6 :  Supply  officers'  _ength  of  commiss loned  service  has  no  effect 
on  their  perceptions  of  training  adequacy  (Question  53). 

H  :  There  is  no  difference  among  the  perceptions  of  training 
o 

held  by  supply  officers  with  varying  commissioned  service 
t  me  . 
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H  :  There  is  a  difference  among  the  perceptions  of  training 
’  held  by  supply  officers  with  varying  commissioned  service 
time . 


H19:  Supply  officers'  prior  enlisted  service  has  no  effect  on  their 

perceptions  of  training  adequacy  (Question  61). 

K  :  There  is  no  difference  between  the  perceptions  of  train¬ 
ing  held  by  those  supply  officers  with  prior  enlisted 
service  and  those  without. 

H  :  There  is  a  difference  between  the  perceptions  of  train¬ 
ing  held  by  those  supply  officers  with  prior  enlisted 
service  and  those  without. 


H20 :  The  sex  of  supply  officers  has  no  effect  on  their  perceptions 

of  training  adequacy  (Question  56). 

H  :  There  is  no  difference  between  the  perceptions  of  train¬ 
ing  held  by  male  and  female  supply  officers. 

H  :  There  is  a  difference  between  the  perceptions  of  train¬ 
ing  held  by  male  and  female  supply  officers. 


H21:  The  command  level  of  their  present  assignments  has  no  effect 

on  supply  officers'  perceptions  of  training  adequacy 
(Question  67). 

H  :  There  is  no  difference  among  the  perceptions  of  training 
held  by  supply  officers  assigned  to  different  command 
levels . 

H  :  There  is  a  difference  among  the  perceptions  of  training 
held  by  supply  officers  assigned  to  different  command 
levels . 


H22:  Supply  officers'  years  of  supply  experience  have  no  effect  on 

their  perceptions  of  training  adequacy  (Questions  61  and  68). 

H  .  There  is  no  difference  among  the  perceptions  of  training 
adequacy  held  bv  supply  officers  with  varying  levels 
of  supply  experience. 

H  :  There  is  a  difference  among  the  perceptions  of  training 

a 

adequacy  held  by  supply  officers  with  varying  levels  of 
supply  experience. 


These  hypotheses  relating  demographic  variables  to  perceptions  of  training 
adequacy  were  developed  to  determine  if  identifiable  subgroups  exist  in 
the  supply  officer  corps  who  would  benefit  from  special  training  or  assign¬ 
ment  procedures. 


Assumptions 

This  research  design  was  based  on  the  following  assumptions: 

1.  Surveys  were  accurately  and  honestly  marked. 

2.  The  group  of  nonresponders  was  distributed  identically  to  the 
responders . 

3.  The  mailing  list  was  accurate. 

4.  All  responses  were  independent. 

5.  The  survey  instrument  was  valid. 


Chapter  Surruti* ry 

This  chapter  explained  how  the  data  for  this  research  project  would  be 
collected  and  analyzed.  The  reasons  for  selecting  the  population  of  inter¬ 
est,  all  company  grade  U.S.  Air  Force  officers  with  AFSC  64XX,  Supply 
Management  Utilization  Field,  were  given.  The  reasons  for  selecting  a  mail 
survey  as  the  method  of  data  collection  were  described.  The  design  of  the 
survey  instrument  was  reported  as  well  as  the  means  for  distributing  the 
survey  instrument  and  recording  data  from  the  returned  surveys.  After  a 
discussion  of  hypothesis  testing,  the  three  SPSS  programs  to  be  used  in 
hypothesis  testing  were  explained:  Frequencies,  Sign  Test,  and  the  Kruskai- 
Waiiis  Test.  The  22  hypotheses  weie  then  listed,  followed  by  the  null  and 
alternative  versions  of  each  hypotheses  and  the  statistical  program  to  be 
used  in  hypothesis  testing.  The  chapter  concluded  with  a  statement  of  the 
assumptions  employed  in  the  research  design. 


3b 


III.  Findings  and  Analysis 


Introduction 

Seven  hundred  ninety-eight  questionnaires  were  mailed  on  26  April  1984 
to  all  Air  Force  captains  and  lieutenants  with  a  primary  AFSC  of  64XX.  Any 
supply  officers  serving  in  a  fuels  management  position  were  ashed  not  to 
respond  to  the  questionnaire  since  the  study  focused  primarily  on  training 
for  SBSS  positions  and  related  duties,  not  fuels  management  positions.  By 
13  .June  1984,  485  usable,  completed  questionnaires  had  been  received  for  a 
response  rate  of  61  percent.  The  researchers  assumed  these  responses  were 
representative  of  the  entire  population  and  thus  comprised  the  sample  for 
analysis . 

Recording  t_he  Responses 

Building  the  Data  Files .  As  the  completed  questionnaires  were  returned, 
they  were  numbered  in  order  of  receipt.  If  a  comment  sheet  was  returned, 
it  was  given  the  same  code  number  as  the  related  answer  sheet.  The  comment 
sheets  were  stored  for  Later  analysis,  while  the  opscan  answer  sheets  were 
processed  in  batches  of  50  to  100.  This  processing  created  raw  data  files 
in  the  AFIT  Harris  800  computer.  Because  the  opscan  reader  recorded  response 
values  of  zero  through  nine,  while  the  opscan  answer  sheets  and  question¬ 
naires  were  structured  for  responses  in  values  of  one  through  ten,  a  Fortran 
program  was  written  to  recode  the  raw  data  files  to  reflect  the  original 
one  through  ten  response  values  (Appendix  G). 

Reviewing  tne  Data .  After  the  initial  data  files  were  established, 
page  nine  ot  the  questionnaire  (reverse  side  of  the  comment  sheet)  was 


examined  to  determine  if  any  of  the  responses  mark&d  "Other"  could  be 
reclassified  into  one  of  the  given  categories.  For  example,  if  Question  6-1 
(area  of  bachelor's  degree)  was  marked  "10  Other  -  Education"  then  this 
response  was  recoded  in  the  data  files  to  *7  Liberal  Arts."  For  Question 
64,  "Other*  responses  with  education,  physical  education,  criminal  justice, 
psychology,  social  sciences,  or  political  science  written  in  the  blank 
provided  were  recoded  as  *7  Liberal  Arts.”  "Other"  responses  with  eco¬ 
nomics,  resource  management,  personnel  management,  computer  science,  or 
agricultural  economics  written  in  the  blank  were  recoded  as  "6  Business 
Administration."  For  Question  6b  (area  of  master's  degree)  "Other" 
responses  with  systems  management  written  in  were  recoded  as  *2  Business 
Administration."  "Other"  responses  explained  as  criminal  justice, 
psychology,  sociology,  or  human  relations  were  recoded  as  "8  Liberal  Arts." 
Under  Question  67  (command  level  of  present  assignment),  "Other”  responses 
marked  intermediate  command  were  recoded  as  ”2  Major  Command"  and  those 
with  group  written  in  were  recoded  as  "3  Wing/Base." 

Summary  of  Demographic  Data 

The  SPSS  program  Frequencies  was  used  initially  to  summarize  the 
responses  to  al*  questions  (Appendices  H  and  I).  Demographic  data  was 
then  drawn  from  this  program. 

Basic  Information .  The  respondents'  ranks  were  summarized  as  follows: 
second  lieutenants  -  18.4%;  first  lieutenants  -  16.6%;  captains  -  61%;  and 
majors  -  1.2%.  Three-quarters  of  the  respondents  were  male.  Forty-eight 
percent  of  the  respondents  had  no  prior  enlisted  service.  Fifty-seven 
percent  of  the  respondents  were  graduates  of  Officer  Training  School.  For 
a  complete  accounting  of  tne  demographic  data  collected,  see  Appendix  H. 
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Education.  Forty-seven  percent  of  the  respondents  had  undergraduate 


degrees  in  business  and  accounting,  while  34%  had  undergraduate  degrees  in 
the  liberal  arts.  Forty-three  percent  had  master's  degrees:  58«  in  manage¬ 
ment,  economics,  or  business,  and  20%  in  logistics. 

Training .  Eighty-seven  percent  of  respondents  had  attended  the  Supply 
Operations  Officer  Course  ( SOOC ) ,  37%  before  1979  and  63%  since  that  year. 
Thirty  percent  of  the  respondents  had  attended  th  'upply  Systems  Management 
Reports  and  Listings  Course  (SSMRLC). 

Supply  Experience .  Ninety-nine  percent  of  respondents  helu  a  primary 
AFSC  of  64XX,  while  93%  had  a  duty  AFSC  of  64XX.  Seventy  percent  of 
respondents  attended  the  Supply  Operations  Officer  Course  immediately 
before  or  during  their  assignment  to  a  base  supply  position.  Eighty-seven 

percent  nau  Deer,  assigned  to  the  Supply  Management  Utilization  Field  (64XX) 

« 

since  commissioning.  Twenty-four  percent  of  respondents  had  more  than  ten 
years  of  supply  experience,  if  both  enlisted  and  commissioned  service  were 
counted.  Nine  percent  of  respondents  had  never  been  assigned  to  a  base 
supply  position.  Sixty-five  percent  were  assigned  at  the  time  of  the  survey 
to  squadron,  wirg,  or  base-level  positions. 

Hypothesis  Testing 

Primary  Hypothesis .  The  SPSS  program  Sign  Test  was  used  to  evaluate 
the  responses  to  Questions  15  and  21  in  order  to  test  the  primary  hypothesis. 
Both  questions  were  analyzed  individually  and  then  combined  for  analysis. 

In  all  three  cases,  the  null  hypothesis  was  rejected  because  the  alpha  level 
divided  by  two  (.10/2  =  .05)  was  greater  than  the  two-tailed  p  value.  There¬ 
fore,  the  alternate  hypothesis  was  accepted.  In  other  words,  the  supply 
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officers  responding  to  the  questionnaire  believed  their  initial  formal 


technical  training  did  not  adequately  prepare  them  Cor  duty  as  supply 
officers. 


HI:  USAF  supply  officers  perceive  that  the  Supply  Operations 

Officer  Course  (6421;  adequately  prepares  them  to  fulfill 
their  assigned  duties  (Questions  15  and  21), 

H  :  The  SOOC  (6421)  adequately  prepares  USAF  supply  officers 
to  fulfill  their  assigned  duties. 

H  :  The  SOOC  (  6421)  does  not  adequately  prepare  USAF  supply- 
officers  to  fulfill  their  assigned  duties. 


Question  15:  The  Supply  Operations  Officer  Course  (6421)  does  an 

adequate  job  in  preparing  entry  level  Supply  Officers. 

Results:  420  valid  responses; 

Disagree:  241 

Agrcje:  141 

Neutral:  3C 

Z  -  c.065,  T^o-Tailed  P  =  O.non. 

Decision:  Reject  H  . 


Question  21:  Overall,  I  am  satisfied  with  the  degree,  depth,  and 
scope  of  the  supply  training  I  have  received  so  far. 

Results;  480  valid  responses; 

Disagree:  240 

Agree:  175 

Neutral:  65 

Z  =  3.142,  Two-Tailed  P  =  0.002. 

Decision:  Reject  H  . 


Questions  15  and  21:  (combined) 

Results:  485  valid  responses; 

Disagree:  264 

Agree:  166 

Neutral :  5  5 

Z  =  4.673,  Two-Tailed  P  =  0.000, 


Decision:  Re'. ect  H 
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Curr icu lum  Content .  The  Sign  Test  program  was  also  used  to  evaluate 


the  responses  to  the  questions  in  support  of  Hypotheses  H2  through  H12. 
Testing  of  Questions  3  through  7,  using  the  same  decision  rule  as  above, 
indicated  that  in  each  case  the  null  hypothesis  must  be  rejected  ana  the 
alternative  accepted.  This  means  the  respondents  felt  the  topics  of 
wholesale/ Retail  Supply  Operations,  Materiel  Support  Procedures,  Materiel 
Management,  Customer  Support  and  Storage,  and  Supply  Systems/Management 
presented  in  the  SOOC  were  useful  to  them.  However,  the  null  hypothesis 
related  to  Question  8  could  not  be  rejected,  indicating  the  usefulness  of 
Special  Subjects  in  the  SOOC  curriculum  was  not  proven. 


H2 :  All  subjects  included  in  the  Supply  Operations  Officer 

Course  (6421)  are  not  useful  to  course  graduates  in  per¬ 
forming  their  duti.es  as  supply  officers  v Question  3 
through  8). 

H  :  All  subjects  included  m  the  SOOC  (6421)  are  not 
o 

useful  to  course  graduates  in  performing  their  duties 
as  supply  officers. 

H  ;  Ail  subjects  included  in  the  SOOC  (6421)  are  useful 
to  course  graduates  in  performing  their  duties  as 
supply  officers. 


Question  3:  Wholesale/Retai!  Supply  Operations. 

Results:  420  valid  responses; 

Useful:  252 

Neutral:  74 

Useless :  94 

Z  =  8.440,  Two-Tailed  P  =  0.000. 

Decision:  Reject  H  . 

o 

Question  4:  Materiel  Support  Procedures. 

Results;  419  valid  responses: 


fl 


3 


e 


ifft 


Useful:  288 
Neutral:  50 
Useless:  81 

Z  »  10-724,  Two-Tailed  P  =  0.000. 
Derision:  Reject  H  . 


Question  5:  Materiel  Management. 

Results:  421  valid  responses; 

Useful:  249 

Neutral:  59 

Useless:  113 

Z  =  7.095,  Two-Tailed  P  »  0.000. 
Decision:  Reject  H  . 


Question  6:  Customer  Support  and  Storage. 

Results:  420  valid  responses; 

Useful:  265 

Neutral:  58 

Useless:  97 

Z  =  8.777,  Two-Tailed  P  =  0.000. 

Decision:  Reject  h  . 

o 

Question  7:  Supply  Systems/ Management . 

Results:  419  valid  responses; 

Useful:  226 

Neutral ;  7  3 

Useless:  120 

Z  =  5.645,  Two-Tailed  P  =*  0.000. 

Decision:  Reject  H  . 

o 

Question  8:  Special  Subjects. 

Results:  420  valid  responses; 

Useful:  170 

Neutral:  31 

Useless:  169 

Z  -  0.000,  Two-Tailed  F  =  1 


.  GOO  . 


Decision : 


Do  not  reject  H  . 

o 

Questions  3  through  8:  (combined). 

Results:  485  valid  responses; 

Useful:  270 

Neutral:  e7 

Useless:  128 

2  =  7.068,  Two-Tailed  P  =  0.000. 

Decision:  Reject  H  . 

o 

Therefore,  testing  each  question  individually  as  well  as  testing  the  combined 
responses  confirms  the  usefulness  of  the  basic  curriculum. 

Hypothesis  H3  focused  on  the  amount  of  time  devoted  to  each  topic  in 
the  SOOC.  Respondents  were  asked  to  indicate  in  Questions  9  through  14 
whether  each  topic  presented  needed  more  or  less  course  time  allotted  to  it. 
Questions  9,  12,  13  and  14  could  not  be  evaluated  since  more  than  25  percent  of 
the  respondents  reported  a  neutral  position.  Testing  of  the  remaining  ques¬ 
tions  yielded  the  conclusion  that  since  the  null  hypothesis  had  to  be 
rejected,  the  general  belief  was  that  the  topics  of  Materiel  Support  Proce¬ 
dures  and  Materiel  Management  did  not  receive  the  proper  proportion  of 
course  time. 

H  3 :  Ail  subjects  included  in  the  Supply  Operations  Officer 

Course  (6421)  are  giver,  the  proper  emphasis  or  proportion 
of  course  time  (Questions  9  through  14). 

H  :  Ail  subjects  included  ^.n  the  SOOC  (642  1)  are  given 
o 

the  proper  emphasis  or  proportion  of  course  time. 

H  ;  Ail  subjects  included  m  the  SOOC  (6421)  are  not 
given  the  proper  emphasis  or  proportion  of  course 
time . 


Question  9: 


Wholesale/Retail  Supply  Operations. 


Results : 


415  valid  responses; 


Decision : 

Question 
Results : 


Decision : 

Question 
Results : 


De^is ion 

Question 
Results : 


Decis ion 

Ques t ion 
RCSUI t  S : 


Needed  Less:  8? 

Neutral:  124 

Needed  More:  204 
Z  =  6.800,  Two-Tailed  P  =  0.000. 

Inconclusive . 


10:  Materiel  Support  Procedures. 

417  valid  responses; 

Needed  Less:  58 

Neutral:  92 

Needed  More:  267 
Z  =  11.538,  Two-Tailed  P  =  0.000 

Reject  H  . 


il:  Materiel  Management. 

416  valid  responses; 

Needed  Less:  50 

Neutral:  88 

Needed  More:  278 
Z  =  12.534,  Two-Tailed  P  =  0.000 

Reject  H  . 


12:  Customer  Support  and  Storage 

415  valid  responses; 

Needed  Less:  56 

Neutral:  120 

Needed  More:  239 
Z  =  10.596,  Two-Tai ied  ?  =  0.000 

Inconc lus ive . 


13:  Supply  Systems /Management . 

417  valid  responses; 


4  4 


Needed  Less: 

72 

Neutra 1 : 

118 

Needed  More: 

227 

Z  =  8.906,  Two 

-Tailed  P  =  0.000 

Decision:  Inconclusive. 


Question  14;  Special  Subjects. 


Results:  416  valid  responses; 


Needed  Less:  107 

Neutral :  113 

Needed  More:  196 
2  =  5.0S5,  Two-Tailed  P  =  0.000. 

Decision:  Inconclusive. 


Questions  9  through  14:  (combined). 

Results:  485  valid  responses; 

Needed  Less:  63 

Neutral:  *  107 

Needed  More:  315 

Z  =  12.910,  Two-Tailed  P  =  0.000. 
Decision:  Reject  H  . 


Evaluation  of  Hypothesis  H4  indicated  that  the  majority  of  respondents 
felt  topics  should  be  added  to  the  SOOC .  Respondents  were  asked  to  indi¬ 
cate  the  usefulness  or  uselessness  of  suggested  additional  topics  listed 
m  Questions  27  through  52  (principally  derived  from  the  SSMRLC  syllabus). 
The  Sign  Test  was  used  to  rank  the  responses.  The  fj.ve  topics  receiving 
the  highest  ratings  were,  in  order  or  preference:  requisition  procedures 
and  management  products,  an  in-depth  look  at  the  maintenance-supply  inter¬ 
face,  explanation  and  use  of  SBS3  management  products,  analysis  of  the  M32 
report,  and  analysis  of  selected  inquiries.  For  a  complete  listing  of  the 
suggested  additional  topics  m  order  of  preference,  see  Table  I.  Ninety 


TABLE  I 


I 


I 


H 


» 


i 


Rank 

1 

2 

3 

4 

5 

6 

7 

8 
9 

10 

11 
12 
13 
]  4 

15 

16 

17 

18 

19 

20 


22 

23 
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Preference  Ranking  of  Proposed  Additional  Topics 
to  the  Supply  Operations  Officer  Course 


Survey  Question 
Number 


Topic 


48 

36 

43 
52 

50 

45 

44 

51 

46 

30 

41 

31 

32 
29 

49 

37 

47 

42 
34 
23 

40 

38 

39 

33 
3  5 


Requisition  procedures  and  management  products 
In-depth  look  at  the  Maintenance-Supply  interface 
Explanation  and  use  of  SBSS  management  products 
Analysis  of  the  M32  report 
Analysis  of  selected  inquiries 

Repair  cycle  management  procedures  and  products 

Demand  processing  procedures  and  issuing  systems 

Analysis  of  selected  transaction/document  registers 

Bench  stock  management  procedures  and  products 

Analysis  of  allowance  and  author ization  management 
procedures  and  products 

Delinquent  document  and  reject  control  procedures 

Analysis  of  requirements  determination  procedures 

Principles  Of  the  Air  Force  Stock  Fund 

Expanded  coverage  of  the  computer's  role  in  base 
supply 

Analysis  of  stock  fund  management  products 
Expanded  coverage  of  the  supply  role  in  mobility 
Retail  outlet  management  procedures 
Inventory  procedures 

Min i -computer ,  micro-computer  role  in  supply 

Coverage  of  the  remainder  of  Air  Force  Manual  67-1, 
(Volumes  I  thru  XV) 

Internal  records  maintenance  and  procedures 
(Records  Maintenance) 

SBSS  Organization  Structure 

An  explanation  of  computet  scheduling  process 
and  listing 

Wl'M  Management  above  the  base  leve- 

An  explanation  ci  Equipment  Management  above  the 
case  lever 


» 


individuals  indicated  a  desire  for  additional  topics  not  listed  (Question  53). 


These  additional  write-in  topics  are  summarized  at  the  end  of  this  chapter. 


H4 :  No  additional  topics  should  be  added  to  the  Supply 

Operations  Officer  Course  (6421)  (Questions  27  through  53). 

H  :  Mo  additional  topics  should  be  added  to  the  SOOC 
J  (  6421  ). 

H  :  Additional  topics  should  be  added  to  the  SOOC 
a  (  6421  ). 


Question  27:  Do  you  think  anything  should  be  added  to  the 
Supply  Operations  Officer  Course  (6421)? 

Results:  485  valid  responses; 

Yes:  328 

No:  6  7 

Unfamiliar:  63 

No  response:  27. 


Question  53:  I  would  like  to  see  other  subjects  added  but  they 
are  not  listed  in  items  29  through  53. 

Results:  485  valid  responses; 

Yes:  90 

No:  256 

No  response:  139. 


Hypothesis  H5  concerned  the  amount  of  theory  presented  in  the  SOOC. 

■  It  was  not  possible  to  draw  any  conclusions  from  the  responses  to  Question  16 

since  more  than  25  percent  ot  the  responses  were  neutral. 

H  5 :  The  Supply  Operations  Officer  Course  (  642  1  )  includes 
•  too  much  theory  (Question  16'. 


ii  ; 
o 

The  SOOC 

\  04  2  1  ) 

me  ludes 

too  much  theory. 

H  ? 
a 

The  SOOC 

(0421  ) 

includes 

the  proper  amount  oi  tiieor 

Question  16:  Basic  Supply  Operations  Officer  Course  teaches  too 
much  theory. 

Results:  418  valid  responses; 

Agree:  121 

Neutral;  130 
Disagree:  167 

2  =  2.652,  Two-Tailed  P  =  0.008. 

Decision:  Inconclusive. 


Hypotheses  H6  and  H7  dealt  with  the  technical  skills  of  supply  officers 
and  the  technical  content  of  the  SOOC .  Testing  indicated  that  the  null 
hypothesis  must  be  rejected  in  each  case,  leading  to  the  conclusion  that 
the  respondents  felt  their  technical  skills  were  inadequate  and  the  SOOC 
did  not  contain  enough  of  the  necessary  technical  information. 

H6 :  Supply  officers  believe  their  technical  skills  are  adequate 

( Question  22  )  . 

H  :  Supply  officers  believe  that  their  technical  skills 
o 

are  adequate. 

H  :  Supply  officers  do  not  believe  tnat  their  technical 
skills  are  adequate. 

Question  22:  If  I  have  any  weaknesses,  they  are  primarily  in 
technical  knowledge. 

Results :  484  valid  responses ; 

Agree:  324 

Neutral:  53 

Disagree:  107 

Z  =  10.404,  Two-Tailed  P  =  0.000. 

Decision:  Reject  H  . 

o 

il  7 :  The  Supply  Operations  Officer  Course  (6421'  induces  enough 

technical  information  to  permit  supply  officers  to  adequately 
fulfill  their  duties  (Question  19). 


H  :  The  SOOC  (6421)  includes  sufficient  technical  infer- 

Q 

mation  to  permit  supply  officers  to  adequately  fulfill 
their  duties. 

H  :  The  SOOC  (6421)  does  not  include  sufficient  technical 
information  to  permit  supply  officers  to  adequately 
fulfill  their  duties. 


Question  19:  The  course  content  of  the  Supply  Operations  Officer 
Course  does  net  present  enough  technical  knowledge 
to  cope  with  the  complexities  of  modern  supply. 

Results:  419  valid  responses; 

Agree:  249 

Neutral;  52 

Disagree:  118 

2  =  6.786,  Two-Tailed  P  =  0.000. 


Decision:  Reject  H  . 

o 


Timing  of  Course  Attendance .  Hypothesis  H8  was  designed  to  evaluate 
the  usefulness  of  the  6421  course  after  the  first  two  supply  assignments. 
Since  more  than  25  percent  of  the  respondents  indicated  a  neutral  position, 
no  conclusions  could  be  drawn. 


H8 :  The  Supply  Operations  Officer  Course  (6421)  includes  infor¬ 
mation  that  is  valuable  and  useful  beyond  the  first  two 
supply  assignments  (Question  17). 

H  :  The  SOCC  (6421)  ircludes  information  that  is  valuable 
o 

and  useful  beyond  the  first  two  supply  assignments. 

H  :  The  SOOC  (6421)  includes  information  that  is  neither 
a 

valuable  ncr  useful  beyond  the  first  two  supply 
assignments . 

Question  17:  Basic  Supply  Operations  Officer  Course  training  nas 
little  relevance  beyond  the  first  two  assignments. 


Results:  4  18  valid  responses,- 


agree :  14  1 

Heutia 1 :  118 

Disagree:  159 

2  -  0.981,  Two -Tailed  P 


0.326. 


Decision : 


Inconclusive. 


Hypothesis  H9  was  related  to  the  timing  of  attendance  at  initial 


technical  training.  Results  cf  testing  indicated  respondents  believed 
new  supply  officers  should  be  sent  to  their  permanent  duty  assignments 
to  become  acclimated  to  the  SBSS  before  attending  the  SOOC. 

H9 :  Supply  officers  should  attend  the  Supply  Operations 

Officer  Course  ( 6421)  before  serving  in  a  supply 
position  (Question  18). 

H  :  Supply  officers  should  attend  the  SOOC  (6421)  before 
°  serving  in  a  supply  position. 

H  :  Supply  officers  should  serve  in  a  supply  position 
3  before  attending  the  SOOC  (6421). 

Question  18;  Personnel  scheduled  to  attend  the  basic  supply 
course  should  first  be  sent  directly  to  their 
unit /command  of  assignment  to  gain  some  practical 
experience  and  perspective. 

Results:  421  valid  responses,- 

Agree;  305 

Neutral:  20 

Disagree:  96 

2  =  10.387,  Two-Tailed  P  =  0.000. 

Decision:  Reject  H  . 

o 

Hypothesis  HI0  concerned  the  timing  of  attendance  at  the  SSMRLC.  Since 
testing  indicated  rejection  of  the  null  hypothesis,  it  was  concluded  the 
SSMRLC  was  offered  at  the  appropriate  time  for  those  respondents  (152)  who 
were  graduates.  Based  on  the  positive  response  to  Question  25,  Question  26 
was  not  evaluated  ( I  would  have  preferred  that  the  Systems  Management  Report 
and  Listings  course  be  given  at  an  earlier  point  because  that  information 
could  have  been  used  m  day-to-day  business). 


H 1 0 :  The  Supply  Systems  Management  Reports  and  Listings  Course 
(6424)  is  not  offered  at  the  appropriate  time  in  a  supply 
officer's  career  < Questions  25  and  26). 


30 


H  :  The  SSMRLC  (6424)  is  not  offered  at  the  appropriate 
o 

time  in  a  supply  officer's  career. 

H  :  The  SSMRLC  (6424)  is  offered  at  the  appropriate  time 
in  a  supply  officer's  career. 

Question  25:  The  Systems  Management  Reports  and  Listings  Course 
was  given  at  the  appropriate  time  in  my  career 
because  the  information  would  not  have  been  useful 
without  that  e  :tra  "time  in  the  field." 

Results:  152  valid  responses ; 

Agree:  88 

Neutral:  20 

Disagree:  44 

Z  =  3.743,  Two-Tailed  P  =  0.000. 

Decision:  Regecc.  H  . 

o 

Hypothesis  Hll  pertained  to  the  content  of  the  SSMRLC.  Since  the  deci¬ 
sion  after  testing  was  to  reject  the  null  hypothesis,  the  conclusion 

* 

supported  the  usefulness  of  the  information  presented  in  the  SSMRLC. 

Hll:  The  Supply  Systems  Management  Reports  and  Listings  Course 

(6424)  provides  information  that  is  not  useful  on  the  gob. 

H  :  The  SSMRLC  (6424)  does  not  orovide  information  that 

o 

is  useful  on  the  gob. 

H  :  The  SSMRLC  (6424)  provides  information  that  is 
useful  on  the  gob. 


Question  24:  The  information  provided  by  the  Supply  Systems 

Management  Reports  and  Listings  Course  is  helpful 
to  me  on  the  gob. 

Results:  161  valid  responses,- 


Agroe : 

126 

Neutral ; 

16 

Disagree 

19 

Z  =  8. 803, 

Two 

Hypothesis  H.12  was  designed  to  evaluate  the  relative  value  of  formal 


technical  training  and  OJT.  However,  since  testing  showed  the  null  hypoth¬ 
esis  could  not  be  rejected,  it  is  possible  to  state  only  that  there  is  no 
evidence  that  OJT  is  Letter  preparation  for  supply  duties  than  formal 
technical  training. 

H12 :  Supply  officers  believe  that  on-the-job  experience  is 

better  preparation  for  supply  management  than  formal 
technical  training  (Question  20). 

H  :  Supply  officers  believe  that  on-the-job  experience 
o 

is  better  preparation  for  supply  management  than 
formal  technical  training. 

H  :  Supp’”  officers  believe  that  formal  technical  train¬ 
ing  i  better  preparation  for  supply  management  than 
on-the-job  experience. 


Question  20:  The  best  way  to  develop  the  skills  and  knowledge 
necessary  for  a  position  in  supply  management  is 
through  on-the-job  training  (OJT)  as  opposed  to 
formal  technical  training. 

Results:  485  valid  responses; 

Agree:  220 

Neutral:  67 

Disagree:  198 

Z  =  1.027,  Two-Tailed  P  =  0.304. 

Decision:  Do  not  reject  H  . 


Personal  Attributes .  The  data  in  support  of  Hypothesis  H13  through 
H22  were  initially  reviewed  with  the  SPSS  Frequencies  program.  The  SPSS 
Kruskal-Wallis  program  was  then  used  for  hypothesis  testing.  To  test  each 
hypothesis,  demographic  data  was  evaluated  against  the  combined  responses 
to  Questions  15  and  2 1  to  determine  if  any  population  subgroup  had  differ¬ 
ing  perceptions  of  the  adequacy  of  supply  officer  training  (see  Primary 
Hypothesis ) . 


JS 


Testing  of  Hypothesis  H13  indicated  that  there  was  a  difference  in 


the  perceptions  of  training  by  SOOC  graduates  from  different  years.  The 
SOOC  graduates  were  divided  into  two  groups  for  testing  purposes:  those 
attending  the  SOOC  before  198L  and  those  attending  in  1981  and  after. 

The  mean  ranks  statistic  provided  by  the  Kruskal-Wallis  Test  was  greater 
for  the  1981  and  later  graduates,  thus  indicating  this  group  of  graduates 
were  less  satisfied  with  their  training.  A  higher  rating  on  the  answer 
scale  provided  showed  stronger  disagreement  with  the  statements  in  Ques¬ 
tions  15  and  21.  When  using  the  Kruskal-Wallis  Test  the  null  hypothesis 
is  rejected  if  the  alpha  ievel  (.10)  is  greater  than  the  significance 
level . 


HI 3 :  The  year  in  which  supply  officers  attended  the  Supply 

Operations  Officer  Course  (6421)  has  no  effect  on  their 
perceptions  of  training  adequacy  (Question  2  compared  to 
15  and  21 ) . 

H  :  There  is  no  difference  in  the  perception  of  training 
from  graduates  of  different  year  groups. 

H  :  There  is  a  difference  in  the  perception  of  training 
from  graduates  of  different  year  groups. 


Question  2:  In  what  calendar  year  did  you  attend  the  basic 
Supply  Operations  Officer  Course? 

Question  15;  The  basic  Supply  Operations  Officer  Course  (6421) 
does  an  adequate  job  in  preparing  entry  level 
supply  officers. 

Question  21:  Overall,  I  am  satisfied  with  the  degree,  depth,  and 

scope  of  tne  supply  training  I  have  received  so  far. 

Results:  Chi-Square  -  10.066; 

Significance  =  0.002. 

Decision:  Reject  H  . 


Hypothesis  H14  was  designed  to  relate  the  timing  of  attendance  and 
assignment  to  base  supply  positions  to  perceptions  of  training  adequacy 
Because  the  alpha  level  was  less  than  the  significance  level,  the  null 
hypothesis  could  not  be  rejected.  This  result  meant  there  was  no  evi¬ 
dence  to  support  a  belief  in  differing  perceptions  of  training  adequacy 


H14 :  The  number  of  assignments  between  officers'  attendance 

at  the  Supply  Operations  Officer  Course  (6421)  and  sub¬ 
sequent  assignments  to  base  level  supply  positions  has 
no  effect  on  their  perceptions  of  training  adequacy 
(Question  63  compared  to  15  and  21). 

H  :  There  is  no  difference  in  the  perceptions  of  training 
between  graduates  who  had  orders  to  or  were  currently 
assigned  to  a  base  supply  position  and  those  who  did 
not . 

H  :  There  is  a  difference  in  the  perceptions  of  training 
between  graduates  who  had  orders  to  or  were  currently 
assigned  to  a  base  supply  position  and  those  who  did 
not. 


Question  63:  I  was  assigned  or  had  orders  to  a  base  supply 

position  (when  I  attended  the  basic  supply  course, 
on  my  next  assignment,  two  assignments  after 
attendance,  etc.). 

Results:  Chi-Square  =  0.185; 

Significance  -  0.667. 

Decision:  Do  not  reject  H  . 

o 

Hypothesis  H15  was  designed  to  test  the  effect  of  supply  officers' 
educational  backgrounds  on  their  perceptions  of  technical  training  adequacy. 
Tor  Hypothesis  H15a,  the  Kruskal-Wallis  Test  was  used  to  evaluate  two 
groups  of  officers:  those  with  bachelor's  degrees  and  those  with  higher 
degrees.  Since  the  alpha  level  was  greater  than  the  significance  level. 

Tins  indicated  a  diff;  -ar.ce  m  perception 


the  nuj.1  hypothesis  was  rejected. 


of  training  adequacy.  These  with  bachelor's  degrees  only  had  a  higher 


mean  ranks  statistic,  showing  a  stronger  overall  disagreement  with  the 
statement  that  training  was  adequate. 

H15 :  Supply  officers'  educational  backgrounds  have  no  effect 

on  their  perceptions  of  training  adequacy  (Questions  57, 

64 ,  65  and  66 ) . 

H  15a : 

H  :  There  is  no  difference  in  the  perception  of  training 
from  supply  officers  with  different  educational 
levels . 

H  :  There  is  a  difference  in  the  perception  of  training 
from  supply  officers  with  different  educational 
levels . 


Question  57:  What  is  your  highest  education  level? 

Results:  Chi-Square  =  6.512; 

Significance  =  0.011. 

Decision:  Reject  H  . 

o 

For  Hypotheses  H15b  and  H15c,  the  respondents  were  divided  into  two 
categories:  those  officers  with  degrees  in  subject  areas  recommended  by 

AFR  36-1  (see  Appendix  A)  and  those  with  degrees  in  other  subject  areas. 
For  both  bachelor's  and  master's  degrees,  the  alpha  levels  were  less  than 
the  significance  levels,  so  the  null  hypotheses  could  not  be  rejected. 
Therefore,  no  evidence  indicated  the  type  of  degree  affected  perceptions 
or  training  adequacy. 

H 1 5b : 

H  :  There  is  no  difference  between  the  perception  of 
o 

training  herd  by  supply  officers  wit  a  bachelor's 
degrees  in  subjects  recommended  by  AFR  36-1  and 
those  who  do  not. 


H  ;  There  is  a  difference  between  the  perception  of 

3  training  held  by  supply  officers  with  bachelor's 
degrees  in  subjects  recommended  by  AFR  36-1  and 
those  who  do  not. 

Question  64:  What  area  is  your  bachelor's  degree  in? 

Results:  Chi-Square  =  0.104: 

Significance  =  0.747. 

Decision:  Do  not  reject  H  . 

o 

H15c : 

H  :  There  is  no  difference  between  the  perception  of 

Q 

training  held  by  suoply  officers  with  master's 
degrees  in  subjects  recommended  by  AFR  36-1  and 
those  who  do  not. 

H  :  There  is  a  difference  between  the  perception  of 
training  held  by  supply  officers  with  master's 
degrees  in  subjects  recommended  by  AFR  36-1  and 
those  who  do  not. 

Question  65:  What  area  is  your  master's  degree  in? 

Results:  Chi-Square  -  1.594; 

Significance  =  0.207. 

Decision:  Do  not  reiect  H  . 

o 

Since  only  two  respondents  reported  the  possession  of  doctoral 
degrees,  Hypothesis  H15d  couia  not  be  evaluated. 

H  lSd : 

H  :  There  is  no  difference  between  the  perception  of  trai 
mq  held  by  supply  officers  with  doctoral  degrees  in 
subjects  recommended  oy  AFR  36-1  and  those  who  do  not 

H  :  There  is  a  difference  between  the  perception  cf  train 
ing  held  by  supply  officers  with  doctoral  degrees  in 
subjecis  t  ccorr.merided  oy  AFR  36-1  and  tnose  w  no  do  not 


What  area  is  your  d 


egree  i.i  .- 


Ques  tier 


O  D  : 


octorul  d 


To  test  Hypothesis  H16,  the  respondents  were  classified  as  graduates 


of  Officer  Training  School  and  graduates  of  other  commissioning  sources 
(Reserve  Officers'  Training  Corps  and  four  service  academy  graduates). 

Since  the  Kruskal-Wailis  Test  yielded  a  significance  level  greater  than 
the  alpna  level,  there  was  no  reason  to  reject  the  null  hypothesis  In 
other  words,  there  was  no  basis  for  asserting  that  the  commissioning  source 
affected  perceptions  of  training  adequacy. 

H16 :  Supply  officers'  sources  of  commission  have  no  effect  on 

their  perceptions  of  training  adequacy  (Question  62). 

H  :  There  is  no  difference  among  the  perceptions  of 
training  held  by  supply  officers  from  different 
commissioning  sources. 

H  :  There  is  a  difference  among  the  perceptions  of 
training  held  by  supply  officers  from  different 
commissioning  sources. 

Question  62:  what  was  the  source  of  your  commission? 

Results:  Chi-Square  =  0.441; 

Significance  =  0.507. 

Decision:  Do  not  reject  H  . 

o 

Hypotheses  H17  and  H18  dealt  with  the  effect  of  rank  and  commissioned 
service  rime  on  perceptions  of  training  adequacy.  The  groups  tested  were 
lieutenants  and  captains  for  H17  and  those  officers  with  less  than  four 
years'  service  and  those  with  more  than  four  years'  service  for  H18.  Both 
tests  indicated  that  the  null  hypothesis  had  to  be  rejected  since  the 
alpha  levels  were  greater  than  the  significance  levels.  Therefore,  rank 
and  commissioned  service  time  did  have  an  effect  on  perceptions  of  training 
adequacy.  Lieutenants  and  officers  will.  le_,s  than  four  years'  commissioned 


service  had  higher  mean  ranks  statistics,  showing  these  groups  displayed 


stronger  disagreement  with  the  statement  that  training  was  adequate. 


HI 7 :  Supply  officers'  rank  has  no  effect  on  their  percep¬ 
tions  of  training  adequacy  (Question  54). 

K  :  There  is  no  difference  among  the  perceptions  of 
°  training  held  by  supply  officers  of  different 
ranks . 


H  : 


3 


There  is  a  difference  among  the  perceptions  of 
training  held  by  supply  officers  of  different  ranks. 


Question  54:  What  is  your  current  grade? 


Results:  Chi-3quare  =  9.241; 

Significance  =  0.002. 

Decision:  Reject  1  . 

o 


H  i  8 :  Supply  officers'  length  of  commissioned  re  ce  has  no 
effect  on  their  perceptions  of  training  ad  .  :acy 
i Question  55 ; . 

H  :  There  is  no  difference  among  the  perceptions  of 

training  held  by  supply  officers  with  varying  coni-- 
missioned  service  time. 

H  :  There  is  a  difference  among  the  perceptions  of 

training  held  by  supply  officers  with,  varying  com¬ 
missioned  service  time. 


Question  53:  How  many  years  of  active  commissioned  service  do 
you  have? 


ROSU.tS:  Chi-Square  =  9.788; 

Significance  -  0.002. 

Decision:  Reject  :i  . 


Testing  ol  Hypothec  i  s  1115  showed  the;  e  was  no  sup  jx.H. 


flic  concept 


:  1 1 


pi : :  Cell lull :> 


training  adequacy  than  chose  who  had  no  prior  service.  Since  the  alpha 
level  was  less  than  the  significance  level,  the  null  hypothesis  could 
not  be  rejected. 


H19 :  Supply  officers'  prior  enlisted  service  has  no  effect  on 

their  perceptions  of  training  adequacy  (Question  60). 


H  :  There  is  no  difference  between  the  perceptions  of 
c  training  held  by  those  supply  officers  with  prior 
enlisted  service  and  those  without. 


H  : 


a 


There  is 
training 
enlisted 


a  difference  between  the  perceptions  of 
held  by  those  supply  officers  with  prior 
service  and  those  without. 


Question  60:  How  many  years  of  prior  enlisted  service  do  you 
have? 


Results:  Chi-Square 

Signif icance 


2.151; 

0.142. 


Decis ion : 


Do  not  reject  H_ . 


Evaluation  of  Hypothesis  H20  indicated  there  was  a  difference  in  the 
sale  and  female  perceptions  of  training.  Since  the  mean  ranks  statistic 
for  females  was  higher  than  that  for  males,  it  meant  the  females  disagreed 
more  strongly  with  the  statement  that  training  was  adequate. 


H20 :  The  sex  oi  supply  officers  has  no  effect  on  their  percep¬ 

tions  or  training  adequacy  (Question  56). 


I!  :  There  is  no  difference  between  the  perceptions  of 
training  held  by  male  and  female  supply  officers. 

H  :  There  is  a  difference  between  the  perceptions  of 
training  held  by  male  and  female  supply  officers. 


Question  56:  What  is  your  sex? 

Results:  Chi  Square 

Sigi.if  i  caiico  - 

sue  is  ion  :  He'.ect 


H 


3.347; 
0 . 0  0  <*  . 


To  test  Hypothesis  H21,  respondents  were  divided  into  two  groups: 


those  assigned  to  the  squadron,  wing,  or  base  level,  and  ail  others. 

Since  the  significance  level  was  greater  than  the  alpha  level,  there  was 
no  basis  to  reject  the  hypothesis  that  command  level  of  present  assignment 
had  no  effect  on  perceptions  of  training  adequacy. 

H21:  The  command  level  of  their  present  assignments  has  no 

effect  on  supply  officers'  perceptions  of  training 
adequacy  (Question  67). 

H  :  There  is  no  difference  among  the  perceptions  of 

training  held  by  supply  officers  assigned  to  dif¬ 
ferent  command  levels. 

H  :  There  is  a  difference  among  the  perceptions  of 
3  training  held  by  supply  officers  assigned  to  dif¬ 
ferent  command  levels. 


Question  67:  What  command  level  are  you  presently  assigned  to? 

Results*  Chi-Square  =  2.131: 

Significance  =  0.144. 

Decision:  Dc  not  reject  II  . 

o 

Respondents  were  separated  into  two  categories  to  test  Hypothesis 
H22;  those  with  less  than  four  years  of  total  military  supply  experience 
and  those  with  more  than  four  years  of  supply  experience.  The  decision  to 
reject  the  null  hypothesis  meant  that  years  of  supply  experience  aid  have 
an  effect  on  perceptions  of  training.  Those  officers  with  less  tnan  four 
years  of  experience  had  a  higher  mean  ranhs  statistic,  .ndieating  they 
disagreed  more  strongly  with  the  statement  that  training  was  adequate. 

H22:  Supply  oi  i  iccrs'  years  of  supply  expene  ce  have  no  effect 

on  their  perceptions  of  training  adequacy  <  Questions  Cl 
and  68  )  . 


'j'j 


K  :  There  is  no  difference  among  the  perceptions  of  train¬ 
ing  adequacy  held  by  supply  officers  with  varying 
levels  of  supply  experience. 

H  :  There  is  a  difference  among  the  perceptions  of 
training  adequacy  held  by  supply  officers  with 
varying  levels  of  supply  experience. 

Question  61:  Considering  your  total  military  service,  how  many 
years  of  supply  experience  do  you  have? 

Results:  Chi-Square  =  6.048; 

Significance  0.014. 

Decision:  Reject  H  . 

o 

Summary  of  Comment  Sheets 

Respondents  were  invited  to  suggest  topics  for  addition  to  the  SOOC 
or  to  make  any  other  comments  on  the  last  page  of  the  survey  instrument. 

The  comment  sheets  were  returned  with  the  opscan  answer  sheets.  The  212 
respondents  making  comments  clearly  felt  most  strongly  about  one  subject: 
new  supply  officers  should  be  sent  to  their  permanent  duty  assignments  for 
some  familiarization  and  on-the-job  training  before  attending  the  SOOC. 

That  comment  appeared  forty-seven  times.  The  comment  sheets  were  reviewed 
and  comments  which  appeared  eight  or  more  times  are  summarized  below.  The 
frequency  uf  the  comments  is  given  in  the  parentheses  following  the  comment. 

General  Remarks .  It)  terms  of  general  remarks  on  training,  respondents 
said  that  training  for  supply  officers  needed  improvement.  (23;,  the  3CGC 
was  too  snort  (19;,  the  SOOC  was  not  detailed  enough  (17;,  graduates  of 
the  SOOC  were  ">t  adequately  prepared  to  fulfill  their  duties  or  lacked 
competency  (9),  the  SOOC  was  confusing  t9),  and  the  quality  of  instructors 
for  the  SOOC  was  poor  (9,.  Other  comments  included  a  request  for  an  SUSS 


"refresher"  or  update  course  (13),  and  suggestions  for  more  technically- 
oriented  training  (10),  tra. ,ing  officers  for  their  specific  assignments 
(6),  and  a  formal  on-the-job  training  period  of  apprenticeship  and  rota¬ 
tion  among  ail  the  branches  of  base  supply  for  new  supply  officers  ( ts )  . 

Additions  to  the  SOOC .  Suggested  additions  to  the  SOOC  curriculum 
included  more  analysis  of  computer  listings  (11),  emphasis  on  the  interface 
between  maintenance  and  supply  (10),  explanation  of  how  the  branches  of 
base  supply  interrelate  (10),  explanation  of  how  the  SESS  relates  with 
AFLC  ,  the  Air  Staff,  Department  of  Defense,  General  Services  Administra¬ 
tion  and  the  supply  organizations  of  other  military  services  (10), 
mobility  planning  and  wartime  operations  (9),  lessons  on  the  combat- 
oriented  supply  organization  (8),  emphasis  on  customer  relations  and 
customer  support  (8),  and  a  discussion  of  possible  supply  assignments  and 
career  progression  for  supply  officers  ( 3 ) t 

Summary  of  Data  Analysis 

Statistical  Tests .  Results  of  the  statistical  tests,  employing  an 
alpha  level  of  .10,  indicated  the  null  hypotheses  (H  )  corresponding  to 
Hypotheses  HI  through  H7,  H9,  H10,  Hll,  H13,  H15a,  H17,  H18,  H20,  and  H22 
should  De  rejected.  Rejection  of  the  null  hypothesis  in  favor  of  the 
alternative  hypothesis  indicated  the  research  findings  supported  the  fol¬ 
lowing  observations.  In  all  cases  the  term  "supply  officers"  refers  to 
the  group  survey-;-'-,  company  grade  U.S.  Air  Force  officers  with  a  PAi’SC 
m  the  supply  Management  Utilization  Field  ( 04 XX  )  . 

In  terms  of  initial  technical  training,  the  research  findings  supported 
the  perceptions  that  the  oO<_‘C  aid  not  adequately  prepare  them  to  ;ulfi(. 


their  duties  (HI);  SOOC  graduates  found  the  course  curriculum  useful  in 


I 

a 


* 


» 


performing  their  duties  (H2);  the  proportion  of  time  allotted  to  two  major 
subject  areas  in  the  SOOC  needed  adjustment  (H3);  additional  topics  should 
be  added  to  the  SOOC  ( H4 ) ;  supply  officers  perceived  their  technical 
knowledge  as  inadequate  ( H6 ) ;  and  the  SOCC  did  not  present  enough  technical 
knowledge  (H7). 

In  reference  to  timing  of  course  attendance  and  the  SSMRLC,  the 
research  supported  the  hypothesis  that  new  supply  officers  should  be  sent 
to  their  duty  stations  first  for  familiarization  with  base  supply  opera¬ 
tions  before  attending  the  SOOC  ( H9 ) ;  the  SSMRLC  was  offered  at  the 
appropriate  point  in  a  supply  officer's  career  (H10);  and  the  SSMRLC  pro¬ 
vided  information  useful  on  the  job  ( H 1 L  > . 

The  hypotheses  supported  by  the  research  related  to  personal  attri¬ 
butes  showed  several  different  subgroups  of  the  population  under  study  held 
different  perceptions  of  the  adequacy  of  initial  technical  training. 
Hypothesis  testing  using  the  SPSS  Kruskal-Wallis  program  showed  officers 
who  had  completed  the  SOOC  in  1981  or  later  years  were  less  satisfied  wj th 
their  technical  training  than  those  officers  completing  their  training  in 
earlier  years  (H13).  Those  officers  possessing  only  bachelor's  degrees 
were  less  satisfied  with  their  technical  training  than  those  officers  with 
advanced  degrees  (H15a).  Lieutenants  were  less  satisfied  with  their  tech- 
mcsl  training  (H17),  as  were  those  officers  with  less  than  tour  years  or 
commissioned  service  (H18).  The  statistical  tests  also  showed  females  were 
less  satisfied  with  their  technical  training  (i'20),  as  were  those  of i icers 
with  less  than  tour  years  of  total  military  supply  experience  ( H2  2  . 


i 
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Comment  Sheets .  Respondents  were  invited  to  suggest  topics  to  be 


added  to  the  SOOC  (Question  53)  or  to  make  any  other  relevant  comments 
(page  10  of  the  survey  instrument).  The  most  f requently-appearing  comment 
(47  times)  concerned  the  need  for  new  supply  officers  to  acquire  some 
familiarization  with  the  SBSS  at  their  permanent  duty  stations  before 
attending  initial  technical  training.  Several  other  trends  clearly  dis¬ 
cernible  in  the  summarization  of  the  comment  sheets  included  suggestions 
for  improvement  of  the  SOOC,  an  SBSS  "refresher  course,  increased  interes*. 
in  proper  use  of  SBSS  management  products  and  data  listings,  and  emphasis 
on  the  maintenance-supply  interface  and  relationships  with  other  customers 
and  sources  of  supply. 


IV.  Summary,  Recommendations ,  and  Cone lus i on 


Overview 

As  the  level  of  weapons  technology  rises,  so  does  the  need  for  sophis¬ 
ticated  logistics  systems.  Availability  of  critical  components  is  the 
core  of  military  readiness.  All  military  supply  managers  must  face  the 
challenge  of  supporting  an  increasingly  complex  mission  with  shrinking 
resources.  The  Air  Force  trains  its  supply  officers  to  meet  this  challenge 
through  a  combination  of  formal  technical  training  and  on-the-job  experi¬ 
ence.  While  technical  training  may  be  waived  in  specific  cases,  the 
majority  of  Air  Force  officers  who  serve  in  the  Supply  Management  Utili¬ 
zation  Field  ( AFSC  64XX)  are  sent  to  Lowry  Technical  Training  Center, 
Colorado,  for  initial  and  advanced  technical  training. 

Junior  officers  new  to  the  supply  career  field  attend  the  Supply  Opera¬ 
tions  Officer  Course  (SOOC).  It  is  designed  to  teach  officers  how  to  manage 
the  Standard  Base  Supply  System  (SBSS).  Those  officers  with  working  experi¬ 
ence  in  the  SBSS  may  attend  the  Supply  Systems  Management  Reports  and 
Listings  Course  (SSMRLC)  to  improve  their  use  of  the  management  products 
generated  by  the  SBSS.  Captains  and  higher-ranking  officers  with  extensive 
SBSS  experience  may  attend  the  Supply  Management  Staff  Officer  Course  (6416). 

Initial  technical  training  is  extremely  critical  m  the  supply  career 
field,  as  m  all  other  career  fields  that  rely  heavily  on  complex  manage¬ 
ment  information  systems,  since  a  new  suppJ.y  officer  may  immediately  be 
put  i:i  charge  oi  a  branch  of  a  base  supply  organization.  This  research 
project  was  designed  to  determine  if  junior  supply  officers 


found  their 


initial  technical  training  adequate.  This  project  was  also  designed  to 
determine  how  the  SOOC  could  be  improved  to  make  it  more  useful  to  supply 
officers  working  in  the  SBSS. 

Summary  of  Methodology 

To  determine  if  initial  supply  officer  training  needed  improvement 
and  how  those  improvements  might  be  made,  the  researchers  elected  to 
survey  all  Air  Force  company  grade  supply  officers.  This  group  was  approx¬ 
imately  equal  to  the  group  of  officers  who  had  completed  the  .Supply  Opera¬ 
tions  Officer  Course  (SOOC)  conducted  by  the  Lowry  Technical  Training  Center 
within  the  last  ten  years.  A  survey  instrument  was  designed  to  collect 
the  perceptions  of  the  officers  surveyed  regarding  the  usefulness  and  ade¬ 
quacy  of  coverage  of  the  major  topics  presented  in  the  SOOC.  The  survey 
instrument  also  included  questions  on  the  usefulness  of  the  Supply  Systems 
Management  Reports  and  Listings  Course  (SSMRLC).  The  survey  asked  the 
officers  to  indicate  whether  or  not  additional  topics  should  be  added  to 
the  SOOC.  If  the  respondents  thought  topics  should  be  added,  they  were 
also  asked  to  indicate  the  usefulness  of  a  suggested  list  of  topics  and  to 
write  in  any  potential  topics  not  Listed.  The  survey  concluded  with  requests 
for  demograp  ic  information  such  as  rank,  sex,  education  level,  type  of 
degree,  length  of  prior  enlisted  service,  source  of  commiss ion ,  and  so  on. 

The  surveys  and  opscan  answer  sheets  were  mailed  to  798  Air  Force  com- 
p  ny  grade  officers  with  a  primary  AFGC  in  the  Supply  Management  Utilization 
' ; eld  (64XX).  Sixty-one  percent  of  the  surveys  were  returned.  Two  hundred 
and  twelve  comment  sheets  were  returned  with  suggestions  for  improving 
supply  officer  training.  Data  from  the  returned  surveys  were  read  into 


AFIT's  Harris  300  computer  to  build  the  initial  data  files.  This  raw  data 


was  then  summarized  using  the  SPSS  Frequencies  program. 

Twenty-two  hypotheses  were  developed  to  test  assumptions  concerning 
the  adequacy  of  the  SOOC,  additional  topics  for  the  SOOC ,  timing  of  atten¬ 
dance  at  the  SOOC  and  the  SSMRLC,  and  possible  relationships  between  train¬ 
ing  perceptions  and  various  subgroups  of  company  grade  supply  officers. 
Hypothesis  testing  was  conducted  using  SPSS  programs.  The  Sign  Test  pro¬ 
gram  was  used  to  evaluate  Hypotheses  HI  through  H12,  while  the  Kruskal- 
Wallis  program  was  used  to  evaluate  Hypotheses  H13  through  H22.  Any 
remarks  returned  on  the  comment  sheets  were  grouped  into  similar  categories 
and  summarized. 

Summary  of  Findings 

Hypothesis  testing  was  conducted  by  comparing  a  statistic  calculated 
from  the  data  for  each  hypothesis  against  a  test  statistic,  using  an  estab¬ 
lished  decision  rule  to  determine  whether  or  not  the  null  hypothesis  could 
be  rejected.  In  the  cases  where  the  null  hypothesis  could  not  be  rejected, 
there  was  no  basis  to  prove  or  disprove  the  null  hypothesis.  However,  where 
the  null  hypothesis  was  rejected,  there  was  statistical  evidence  to  accept 
the  alternative  hypothesis.  The  decision  to  reject  the  null  hypothesis, 
therefore,  provided  more  information  and  made  definitive  observations  possible. 

Changes  to  the  SOOC .  Applying  the  Sign-Test  to  the  data  collected 
and  reviewing  the  comment  sheets  showed  the  SOOC  needed  revision.  Respon¬ 
dents  communicated  dissatisfaction  with  their  initial  technical  training, 
technical  skills,  and  the  amount  of  technical  information  presented  in  the 
SOOC.  While  the  respondents  confirmed  the  usefulness  on  the  major  course 
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topics  ( Whoiesale/Retail  Supply  Operations,  Materiel  Support  Procedures, 


I 
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MaterieJ.  Management,  Customer  Support  and  Storage,  and  Supply  Systems/ 
Management),  they  also  indicated  the  need  for  changes  to  the  proportion  of 
course  time  allotted  to  two  major  topics.  The  majority  of  respondents 
wanted  more  course  time  allotted  to  Materiel  Support  Procedures  and  Materiel 
Management.  The  majority  of  respondents  also  wanted  additional  topics 
added  to  the  SOOC.  Additional  topics  listed  on  the  survey  instrument  receiv¬ 
ing  the  highest  "usefulness"  ratings  pertained  to  requisition  procedures, 
the  maintenance-supply  interface,  and  analysis  and  use  of  computer-generated 
management  products.  These  observations  were  echoed  m  the  comment  sheets. 
There  were  86  remarks  calling  for  various  improvements  to  the  SOOC.  Sug¬ 
gested  additions  to  the  SOOC  curriculum  included  more  analysis  of  computer 
listings,  emphasis  on  the  maintenance-supply  interface  and  the  importance 
of  customer  support,  discussion  of  combat  and  mobility  planning,  and  expla¬ 
nation  of  how  the  SBSS  relates  to  DOD  wholesale  agencies. 

OJT  and  Formal  Technical  Training .  Respondents  showed  strong  belief 
in  the  importance  of  both  on-the-gob  training  (OJT)  and  formal  technical 
training.  This  strong  belief  was  manifested  in  both  the  responses  to  Ques¬ 
tion  18  and  remarks  on  the  comment  sheets.  Three-f ourths  of  the  respondents 
agreed  that  personnel  should  be  sent  to  their  permanent  duty  stations  for 
familiarization  and  practical  experience  before  being  sent  to  the  SOOC 
(Question  IS).  This  sentiment  was  echoed  on  the  comment  sheets  >7  times, 
appearing  twice  as  frequently  as  any  other  single  comment. 

Sight  officers  suggested  through  the  comment  sheets  a  formal  appren¬ 
ticeship  period  of  training  and  rotation  among  all  the  branches  of  base 
supply  for  new  supply  officers. 
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Advanced  Courses .  Hypothesis  testing  revealed  the  perception  the 
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Supply  Systems  Management  Reports  and  Listings  Course  (SSMP.LC)  provided 
information  useful  on  the  job  and  was  given  at  the  appropriate  point  in 
the  supply  officer's  career  (usually  18  to  24  months  after  completion  of 
the  SOOC ) .  However,  only  146  respondents  (of  430  answering  Question  23 
concerning  course  attendance)  had  attended  the  SSMRLC. 

A  review  of  the  comment  sheets  showed  13  requests  for  an  SBSS  update 
or  "refresher"  course  especially  for  those  supply  officers  assigned  ava.y 
from  an  SBSS  position  for  several  years. 

Perceived  Needs  for  Better  Training .  Hypothesis  testing  identified 
several  subgroups  of  officers  who  disagreed  more  strongly  than  the  others 
with  the  adequacy  of  their  supply  training  (Questions  15  and  21).  These 
subgroups  were  1981  and  later  graduates  of  the  SOOC,  officers  with  Dachelor’s 
degrees  only,  lieutenants,  those  with  less  than  four  years  of  total  mii.l- 
*  tary  supply  experience,  and  females.  With  the  exception  of  the  female 

supply  officers,  these  subgroups  appear  to  be  composed  of  the  same  individ¬ 
uals:  those  with  less  than  four  years'  working  experience  as  AAr  Force 
supply  officers.  Possibly,  their  on-the-job  experience  was  not  yet  suffi- 
ciei.'  to  fill  in  the  gaps  left  by  formal  technical  training,  as  was  likely 
the  case  for  more  senior,  experienced  officers.  In  other  words,  captains 
had  acquired  enough  knowledge  through  practical  experience  to  supplement 
what  they  iearneu,  or  did  not  learn,  ;r,  formal  technical  training.  The 
lieutenants,  witn  less  practical  experience,  felt  inadequately  prepared 
to  meet  the  demands  of  the  job. 


Recommendations  for  Management  Action 


The  following  recommendations  were  scheduled  to  be  presented  by  the 
authors  to  staff  officers  _ rom  HQ  USAF/LEVS  and  HQ  ATC/TTQC  during  the 
Supply  Officer  Training  Workshop  held  at  Lowry  Air  Force  Base,  Colorado, 
from  27  to  31  August  1984. 

Timing  of  Attendance  at  SOOC .  To  provide  a  frame  of  reference  for 
new  supply  officers  and  to  make  formal  technical  training  as  beneficial  as 
possible,  new  supply  officers  should  be  sent  to  their  permanent  duty  sta¬ 
tions  for  three  to  six  months  of  familiarization  and  OJT  before  attending 
the  SOOC.  While  fully  aware  of  the  budget  implications  and  the  reluctance 
of  base  le*'el  supply  officials  to  "lose"  manpower  while  the  new  supply 
officers  attend  the  SOOC  on  a  temporary  duty  basis,  the  authors  make  this 
recommendation  most  strongly.  Without  some  actual  experience  of  the  SBSS, 
the  SOOC  loses  much  of  its  utility. 


I  feel  that  the  "Basic  Supply  Officers'  Course"  should  not  come 
until  you've  been  in  the  field  for  several  months.  Although 
you'll  be  lost,  as  I  was,  when  you  are  first  assigned,  if  you 
as.<  a  lot  of  questions  and  can  view  procedures  as  done  at  the 
working  level,  when  you  get  to  Supply  School,  you  can  see  the 
"whole  picture"  much,  easier.  It's  been  a  while  since  I  was  at 
tech  school ,  but  I  can  remember  understanding  how  the  squadron 
branches  fit  together  much  better  than  many  of  my  contempoiar ies , 
because  I  had  seen  them  "in  the  field”  [Respondent  x99}. 

I  strongly  feel  that  a  newiy  assigned  supply  officer  should 
attend  the  entry  level  t>421  course  after  he  has  been  on  station 
at  least  6  months.  J  know  that  1  would  have  gotten  much  more  out 
of  the  course  if  1  nad  a  oasic  understanding  of  supply  before 
I  went  to  Lowrv  [Respondent  #351]  - 

Rev  i  s  ion  cf  tiie  SOOC.  While  this  study-  validates  the  basic  usef  nines 
of  the  SOOC ,  the  initial  technical  training  for  supply  officers,  several 


changes  should  be  made  to  improve  the  course.  Supply  officers  in  the 
field  are  finding  the  proper,  efficient  use  of  SBSS  management  products 
(computer-generated  listings)  to  be  increasingly  essential  to  the  success¬ 
ful  discharge  of  their  duties.  Therefore,  the  SOOC  ought  to  be  structured 
around  these  management  products:  how  to  read  them,  how  the  various  prod¬ 
ucts  interrelate,  and  how  to  use  them  to  detect  and  solve  problems. 

To  assist  the  students  in  bridging  the  gap  between  the  classroom  and 
the  actual  ;;ob  situation,  the  SOOC  ought  to  be  as  realistic  as  possible. 

Six  respondents  suggested  (via  the  comment  sheets)  the  SOOC  include  activi¬ 
ties  such  as  case  studies,  role  playing,  and  problem-solving  exercises. 

In  addition,  SOOC  instructors  should  be  well-qualified  Air  Force  officers 
with  current  SBSS  experience. 

The  SOOC  should  take  a  "systems  view"  of  base  supply.  In  other  words, 
emphasis  should  be  placed  on  how  actions  taken  in  one  branch  affect  the 
other  branches.  Ten  comment  sheets  showed  suggestions  for  including  the 
interrelationships  of  base  supply  branches  in  the  SOOC.  The  same  systems 
view  should  be  applied  to  the  relationships  of  supply  with  its  customers 
and  other  base  agencies.  Teaching  the  importance  of  customer  support  was 
suggested  in  eight  comment  sheets,  while  ten  comments  mentioned  the 
maintenance-supply  interface. 

Topics  to  be  added  to  the  SOOC  should  include  operating  a  manual  suppi 
system  in  case  of  computer  failure,  nobility  planning,  wartime  supply  opera 
tions,  and  career  planning  for  supply  officers. 

Advanced  Courses .  This  study  validated  the  usefulness  of  the  Supply 
Systems  Management  Reports  and  Listings  Course  while  illustrating  the  need 


for  more  course  quotas:  only  aO  percent  of  the  respondents  had  attended 
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the  SSMRLC.  The  number  of  course  administrations  should  be  inc re-.sed 
and  the  expanded  opportunity  for  course  attendance  should  be  passed  on  to 
the  officers  actually  serving  at  t.he  base  level. 

The  need  for  an  SBSS  update  or  'refresher"  course  seems  quite  appar¬ 
ent.  The  "odate  course  could  he  conducted  at  the  Lowry  Technical  Training 
Center.  ..  .  jver,  budget  and  time  constraints  might  be  overcome  through  a 
form  of  computer-aided  instruction  or  videotapes. 

Qn-the- Job  Training .  To  get  the  most  benefit  from  Air  Force  training 
doiiars,  formal  technical  training  and  OJf  must  be  two  halves  of  a  well- 
coordinated  whole.  Each  Chief  of  Supply  should  be  strongly  encouraged  to 
set  urj  a  formal  0-1T  program  for  new  supply  officers.  At  the  minimum,  this 
program  should  include  an  overview  of  SBSS  procedures  and  rotation  among 
tnfi  branches  ol  bc\^>c  sujsijj  /.  lucdiiy ,  ticithi  uuw  iyi.  I  iCei  parti- 

cipate  ir.  tms  familiarisation  training  before  attending  the  SOOC .  Tne 
time  and  effort  required  to  establish  and  implement  su  h  a  program  would 
be  repaid  through  the  increased  competence  and  confidence  of  the  supply 
oi  f  iu'.rs  involved.  As  two  respondents  wrotu: 

W-thi-  our  orgaii  \  cot  lor: ,  a  training  urogram  has  been  established 
to  g )  the  new  supply  officer  an  in-depth  view  of  supply.  Under 
this  program,  the  officer  spends  a  minimum  of  one  month  in  ..  ch 
biancli  with  additional  training  fro.r,  a  qualified  supply  of!  jeer. 

Add; Mona ’ ly ,  our  Chief  of  Supply  p  personally  involved  m  pro¬ 
viding  every  lieutenant  constant  feedback  in  ureas  of  supply  and 
01  i  :  cer. snip  i  Kuspondont  -11-iOj  . 

!  does  a i most  r-o  good  to  go  to  to  i-asic  Supp  1  y  Opei  utious 

o‘l  l  ;  cei  Course  del  ire  getting  several  months  Cl  OJi  .  ’’’he  im!  :j. 

I  t l  Jinmg  needs  to  be  tram  ng  throughout  tn-:  supply  account 
:■>'  uei  tnai-  vast  -me-  ni..in-::i.  !  ;  ee,  t::a:  i  ta-i  jn'.  :  y  ,ei;.  now  to 
he  j  1  J  p :  :  timer  ...It;  m.  wn.lt  i  :  HeeUt-i  .s  :  IL-iJ  iv!S. 


additional  formal  supply  training  updates.  Chiefs  of  Supply 
should  be  encouraged  to  set  up  good  in-house  officer  training. 
(The  Supply  Training  Manager  should  work  up  a  training  paoxage). 
They  should  also  be  encouraged  to  rotate  their  officers  so  even¬ 
tually  we  have  well-rounded  supply  officers.  Also  this  would 
ensure  cooperation  between  branches.  .  .  [Respondent  #84]. 
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Career  Development .  Several  respondents  expressed  the  need  for  more 
information  on  career  planning  for  supply  officers.  This  topic  should  be 
addressed  to  the  SCOC .  Follow-up  information  could  then  be  provided  through 
articles  in  AFRP  36-1,  Off icers '  Career  News  letter ,  increased  awareness  of 
professional  organizations  such  as  the  Society  of  Logistics  Engineers,  and 
meaningful  updates  of  the  career  guidance  inforn  ition  for  the  Supply  Man¬ 
agement  Utilization  Field  in  AFR  36-1,  Of  f icer  Class  if  leaf  Lon,  and  AFR  36-23, 
Officer  Career  Deva lopment .  For  instance,  the  most  recent  revisions  of  both 
AFR  -  1  and  AFR  36-2  3  (cited  in  this  study)  do  not  include  ...ention  of 

t:.e  3SMRLC.  Both  of  those  regulations  should  to  revised  to  show  where  the 
SSMRLC  fits  in  the  recommended  career  progression  of  formal  technical  train¬ 
ing,  duty  assignments ,  and  advanced  education. 

None  of  these  actions  can  or  should  take  the  place  of  career  counsel¬ 
ing  by  each  supply  officer's  supervisor.  Training  and  career  development 
are  essential  ressoasi bill  ties  of  supervision  which  must  not  be  forgotten 
in  tne  press  of  daily  business 
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Study  of  Same  Population ,  Several  subgroups  in  this  study  displayed 


stronger  levels  of  dissatisfaction  with  their  technical  training  than  did 
others.  Additional  research  snouid  be  done  to  discover  the  reasons  behind 
these  feelings  of  dissatisfaction.  These  specific  subgroups,  such  as  the 
lieutenants,  those  officers  with  bachelor's  degrees  only,  or  the  female 
officers,  foL  example,  should  be  surveyed  again  using  a  new  survey  instru¬ 
ment  especially  designed  for  that  purpose.  As  an  alternative  strategy, 
sample  respondents  could  be  selected  from  the  particular  subgroup  under 
study  and  asked  to  participate  in  a  structured  personal  cr  telephone  inter¬ 
view. 

Also,  either  or  both  methods  of  data  collection  could  be  used  for 
additional  study  of  those  subgroups  who  demonstrated  no  difference  in  per¬ 
ceptions  of  training  adequacy:  officers  with  or  without  prior  enlisted 
service,  officers  with  or  without  academic  majors  as  recommended  m  APR  36-1, 
and  officers  serving  at  different  command  levels,  for  example. 

The  survey  instrument  used  in  this  study  could  be  administeied  to  the 
same  group  of  supply  officers  five  years  from  now  to  determine  if  advanced 
’  ar.k  and  additional  practical  expuience  alters  the  officers'  perceptions 
of  training.  The  officers  could  be  identified  by  the  year  in  which  they 
completed  the  SOOC.  Since  the  respondents  to  this  study  were  not  identi¬ 
fied  m  any  way,  future  researchers  would  be  required  to  assume  both  surveys 
i present  and  future)  were  answered  by  approximately  the  same  group  of 
ind  i  v  1  d  1 1 .1 1 ;; . 

Mod  i  f  ;  eti  du  r  vo  y  lust:  '.linen  t .  This  survey  instrument.  with  changes  made 
to  :  tit  loot  an  mill  initial  technical  filiiiinj,  could  be  used  to  serve  v 


again  ail  company  grade  suppiy  officers  in  five  years  to  determine  their 


perceptions  of  trainng.  The  same  survey  instrument,  with  appropriate 
modifications,  could  also  be  used  to  study  graduates  of  formal,  technical 
training  in  other  career  utilization  fields. 

Longitudinal  Studies .  The  training  perceptions  and  career  progres¬ 
sion  of  a  group  of  officers  could  be  tracked,  beginning  with  an  exit 
critique  following  their  graduation  from  the  same  SOOC  class  and  continuing, 
perhaps,  with  a  biennial  evaluation.  If  the  SOOC  is  changed  significantly, 
then  a  longitudinal  study  should  be  conducted  with  the  graduates  of  the 
last  "old'  ciass  and  one  of  the  first  "new"  classes. 

Fuels  Of  £ icers .  Although  the  authors  of  this  paper  elected  not  to 
study  technical  training  for  Air  Force  supply  officers  in  fuels  management 
positions,  this  topic  certainly  deserves  attention.  Since  the  Fuels  Man¬ 
agement  Course  is  mandatory  for  fuels  officers,  its  utility  should  be 
evaluated.  Also,  training  perceptions  and  competency  should  be  analyzed 
for  those  officers  with  the  academic  majors  recommended  by  AFR  36-1. 

Exper t  Opinion .  The  perceptions  of  supply  "experts1'  regarding  adequate 
technical  training  could  oe  collected  through  a  series  o:  r.;:l  surveys, 
personal  interviews,  Delphi  studies,  or  combinations  ft.:uor,i ,  '.  sing  sever;  1 
groups  as  the  objects  of  study.  These  suppiy  "experts"  conic'  be  stw_  :r 
supply  otf icers  i lieutenant  colonels  and  above).  Chiefs  of  Supply  11.  charge 
of  units  earning  "Outstanding"  inspection  ratings,  supply  officers  receiving 
be  low- or  ime- zone  promotions  and  so  c:i. 
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could  be  used  to  identify  which  base  supply  units  had  established  OJT 
programs  for  officers.  The  training  perceptions  of  officers  who  partici¬ 
pated  in  established  OJT  programs  could  tnen  be  compared  to  the  perceptions 
of  officers  who  did  not.  This  kind  of  study  would  be  useful  in  determining 
the  degree  to  which  a  good  OJT  program  could  enhance  an  officer's  formal 
technical  training. 

Management  Training .  A  number  of  comment  sheets  showed  requests  for 
training  in  military  and  civilian  personnel  management,  brief  in"  and  writ¬ 
ing  techniques,  and  other  administrative  matters.  Whiie  Air  Force  policy 
dictates  these  subjects  should  be  taught  at  professional  military  education 
courses,  it  appears  there  may  be  gaps  in  the  Air  Force  management  education 
system.  Supply  officers'  perceived  need  for  management  education  should  be 
explored.  This  inquiry  could  be  expanded  to  include  other  officer  career 
f ielas . 

Supp lv  Tra ining  in  Other  Organizations .  Researchers  might  £*nd  ideas* 
for  improving  Air  Force  supply  officer  training  by  studying  supply  training 
methods  used  by  the  U.S.  Army,  U.S.  Navy,  military  services  of  other  nations 
government  agencies,  iaige  businesses,  and  civilian  universities  offering 
degrees  m  business  logistics  and  similar  subjects.  While  a  "supply  manager 
may  perform  very  dissimilar  functions  in  each  of  tne  above-named  organiza¬ 
tions,  it  is  possible  that  some  ideas  for  training  improvement  might  be 
t  rami  enable . 


Cone  jus  ion 


The  data  collected  and  analyzed  m  the  perrom.ance 


Oi  L  i  i  1  S  L'C.'iCuJ.  ui. 


I  O  J.  C  -J  L 


sup?;  i  y  .j  {  1  j  cc;i  s 


indicated  mi 


Luchin  ca : 


t ra j  u i n  u 


i  ‘j! 


needed 


improvement.  While  basically  satisfied  with  the  structure  of  the  SOOC . 
respondents  indicated  a  desire  for  training  to  be  more  technically  oriented, 
with  emphasis  placed  on  interpreting  computer-generated  management  products 
and  using  them  to  solve  branch  problems.  Respondents  who  were  graduates 
of  the  SSMRLC  validated  its  usefulness  to  their  assigned  duties.  However, 
the  small  p-  portion  of  attendees  (30  percent  of  respondents)  accents  the 
need  to  expand  attendance  opportunities  so  more  supply  officers  could 
benefit  from  the  training.  Most  significantly,  respondents  demonstrated 
strong  belief  in  the  value  of  practical  job  experience  as  a  prerequisite 
to  attending  initial  technical  training.  Those  officers  who  showed  the 
strongest  dissatisfaction  with  their  technical  training  were  those,  in 
most  cases,  with  less  than  four  years  of  Air  Force  supply  experience. 

Formal  OJT  programs  for  new  supply  officers,  coupled  with  revised  initial 
technical  training,  would  provide  the  greatest  practical  assistance  to 
those  supply  officers  with  the  greatest  need. 


Appendix  A: 


Excerpts  iron  AFR  36-1, 
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AFR  36*1  Attachment  17  1  J acuity  1 964  A17-V7/1C 

Introduction 

SUPPLY  MANAGEMENT  UTIUZATION  FIELD  (64) 

I.  The  Supply  Management  Utilization  Field  encompasses  program  formuii'ico,  policy  planning,  direction, 
administration,  management,  and  operauon  of  all  supply  sctivtties.  Included  in  this  field  for  aligned  supplier  equipment, 
and  petroleum  producu  are  functions  of  design,  development,  and  analysis  of  automated  or  manual  accounting  systems; 
requirements  delevminauoo  and  computation;  allowances  and  authoruauons;  inventory  and  distribution  control; 
accountability,  repotting,  stock  fund  operating  programs  prep  aration;  and  operations  operating  budget  preparation. 

1  Excluded  from  this  field  ire  functions  of  procurement  and  production  of  supply  items,  as  well  as  supply  services  functions, 
which  are  covered  in  other  utilization  fields. 
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OFFICER  AIR  FORCE  SPECIAL7V 
SUPPLY  MANAGEMENT  STAFF  OFFICER 

1 .  SPECIALTY  SUMMARY 

Deveiops.  formuUtes.  and  tor)  implements  plans,  programs,  and  policies  for  operation,  management,  and  administration  of 
current  and  projected  supply  and  fuels  management  systems;  may  serve  is  accountable  officer,  and  may  command  supply 
and  fuels  units. 


2.  DUTIES  AND  RESPONSIBILITIES 


a.  Formulate s  supply  management  policies.  Develops 
plans;  esiabltsnes  policies  and  procedures  for  management 
of  supply  and  fuels  activities  including,  but  not  limned  to, 
functions  of  systems  design  and  analysis,  determination  and 
computation  of  requirements,  plans  for  activauon  and 
inactivation,  facility  req  urements,  equipment  allowances, 
and  tupplv  and  fuels  accounting.  Develops  stock  fund 
operating  programs  and  determines  operating  budget. 
Determines  war  readiness  requirements  to  include  war  and 
emergency  supply  and  fuels  support  plans,  and  tacucal  and 
strategic  movement  of  personnel.  mateneL  and  units.  Pro¬ 
vides  guidance  on  narditngoi  wai  icauuaess  materiel  stocks 
including  location,  type  of  storage,  protection,  security,  and 
quality  control.  Establishes  technical  materials  for  formal 
and  on-the-job  training  programs 

b.  Coordinates  supply  management  actrvmts.  Assures 
commanders  and  staff  are  kept  advised  as  to  stains  of 
available  supply  and  fuels  support.  Coordinates  with  all 
operating  units  and  staff  to  determine  present  and  projected 
lequurjienia  for  equipment,  fuels,  and  supplies;  io  tat  and 
evaluate  procedures  related  to  computation  of  require¬ 
ments.  reporting,  shipment,  and  distribution  of  supplies, 
fuels,  and  equipment;  and  to  assure  timely  training  and 
efficient  utilization  of  supply  and  fuels  personnel  Coordi¬ 
nates  with  elements  of  Department  of  Defense  and  other 
governmental  and  civilian  agencies  to  assure  support  of 
USAF  units. 

c.  Monitors  and  directs  supply  management  activities. 


Organizes,  directs,  and  monitors  supply  and  fuels  staff 
activities  zrd  supply  field  organizations. 

Manages  approved  stock  fund  operating  programs  and 
directs  changes  required  to  maintain  realistic  and  attainable 
objectives.  Inspects  supply  and  fuels  activities  to  determine 
degree  of  compliance  with  current  directives.  Prepares 
operating  budget  reflecting  fur.ds  needed  for  supplies  and 
equipment  used  m  operation  of  supply  and  fuels  organiza¬ 
tions.  Reviews  supply  ano  fuels  activity  reports  and  compiles 
staff  studies,  or  evaluates  operating  procedures  to  find 
problem  areas  and  to  develop  roincuve  measures.  Reviews 
supply  »r>H  fuel*  problems  submitted  by  stall  or  command 
and  determines  appropriate  action.  Rcscl-cs  technical  prob¬ 
lems  associated  With  supplies,  equipment.and  fuels  areas. 

d.  Develops  functional  data  systems.  Designs  and 
develops  standard  supply  and  fuels  data  systems,  using  mass 
data  handling  techniques,  to  meet  needs  of  supply  systems 
management.  Provides  funettona1  systems  knowledge  and 
guidance  for  programming  and  -naiytis  of  data  systems. 
Determines  standards  of  supply  and  lucls  systems  opeianons 
and  machine  compatibility  requirements.  Develops  and 
implements  policies  and  procedu.es  pertaining  to  supply 
and  fuels  data  systems.  Directs  on-the-job  training  pro¬ 
grams.  Provides  surveillance  of  data  systems  implemented 
and  conducts  inspections  io  determine  degree  of  compliance 
with  procedures  and  policies,  as  well  as  adequacy  and 
effectiveness  of  supply  and  fuels  data  systems. 


3.  SPECIALTY  QUALIFICATIONS 


a.  Knowledge: 

(1)  Knowledge  of  ihe  following  is  mandatory:  supply 
systems  including  related  data  systems,  then  capabilities, 
limitations,  anj  technical  characteristics,  current  USAF 
supply  policy  and  doctrine;  theory,  fundamentals,  and 
procedures  of  other  areas  of  log;sncs;  operating  budget 
preparation;  and  USAF  operations  and  organizations. 

(2)  Knowledge  is  desirab'e  of  logistics  planning;  war 
planning,  statistical  metnods  and  procedures;  methods  of 
organizational  and  procedural  analysis;  3iid  principles  of 


accounting. 

(3)  Knowledge  u  desirable  of  fueis  systems,  including 
their  capabilities,  limitations,  and  technical  cnaracttnstics; 
current  USAF  energy  policy  a.id  doctrine;  and  joint  petro¬ 
leum  operations  in  unified  commands. 

b  Education.  Master  s  degree  in  business  administra¬ 
tion.  economics,  management,  industrial  management, 
industrial  engineering,  petroleum  engineenng,  chemical 
engineering,  or  computer  sciences  is  desirable. 
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c.  Experience.  Full  qualification  as  a  Supply  Operations 
or  Fuels  Management  Officer  and  I S  months'  experience  in 
Supply  Management  Staff  Officer  alignments  is  manda¬ 
tory.  It  is  mandatory  that  experience  include  formulating 
plans,  policies  and  procedures  in  supply  or  fuels  systems. 


AFH36-1  Attaehnvmt17  1  January  1984 

d  7  ai/unjt 

tl)  Completion  of  supply  management  staff  offterr 
course  is  desirable. 

•  2)  Completion  of  an  advanced  management  course  in 
supply  ami  logistics  is  desirable. 


4.  SPECIALTY  DATA 


a.  Grade  Spread.  Major  through  colonel. 


b.  Related  DOD  Occupational  Group  9B 


AFR  36-1  Attachment  1 7  1  January  1964 


A17-21 
AFSC  6424 
Entry  AFSC  6421 


OFFICER  AIR  FORCE  SPECIALTY 
SUPK.Y  OPERATIONS  officer 

1.  SPECIALTY  SUMMARY 

Directs,  manages,  and  operates  supply  sad  fuels  systems  snd  program. ,  including  supply  data  systems.  May  serve  as  an 
accountable  officer,  and  may  command  supply  units. 

2.  DUTIES  AND  RESPONSIBILITIES 

a.  Plans  and  organists  supply  and  fuels  operations  management  of  budget  and  financial  plans.  Administers 

activities.  Plans  and  organizes  activities  and  programs  to  operations  of  special  activities  or  programs,  including 

support  equipment,  fuels,  and  supply  management  Deter-  nuclear  and  nonnuclear  munitions,  supply  discipline,  and 

mines  organizational  structure,  personnel,  aud  space  security.  Directs  trainmg  programs  Inspects,  reviews,  and 

requirements.  Plans  use  of  available  space  and  personnel  to  evaluates  work  methods,  procedures,  and  effectiveness  of 

meet  needs  of  oocrattonal  activities,  establishes  perfor-  personnel  in  accomplishing  assigned  tasks. 

mance  standards,  work  schedules,  and  priorities,  aud  pro-  c.  Coordinates  supply  and  fuels  operations  activities. 
vides  cont  rols  for  accomplishing  tasks  involved  in  supply  Coordinates  with  commander,  staff,  and  operating  units  on 

and  fuels  management.  Monitors  personnel  performance  status,  capabilities,  and  limitations  of  supply  and  furla 

and  training  in  relation  to  established  standards.  Organizes  activities,  programs  affecting  supply  and  fuels  consumption; 

and  plans  on-the-job  training  and  determines  requirements  support  of  unprogrammed  requirements;  and  supply  and 

for  formal  training.  fuels  personnel  requirements  and  training.  Coordinates  with 

b.  Directs  supply  and  fuels  operations  activities.  Admin-  appropriate  agents  of  go  ■emmental  agencies  and  commands 

isters.  directs,  or  manages  operation  of  on:  or  more  supported  under  emergency  or  war  plans  and  civilian 

ar-  .vines  engaged  m  selective  management  programs;  invert-  suppliers  to  assure  availability  of  missile  and  aircraft  fuels  to 

tory  management;  materiel  facilities,  determination,  provi-  meet  delivery  schedules. 

sioning.  compuuuon,  and  analysis  of  current  and  projected 

materiel  requirements;  determination  and  application  of  d.  Performs  technical  supply  and  fuels  operations  func- 
auihorizaiioni  and  allowances;  determination.  esjibUsh-  lions.  Interprets  supply  and  fuels  uuectivcs  ar.d  ensures 

moot,  ai.o  maintenance  ot  stock  levels,  receipt  of  fuel  from  accountability  is  maintained  properly  for  all  supplies, 

pipelines,  trucks,  rad  can,  and  marine  vessels;  fuel  dispen-  equipment,  and  fuels.  Determines  effectiveness  of  functional 

sing  systems;  bulk  tuels  storage  facilities;  cryogenics  pro-  data  systems.  Conducts  evaluation  of  assigned  supply  data 

ducuon  and  storage;  test  and  evaluation  of  fuels  samples;  systems,  applyingapproved  standards  and  criteria  to  ensure 

preparation  and  submission  of  reports;  operation  and  proper  implementation,  operation,  and  results.  Resolves 

management  of  assigned  supply  data  systems;  preparauon  technical  problems  related  to  storage,  fire  hazards,  and 

of  stock  fund  operating  programs;  and  preparation  and  truck  filling  or  aircraft  refueling  areas. 

3.  SPEC1AL1Y  QUALIFICATIONS 


a,  Knowledge: 

(1)  Knowledge  of  ihe  tallowing  is  raaiv'i  ■  :y  >.  oply 
and  lucls  systems  organizations  capabi* '■  es,  limitaiu,. 
ar.d  technical  characteristics;  supply  pc.  cits  and  a  xir,  :e. 
interrelationship  of  elements  of  maie.iei  field  panicuL":1  ■ 
maintenance,  theory,  fundamental.',  and  procedures  d 
operations  operating  budget  prepat  nion;  supply  dal:  /s- 
tems;  properties  and  characteristics  of  petroleum  pi  •  acts, 
liquid  propellants,  gases,  and  oxidizcis,  cod  USA'  opera¬ 
tions  and  organization. 

(2)  Knowledge  is  desirable  of  logistics  planning,  war 
planning,  principles  of  accounting  and  management  analy- 
sis,  and  statistical  methods  and  procedures. 

b  Education.  Undergraduate  academic  specialization  u> 
business  administration,  accounting,  petroleum  engineering. 


chemical  engineering,  industrial  management,  or  engineer 
ing  is  desirable. 

c.  Expenence  A  min.inum  ol  IS  months’  experience  in 
supply  or  fuels  operations  assignments  is  mandatory  It  is 
mandatory  '.hat  experience  include  the  responsibility  for 
directing,  managing,  anu  operating  supply  or  fuels  systems. 

d.  Training: 

i  1)  Completion  of : he  supply  operations  officer  course 
is  desirable.  Successful  completion  of  'his  course  may  be 
suusmuied  (or  6  months'  experience. 

(2)  Completion  of  a  fuels  management  course  is  manda¬ 
tory  for  assignment  to  fuels  management  positions,  buccess- 
ful  completion  of  this  course  may  be  substituted  lor  6 
months'  experience. 

(3)  Completion  of  ar.  automatic  data  pi  ocessing  course. 
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covering  theory,  operation,  capabilities,  and  limitations.  is 
desirable. 

(4)  Completion  of  a  course  in  systems  analysis  tech¬ 
niques  and  management  analysis  is  desirable. 

(5)  Completion  of  a  course  in  inventory  management 
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and  nock  fund  management  is  desirable. 

(6)  Completion  of  an  indoctrination  course  on  defense 
fuels  systems  is  desirable. 

(T)  Completion  of  a  supply  management  course  cover¬ 
ing  nuclear  and  nonnuclear  munitions  management  is 
desirable. 


4.  SPECIALTY  DATA 


a.  Grade  Spread.  Second  Lieutenant  through  major 


b.  Related  DOD  Occupational  Grcup.  3B 
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Appendix  B:  Excerpts  from  AFR  36-23 , 

Officer  Career  Development 


AFU  33-23 


JO-1 


Chapter  30 


SUW.Y  MANAGEMENT-CARHR  PROGRESSION  GUIDE 


JO-1.  Burpo**.  This  chapter  fives  'uJormaiion  on  career 
profession  ,n  the  Supply  Management  Field. 

a.  Specially  Descriptions.  The  Supply  Management 
Field  includes  program  formulation:  policy  planning,  and 
directing,  administering,  managing  and  operating  supply 
system*  in  logistics  support  activities.  These  duties 
include  designing,  developing,  and  analyzing  automated 
or  manual  supply  systems,  determining  requirements; 
inventory  control  and  distribution;  accountability,  re¬ 
porting;  and  preparing  budget  and  operating  programs, 
financial  plan  management,  and  receiving,  sionng,  dis¬ 
pensing.  testing,  and  inspecting  missile  liquid  propellants, 
fuels,  oxidizers,  pressuranu,  and  petroleum  fuels  and 
products.  The  supply  specialty  codes  luted  below  are  de¬ 
scribed  m  detail  m  AFR  36-1.  Specialties  given  here,  as  • 
framework  for  discussing  career  development,  are1 

(1)  ARC  6416-. Supply  Management  Staff Officer 
(Major  through  Coionci).  This  AFSC  represents  about  4? 
percent  of  authorized  supply  .positions  and  35  percent  of 
the  authorized  fuels  position.*.  Personnel  in  this  AFSC 
develop,  formulate  and  implement  plans,  programs,  and 
pol.ciefl  for  operating  supply  systems  in  iogis.ics  support 
activities.  Also,  they  may  serve  as  accountable  officers  or 
may  command  supply  units. 

(2)  AFSC  o42*. -Supply  Operations  Officer 
(Lieutenant  through  Major)  This  AFSC  represents 
about  5)  percent  of  the  authorized  supply  positions  Of* 
Hcers  in  'his  specialty  direct,  manage,  and  operas  supply 
systems  -including  data  systems)  m  logistics  support 
activities 

(3)  AFSC  64)4-- Fuels  OITicer  (Lieutenant 
ihrougn  Major).  Thi*  specialty  represents  about  6:  per¬ 
cent  of  tne  authorized  fuels  -positions.  Officers  n  mis 
specialty  manage,  d-rect.  and  operate  fuel  programs  that 
involve  petroleum  fuels  and  luDr.cant*.  liquid  missiie 
fuels,  and  related  items.  They  also  may  be  assigned  as 
accountable  olTicer?. 

b  Career  Broadening.  Suppiv  officers  interested  in 
advancing  to  top  management  posiuons  are  encouiaged 
■o  see*  career  broaacnng  opportunities  ’AV.hm  Supply 
Management,  such  opportunities  include  assignments  to 
;omt  stalTs,  ,0ml  Agencies,  suen  as  the  Defense  l  ogistics 
Agency  or  ihe  V.f.iarv  AaSisunce  Vdvisory  Group 
CM  A  AG)  Within  the  Systems  and  Logistics  spectrum,  2 
to  4  .ear?  yf  expe^-nce  in  fields  »uch  as  ihe  4QXX. 
60XX.  65XX,  or  t>6XX  could  he  \3lujplc.  Other  supply 
officers  -nay  apply  (or  AJ-KOiCJ  cr  missue  duty  to 
broader,  ; n e : r  experience  base  Missile  :rew  duty  -s  the 
sole  cronrtunity  for  most  -.or.med  ufilccrs  to  acquire 
-broadening  experience  in  ar.  operations  area.  At  the  same 
urr.e  it  provides  *  graduate  education  opportunity  «n  tu»i- 
nes3.  manage  men..  ?r  cuorcm.cs  threugn  the  Minute- 
man  Education  Program  'MMEP)  NOTE  In  tne  supply 
career  irc>.  broaden. eg  -ippoMunities  are  available  bet- 
*-een  the  o42X  and  04jX  pccu-tics  as  wc;i  as  tno^e  nsied 


above.  Although  career  broadening  outside  the  64 XX  pri¬ 
mary  utilization  field  is  recommended  for  those  officers 
seeking  lop  level  positions,  it  is  not  mandatory 

c.  Education  and  Training.  Supply  management 
requires  that  young  officers  assume  an  unusual  degree  of 
responsibility  3t  an  early  stage  Therefore,  officers  who 
enter  this  field  should  have  a  sound  academ.c  background 
in  business  administration,  economics,  management, 
petroleum  refining  engineering,  chemical  engineering, 
chemistry,  indusmai  management,  or  -omputer  science. 
Uncontrollable  circumstances  dictate  that  many  good  of¬ 
ficers  who  do  not  have  any  of  the  above  academic  back¬ 
grounds  err.er  the  supply  management  field.  These  of¬ 
ficers  should  seek  off-duty  or  other  education  oppo'- 
tumtes  m  business,  management,  or  quantitative 
methods.  Each  supply  officer  should  attend  the  Supply 
Operations  Officer  Course  and  the  Supply  Management 
Staff  Officer  Course  as  soon  as  possible  Fuels  officers 
snould  complete  the  basic  Fuels  Management  Coarse 
(Petroleum  Fue(s)  before  reporting  to  their  initial  cm\ 
assignment  or  as  *oon  as  possible  thereafter.  Graduate 
aFIT  i.-  lining  related  to  supply  is  destraoie.  Technical 
•  nrt  profess-onal  schools  should  be  the  basis  foi  adssr.t- 
tng  in  officer's  capabilities  and  should  be  attended  ai  thu 
earliest  possible  date,  to  permit  the  officer  to  apply 
',,i«rfv'm  training  10  his  or  her  management  taslcs.  Field 
etude  cificcrs’  enrollment  ;n  supply  or  AFIT  adviced 
uniee  programs  decreases  m  value,  as  rink  and 
experience  increases.  However,  .raining  in  specific  supply 
shorn  courses  is  desirable  at  any  point  in  an  officer's 
career,  particularly  when  assigned  to  duties  in  whicn  he  or 
ihe  has  not  had  previous  experience. 

JO- 2.  5oaciH*d  Carwr  Poaitto**: 

a.  Designated  Career  Positions.  The  following  posi¬ 
tions  require  trained  and  experienced  career  supply  man- 
aterreni  cilicers.  These  posuons  provide  clear  iv-nues  of 
progression  for  ihe  career  supply  management  officer  and 
should  not  be  filled  by  officers  who  are  broadening  with  in 
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b  Assignment  Considerations  Proven  xbih-y  :n  put 
supply  duties  ;t  the  no«  important  constderatiori  when 
assigning  an  officer  to  a  designated  career  position.  Only 
m  the  most  exuemc  cases  wfl  in  oiTcer  v  no  is  recently 
transferred  to  this  field  be  assigned  y>  i  -designated  career 
position,  if  s  more  .echmcaliy  qualified  officer  it  avaiLa- 
ble,  regardless  of  rank. 

ID  Field  grade  officers  should  hive  «t  'east  1  year 
of  current  exper.ence  in  the  standard  base  level  supply 
system  and  have  completed  the  Supply  Management  Sia/T 
Course. 

(2)  Supply  officers  who  are  completing  an  assign* 
ment  outside  the  standard  supply  system  and  olficen 
from  other  logistics  specialties  should  complete  the  Sup¬ 
ply  Systems  Management  Course. 

(3)  An  appropriate  graduate  degree  ana  complet¬ 
ing  intermedia!*  or  senior  service  school  is  desirable  for 
these  positions. 

c  Career  Broadening  Positions  The  Supply  Field 
benefits  by  ir.corporsur.g  into  its  personnel  resources  of¬ 
ficer*  *ho  ua  knowledgeable  in  other  career  areas,  per 
ncularly  those  officers  from  the  Aircraft  Munenance/ 
Avionics  '40)00.  Transportation  ‘nOXX).  Procurement 
Management  ‘65XX).  L>  gisua  Plans  and  Programs 
<66XX).  and  Computer  Technology  (5 1 XX)  I'lihuuon 
Fields  These  lateral  transferees  into  the  Supply  Field 
muat  h*  given  initial  ATC  in.  enlist  training  and  then  be 
oAsigncu  iu  upcrauna  ^Oi.i.cr.i.  ?re!j:itj!jr  m  the 

standard  bass  evci  supply  organization  This  gives  the 
greuest  opportunity  lor  achm.mg  qualification  m  AFSC 
M)4,  5424.  or  6416  Lateral  transferees  mould  be  of¬ 
ficers  *ho  have  oemonstrated  above-average  ability  m 
their  :ormer  career  fields,  pouts  an  exceptional  tiegroe 
of  managerial  Uicnt.  and  have  demonstrated  leadersmp 
potential.  It  s  preferred  that  lateral  transfen  occur  after 
A  FIT  is  completed  However,  lateral  tranferees  w»ll  not 
be  placed  m  designated  career  positions  until  'hey  arc 
fully  qualified,  unless  the  circumstances  are  most 
unusual  !t  a  pr^ferac-e  tc  nave  i  ^uelified  ^lreer  supply 
officer  of'eiKr  rank  lilt  a  designated  career  pos't'on  than 
to  have  a  iraruicree  with  the  acthorued  'ana 

30-3  Car mt  f4og*M**o«.  The  guide  'figure  jO-  l » 
shows  live  phases  of  progression,  each  h  whuh  .5  rela.--1 
10  years  of  active  service,  military  grade,  job  assignments, 
technical  and  service  schools,  and  education  levels  These 
pnase  pomis  should  be  considered  *s  flexible.  ifi  that  ihey 
are  influenced  by  Air  Force  needs  and  me  officer's 
desires  and  ambitions 

a.  Inmai  Phase  >0  through  2  Years! 

D)  Assignments  As  a  rule,  officers  w:ii  e.nei  »!i«t 
Supply  field  from  R')TC.  Officer  Training  School  or  a 
Service  Academy  Before  or  wi-mr  ii»  r\ \  6  months  of 
his  oi  her  initial  duty  jssigor.-icni.  re  oiliter  should  wOm- 
picte  'he  Supply  Operations  Co,,r*e  or  f  ue!S  Manage¬ 
ment  Course  During  me  sur sequent  '  id  .»  .ears  assign¬ 
ments  aic  usually  m  base  le^rl  ■■ncrai-on;  Officers  may 
X  assigned  <ti  !U|.er>.>oiS  -nhii.  r*  Vase  sur-;»i»  com 


plea,  u  matenel  control  officers  for  aircraft  maintenance, 
communications,  or  civii  engineer  activities,  as  suppiy  of¬ 
ficers  for  munitions,  communications,  or  civil  engineer 
activities,  or  as  supply  officers  for  munitions  or  radar 
squadrons  Supervisors  and  commanders  should 
judiciously  rotate  officers  among  positions  that  are  .cm- 
mensuritc  with  (heir  rank.  Through  such  rotation*,  many 
officers  should  be  able  '.o  gain  experience  in  more  than 
one  facet  of  base  level  supplv  operations  at  their  first  -duty 
station  The  supervisor  shou.d  ai range  indoctrination 
bnefings  -n  related  Junes  such  as  mamienance.  procure¬ 
ment.  and  .ransporiauon 

(2)  t  Jucat-.on  and  Training 

ta)  All  officers  who  enter  this  career  fieid 
should  possess  t  baccalaureate  degree,  preferably  n  busi¬ 
ness  administration,  accounting.  ma'hemat.cs.  or 
engineering,  with  a  major  m  fields  such  as  management, 
mammal  management,  marketing,  or  automatic  data 
processing. 

tb)  Officers  should  complete  '.he  Supply  Opera¬ 
tions  Officer  Course  as  eariy  as  practical  during  this 
phase. 

b  Intermediate  De'clcpment  Phase  tj  ihrough  6 
Years) 

U)  Assignments  Ofi’cer*  will  continue  to  perform 
duues  primarily  at  ba^se  i'.vel  OfTicers  *ho  *i!l  advance  to 
key  manager*!  poi«t.on»  -.n  the  specialty  should  have  a 
riarnh  nf  pipener.ee  «n  managing  and  supervising  suppiy 
opetauoni.  Those  who  have  not  pervously  held  .manage¬ 
ment  positions  within  the  standard  base  level  supply 
organization  should  do  so  during  this  chase  Officers  will 
receive  expanded  supervisory  and  functional  respon¬ 
sibilities.  iome  officers  w.ll  gain  sLa/I  experience  at  »mg 
or  gioup  level  From  me  group  ol  more  .aoaLlt  wifikCi*. 
some  will  be  given  an  opportunity  to  periorm  at  higher 
staff  'even  and  m  special  aw igjirr.cn is  Supervisors 
should  make  sure  that  officers  in  ih:s  phase  taxe  pan  .n 
activities  l  boards.  courlS.  and  so  for.h)  that  interlace  *nh 
other  base  dunes  and  hrr-aden  tne  olTiter  s  jveu.l 
experience 

(2)  Education  and  Training. 

'a;  The  officer  mould  take  jqnmma.  cchon-a! 
and  management  training,  short  courses  or  :o:r;spo:-. 
der.ee  courses  that  Jppiy  to  me  xuppi*  field. 

•  b»  The  oilicer  snt>u»d  akc  uiT-duty  eOucauon 
courses  to  piepare  for  A  FIT  graduate  school  educiuon 
<c)  All  ^ircer  otficers  should  comp.ete  he 
Squadron  Officer  School  in  residence  or  by  onespor. 
-fence 

•d)  Officers  wr.o  arc  -nterested  -n  being 
iisig^-d  *o  m.c  -n.-st  resoc-rsihte  positions  should  ippiv 
lor  AfST  gradua'e  eouvvn  alter  -.-ompletiiig  1  ec,rs  -jf 
aenve  com.mi>sior.td  ver-.-^c  Onjuite  isgires  n 
ogistics  minagen-ent.  .njusrui  rti.:  ig;::ie:tt  ::  Jvstrji 
er.gineerrig.  busmess  auRii>iisl.  aiion  ■  MB-V  31  Jaia 
processirig  jre  preteribie 

^  Advanced  iJeve'-ipnie;:'.  Phase  ‘V'.’jgh  ‘a 
Years,' 

til  AS'igr.ir.e ms  A  sigf-  r..'i.jge*T.e“t 
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sideraiion  lunftg  this  period  should  be  *o  route  -?tTiccr» 
inio  different  rcnelons  of  command.  MAJCOMs.  and 
geographical  artas.  A  muUiccmmand  background  and 
exposure  to  diverse  oversea  operational  conditions  is 
highly  desirable.  Highly  qualified  captains  and  majors  will 
occupy  key  branch  positions  :ft  base  level  supply  Man¬ 
agement  and  procedure  experience  -s  desirable  for  even¬ 
tual  Chief  of  Supply  duty  Officers  *ho  have  not  pre¬ 
viously  acquired  '.o  broadened  exposure  of  a  sufT  'Our 
should  do  so  during  this  penod  Depot  '.evei  experience 
*uh  DLA  or  aFLC  and  inspector  general  duty  «s  desira¬ 
ble  during  mis  period.  Some  officers  with  outstanding 
performance  credentials  will  be  selected  for  special 
category  assignments  such  as  HO  LSAF.  joint  suiTs.  joint 
agencies,  and  MaaGs  Rated  officers  with  the  necessary 
academic  backgrounds  arc  encouraged  to  >cek  broaden¬ 
ing  =n  the  supply  field.  Supply  otTicers  who  desire,  to 
broaden  into  related  materiel  and  iogisucs  areas  should 
consider  doing  so  during  this  puase 
(2)  Education  and  Training: 

(a)  Officers  who  enter  the  supply  field  m  this 
phase  should  attend  :ie  Supply  Operations  Officer 
Course  oi  Fuels  Management  Course. 

<b)  Experienced  supply  officers  sr.ould  com¬ 
plete  the  Supp'y  Management  Suffi Officer  Course 

tci  Officers  transitioning  i.om  assignments  out¬ 
side  the  standard  supply  systems  to  duties  mat  mvoive 
knnwiedae  of  that  svsiem  should  aticnd  the  Sup¬ 
ply  System  Management  Course 

id)  Officers  shouid  na*e  completed  Squadron 
Officer  School  m  residence  or  bv  correspondence. 
Selected  majors  will  attend  intermediate  service  schools. 
The  others  should  complete  AC5C  by  correspondence  or 
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(e)  Cor  ‘enng  a  re'ated  graduate  educaiion 
program  -.s  a  desirable  prerequisite  for  j  number  of  key 
positions  in  the  supm‘Y  field.  Officers  who  complete  a 
related  graduate  education  program  will  be  Assigned  iO 
dunes  thu  use  their  training  to  '-he  maximum, 
d-  SufT  Phase  US  ihrougn  21  Years/ 

(1)  Assignments  Highly  qualified  officers  should 
be  assigned  as  Chief  of  Supply  In  addition  usual  assign¬ 
ments  during  this  phase  will  include  stafT  duty  at 
MAJCOM  and  N  \F  level,  as  well  as  key  depot  positions. 
All  of  these  Junes  will  email  significant  managerial 
responsibilities  Officers  who  have  been  consistently  out- 
siarding  can  expect  assignments  io  HQ  USAF  or  joint 
service  activities.  Some  officers  wnl  perform  dunes  as 
directors  of  logistics.  AFSC  0046.  Officers  are  encouraged 
to  request  assignments  that  diversify  their  experience  and 
enable  them  to  Jemonsirate  ability  to  perform  suc¬ 
cessfully  both  as  Ifie  managers  and  as  sufT  planners. 

(2)  Educations  and  Training.  As  officers  advance 
in  this  phase  they  should  seek  advanced  short  manage¬ 
ment  and  computer  systems  courses  directed  toward  new 
techniques  and  their  applicanon  to  the  supply  field. 

e.  Executive  or  Leader  Phase  122  Years  Plus) 

il)  Assignments.  These  officers  will  occupy  vey 
management  positions  at  MAJCOM.  HQ  USaF.  or 
higher  level.  Included  will  be  executive  level  depot  posi¬ 
tions  with  DLa  or  AFLC.  staff  directorate  and  division 
chief  positions,  and  Assignment  as  Chief  of  Supply  at 
major  uS  Air  Force  msiaiidiiuus. 

tl)  Education  and  Training  Selected  officer*  will 
attend  the  NWC.  1CAF  Executive  Snort  Courses  'Har¬ 
vard.  industry,  and  so  forth),  or  comparable  schools  It  is 
desirable  that  all  major  schooling  be  completed  before  'he 
22r.d  year  of  service. 
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j30Aft601l  000 — frar.spcrutiGr  Staff  Qffictf — POS  Corn  [TV— 

nOOIC — Sftippirtf.!  »i  2  ftayiHlSi  0i53004— Otc  79 

Prxefljits  ml  d  advanced  i:»#lii  T.a:.age~er»  mate*  ar*o 

ccir-.erc-.*'  an  malCi  and  U'1  .T.'s-emeesi  rrmager.m;  and  Iran  sped  a  I 'O', 
tends  adc'cahon  c!  automatic  jaij  prscess-rg  .«  ev*7day  lursocrcsiron 
ir  onager  v.  w.;h-.i.  ODD  scciicaten  ct  i;g-sfics  deveiftomeM  of 

trmscsdjt'm  dans  me  ore  grins  jt|H  su^ei'.anct  ot  transpolar* 
activities  problems  peculiar  ts  biMoenaica  a1  hazardous  r.j'enais. 
mar.*geme-.i  o'  *ei'de  octratons  and  maintenance  ictivrttcs  and  cocugir.g 
me  ?a:ting  activities 

Prerequisites  lotted  '.c-  sen*:*  cactjirs  arc  r-grer  grades  aihe-  military 
personre.  «i(h  comparable  grade  a*c  dui'i'  :ano"s  iao  civii-ms  GS-r  o* 
higrei  w.‘h  a  '•‘irTM.ir.  ct  S  tears  e*p*neAce  >r  luMpenauof'  carter 
NCOS  'VSp-CV.Sit;  serving  in  ot  sealed  to*  cr.iel  cl  traasoofiti-:.*  xsiMrs 
at  nunoevd  Aji  fcrce  v  n;gr»e'  o'  positions  th»i  .'toure  ovtr:»5  in  all 
*/l*tsx.iatiyt  tunctons  intffr.ii»A<u:  stufler.:  £Ci  70 

Su*::a!  Requirements  SiCftEI  clearance  «s  ?«■-•  **:  Dy  course  star  die 

Ad™  ’njtrvjctror.s  'nesude  vani'.i;n  ir  tinrary  in  c-ders  lo  allow  students  to 
pinici&alem  fieifl  tnr-s  ir.  course  control  documents 

Quota  Ccrtroi  HQ  AfMPC  ‘MPCRAV.lVP'.RoSiO  mo  hu  ATC  TTrf 

UC8«505l  COG— transportation  Officer — PDS  ted*  UCJ— QOOIC— 

SAappird  1 2  wx  !  day  WASl  01535!’. — Oac  79 

hcve^ent  pt  rrster.a-  and  personne:  ?y  ccmnerciH  and  military  an  water  rail 
dipe-re  and  mp'.r  'far.spcrtiior.  operand  jt  tr*H;u  management  ottiei 
movement  ot  oasseigws  and  urge  voverr.er!  ano  storage  ct  household 
goods  t*at1iC  document  a  iron  emoovntru  arc  r.mageroert  ;-t  urtitV  air 
ternmii  crgaiwaticn  arg  upe»«;*w  cic^g:r.k  :r.;  sj;  :■! 

matenats.  aeril  den*«y  syyter  pnncipies  t  airtTiti  wfigr.t  ar.d  pa  ante. 
•»rd~c  duties  an:  'espor'Sicd'es  of  vefroe  operations  and  vehic>e 
mairtem-ce  m»nag»mpr.i  officers  organuat.or.  ar.d  nyo^t  o!  ve^cle 
rtip-ft'enarce  r.iragetnent  me:,  veftide  r.imtenance  and  :rf>ni;aion 
management  itjifiicr.ance  an:  operation  inspection  iyiieir..  perscmei 
minagenent  an:  suue'vision  ir-1  timing 

Stereo  cm  Its  iMtrr.a!iofl)>  stucent  [Cl  70 

Wti*.  ■.ftstructirs  '•'V'X*  vjnat  on  m  'tinerary  authenty  -,n  ortm  to  all^w 

itticen;  canic.cai.:'  .oi-ei:  tnp 

Uuota  Cc-nffC'  u\j  MM?*  VPCW  jA  ant  H.Q  ATC  "77°^ 

(10IIU?n  0CQ — Sernces  SUfl  OTicer^PO'i  Code  YTli — 00089— 

leery  :  vh  2  days — iun  82 

T'i:org  IT  T?  •■.■r-:tipn?1  fespcr.si6,,it:es  C*  services  ?)i?  :l  xr5un»i 
na.-.ajeT*r-  ip-tin  r'lacav?  u'lic-s  Ja-jM-es  ■Ton?.*^?r.t 
usoj.Cf  T.ar.agrr.f'.:  x'Ufacnr.g  personnel  r-anagerreni  pu:s»  yci-ls  and 
read  ress 

^ereju  sites  ier*'ces  ott  cer,  wiin  snore  t r*r  .*  ¥ea*s  n  t"e  sennces  :aie<f 
tield  tcj  tniee  hCCs  tmni  the  services  :are?i  iie-.d 

Quota  Ccmioi  OHizers  MQ  AfM?C  VPCH0S5D  3tn»-^  hQATC^TPT 

S302RG221  0D>-^ilifting  Mtnagtmeni— PCS  lode  UD — 00085 — 

Uwry  3  w> — Jan  82 

1f*Tfj  m  rr.er.t  a^:  coMf;!  o*  tai’eipt  and  tuns-eni  ouaners 

p'cgu-.mirg  arc  ~».n!er.an-:t  oi  -p-janeu  M:  /r.iragem»''t  inc  a:co--!'tinj 
lat:  manageT.en  S',:ervs-r»  shins  customer  servi»e  t,cuse»eep  "g 
mar,^geT.en,.  genu-  nar.age'-er.i  tremojes  ard  usp5MSiDi.i>ie<  *«■ 
CCM  ngenev  p:*n'. 

^fiecj.si'es  Cr*i -: r  '.rtcvn-ii-jn*:  ctt.tr*  ZS?  tt--oi.gr  CM^-i.  ann 
-Civ-iar  persc-ee.  '  A.1  DC  i.!?:  sssigr.*-;-  ■duties  r  c  te'.rg 

art-r  >:es 


ATI  SI  5  1IUrc»19*4 


Soe'-M  Sedi.-.f!*»#',,s  Sn^j  me  screwing  xaienai:  ‘or  discuss1?''  an;  vse  ir 
tr.c  stvse  0C-  lt:7  rates:;  iacmr»  si.ee «  -Cess  r»:  :ai  fCOVAC  2 
sot-cdi  s'oes  ■!  ava-!?:  e  terms  ■data  ccheci-o**  ;c*r»  *-.•  k:  *cr  tihj 
ctiec»!:st;  .ao'iat  eicenCMyi*  ouflge1  iir.ar.ciji  statemeni  ctj'.pT.er  v.tioue 
fo-m  r.hl  znechlis:  lrairin£  prrgrjT  Oevt'oped  bt  Oise  occucancy 
lespor.si&inry  itnei.  aAC  nand  caicutatw 

Quota  l octroi  Otlicers  Hj  AfMPC  VPCRCSS0  mers  rOATCTTP? 

63CBRE22'  001 — Sennets  0o«ratio«t  Otlicar — P0S  Coda  V39 — 

00085 — Uwry.3  «u-AfSC  5221  KA51  0152036—lm  83 

i'j!m«g  ip  :K*  o^A  caret--  Owg-an  coTT.ncat  ors  arc  scerm-ru  secu-ry 
at'sumer  aHs-ij  •r.:*asase  eia'crs-'.id  A'mf  ar:  An  *crce  ycr.ar.ge  Ser,  :e 
Ajr  fotet  C^mfn,ssa-*y  Sernce  r.cauary  aHans  'ine*-  txenange  rood  service 
bi'tennj  tarn. snmgs  mnageT.er:  uad'Pess  oersc^nc  ■managert'.e.,,,t.  an:  the 
Ai»  ?rc«  jccupat  onai  Safety  ar:  Heat'h  “rcguM 

Prerequisites  international  s.ident  £01 70 

Sd»o*i  Req^irener.ts  Bnng  a  langue  •r.jicm  and  seasonal  outerwear 

Quota  Contrt).  QH.ceu  HD  WVPC-'MPCROS53  :!^e's  HO  ATOTTPP 

530Zi5234  QOC— Commisury  Opiratior.s — TOO  CoS*  TIC— 4)0088— 
Lowry  3  wX — Jan  82 

1rai"irj  m  nanage-menl  ar.d  co^trp;  ct  ccr.  T*sunes  o'iiruati-''  equipi'ienl 
ar.C  oe 'sennet  naragerneri  nouisit^n-ng  -eceivirg  warePcusing  ;ncmg 
prsKWures  issues  sates  C-sciay  anc  mtcnannisi.-g  inverter  arc  ixeuMir.g 
procedures  cammssarv  operating  crogum  ana  WRM  'espcns-vii.lnrs 

Prerequisites  Officer  {AfSC  t23*i  noncomnni'snec  3t1i^'  :kfZZ  6!  !XC 
or  nigne-  Af$C  61231  SSgi  o'  hignerj  o i  c/viiiart  personnel  filling 
njragpmer*  positions 

GuCtaCcr.tr?.  HQ  ATC  TT?P 

6308R6241  002 — Pood  dnnee  Otlicer— POS  CMi  30A — OODB?— 

Uwn  ?  w*  4  flays-  AfSC  6241— Jar  13 

Trams  p€U0"nei  -n  tne  6244  rareer  orogram  Trau.mg  includes  cperations 
secunry.  miroduclioe-  ic  sennzes  tooc  service  organ-ratianai  cescnpti-n 
interaction  witr  Pave  agencies  food  service  operational  principles  'ood  service 
mjp.agemeni  tinflixentais  pn-c::,es  ot  contract  adci.-.istraiion 
management  lecnmo^es  training  mar.ag»rren  consumer  affairs,  ‘acilities 
irr.prsNcren’  arc  hey  management  moicatou 

P'ef^T-'Mtes  ^c'i  vrvice  off.;*'!  or  civilians  (CS -7  or  above)  assignee  to 
equifisv  position 

Specm  S»di;i'er"ir.!s  utigue  or.  lorn  and  seaso' ai  c  jterwear 
viu  oil  Cor.ro:  USA1  afuf>c  ^C»ci:D  cfers  nQAT;TT?P 

6J0A8M11  CD  1 — Suppir  Management  Staff  Officer — POS  Sooe  COS — 
0008B — Lowry:!  *r.MASI  0142008— Mar  84 

prec3'?s  tyi.i  oumfied  eyce-enced  suPPy  officers  -ijrv  as  sta!  :Mice.” 
t°‘  ifj"'  suc-c-'y  fvste-.  “’rougf  sem.r.a's  n  t i.e  use  d  aopned  managerai 
lecnr.io-je:  nierreiaticr.sh,:  petweer  varo^s  case  suoze't  knct.ors  ar.c  tase 
-4~c:€l  e'dlicnsr.:?  ¥»■'*■  SOv'CfS  ^a**3gfrr*il  yn.l 

of  -up:"  a'*d  fuel;  acccuni:  ge-t-ra?  tecfT.ij^es  c*  '.te-'-at  sj^pii  cceutic-r.s 
ar:  mm  age  me'*.’  lecnr:Q„es  ji  turctc^ai  areas  c-irect.»  associated  wii1-  t*-.e 

Cl:i?!  of 

•Prifedt-s.’es  Cactvr  arc  a :-o.r  w -tr  ai  'ea:i  6  vtsis  eiDerif-:?  «jsa- 
Sliroar-;  Sasr  Sts:?n  5»ei:  g-ade  zi*  :e*s  'uH.  otai-'sm,  n  :.rr 
iffS'M-:;  :  •  C  ma\  »:*e'd  die'  ccrr-ciet-cr-  c*  Course  C?C7R?'74  02- 1  C-.-har 
Gt  *  ar.:  acove  ^  tr  31  1*3-.  1  :  v*>is  ^ice-'e'-ce  ■*.  vrA:  Zu  $vz  z r.;  2-o:it 
>vs:e,**s  mai -nerd  >  e::eoft  Ls  Vlr  2C?.e  A: SC  %i {/K  04:91- 
funcionai  dut-es  .ecvire  fra:  tr.rr  'ece  ••  T-arage.-reni  -ram  r:g  n-.ai  a'ie*o 


*n  s*-i 


1  HKtft  1*4 


M7 


international  student*  rust  reef  if#  above  jnltm  and  also  ?.a*  an  tCl 
?QSA. 

Sptcai  Sequ'remer.'s  Students  *.;!  *r.ng  in  V.  )l  !rom  their  account  *cr  use  m 
ire  ser.-.nars  and  :ase  stu^y.  S!uc <m*  «i!i  can  t*e  course  «ostr^rto<  before 
arfwirg  at  lowry  aF3  at  ‘east  3  «em  beicrt  class  start  la*e  for  student 
presentations  Can  auTCvGN  526 *4223- 

Quota  Control  USAF  HQAfMPC  ^PCRC-SiE.  others.  HQ  ATCTTPP 

C20LB6421  000 — fuels  Uiniittnent  Offer— PDS  Coda  t Pi— 40016— 
Chmute.5  «K«tSl  01 5201 S — ian  83 

Plan  rgan-re  direct  me  coordinate  !je»s  coerauons  activties.  perform 
tec  rime  a  l  Lets  operators  *«nct'ors.  3»**mre  organuational  structure  man 
use  at  personnel  and  spice  Establish  ;*rtcrr.anai  standards,  wore  senedmes 
ard  pnonfies  mewtfirs  Personnel  cercrrsnce  and  training.  quantify  and 
Qualify  control  of  'well  and  :.Q«ifl  Tx.gen  'ecerot.  storage.  ‘rjp.ster  and 
dispersing  :t  fuels.  ■ut-ncants.  oemr  trained  water  and  ‘icud  rrrgen. 
ut.liUJion  it  permanently  installed  diswntirg  svs'*ms.  a»r  fr*»uoo!'»‘ * 
systems  md  r.eoiie  equipment:  automated  hJHt  stoc*  lund  accounting  <rwi 
document  control,  lire  fiiaros:  anu  fuel  safety  orecautons. 

Prerequisite*.  Civilians  rust  o*  ass  {red  *o.  or  m  trai.nr.g  for  qtfictf  positions 
at  gnae  GS- 7  ir  iighei  Personnel  «no  have  graduated  from  me  2C?3633lA 
□01  orC3C8Rt>431  003  courses  .'red  Ki  mend.  Huenitional  students  ECl  ’0. 

Special  Requirements.  Students  must  bring  aooroonate  utility  uniform  * 
doffting 

Quota  Control  USAf  hQ  a/m*C  MPCR0SU.  it  hen  HQ  ATCTCPP 

63QBNM2I  OUT— Suppry  Operations  Officer— PCS  Codl  COO— 000IB— 
Umff/4  *t  3  oayvAaSC  daii  **Si  u i 32097— Gip  75 

Orer.ted  toward  management  of  standard  base  suopfy  organ- ’atom  using  the 
UNtVAC  i05O-‘i  cemevter  Training  m eludes  procedures  hr  me  requisition. 
nece«ct  storage.  stock  centra  ssue.  smoirntt.  disposition,  dentihcat-.orv  and 
accounting  for  supplies  and  element  try  AF  acmntiesL 

Prerequisite  Civilians  must  be  assigned  to.  v  m  training  ‘or  officer  positrons 
at  grade  GS-  7  or  ugher  international  student  [Cl  7QSA. 

Quota  Control  HQ  ATMPtQMPCMOA  »rl  HQ  ATCTTPP 

630ZRM24  001 — Suppty  Syitami  *»ani|tmarrt  Report*  aw  Lirtnp— 

POS  Coue  F BtV — 000BB~Aowry'2  wA  3  days.  MAGI  0132023 — iufl  A3 

Turns  personnt  ■"  Tinagemert  :■!  steward  baw  suppiy  tsrough  management 
reports  mo  nst.rgs.  jieserts  suopiy  organization.  :on»ooter  system  e.uids 
mar.agener.l  a>r  *?':•  stock  t-jr.3.  e  SOU  fee  Tanagement  sistems  customer 
smOP-'-i  ‘urct’tn.  "natenei  ■’vai»3je'rer*t  equipment  iraragernent  itventiry 
croceduies.  and  t^cunent  ccitret  ?-xusts  :n  b'anch  and  sect.an 
•Tvdmaragement  ;rac'ems 

P'eieQuisnes  <s  deigned  hr  ^ersor,r.et  ^ened  m  standard  bast  vpptr 

procedures  'Aatenai  >s  ocused  or  n'dnaragemert  prcplems  yincti  ar.d 
ser*'on  -evell  Any  c-MiCcr  TSgt  or  jdov»  y  35-?  and  above  or  M.  3rd  tVS 
•r.:je  duties  rrquiie  e»ifer  ‘nanagc.tieet  :r  evaluation  :l  •*»»  SPSS  system 
Auditors  C5I-  and  f  eld  naintenarci  c*rs:n«el  wr.p  ftjve  inierace  *r\^  S6SS 
tjv  jrend  *'e;sc,’rei  ^-no  ia>e  attended  me  530-81*1;  SCI  ird  ,!,-e 
G30RR6-2I  CQ1  :eviu  «ithn.  me  ;ail  C  rears  aro  not  eligible  *o  attend 
■nterrational  studeots  with  [Cl  Si!  are  engiOie  '0  atier.a  after  ccnoletmg 
if.eu;v8P,>’4il  00 i  :sursc. 

Sc*ciai  Reqijiferrert  Students  #•  Jnnj  an  M--2  l mm  men  account  lor  use  ip. 
tmscouise 

Quota  Cor.irci  hQ  .*.,C-t1P? 


C308RS331  003—Certmi.SntefTU  lewl  ContracPiff — P0S  Cort*  U7X — 
000i0 — Ltr*n  5«fcMA$l  D1 52016—  Jua  U 

Training  ,r,  the  skms  and  knowledge  nKessary  to  derterr  withio  an  Air  ? jrc« 
Lc-gistin  Command  or  *>r  rorco  Sysiems  Command  'ARC  A/SC)  eve; 
contnelirg  r*OS:*'On  Scow  of  training  T-cludes  tuncamentais  if  Air  *crte 
centract  ng  and  nan'j'ac'jnrg  juttcy  contracting  o'ganijat'on  3rd  mission, 
cai'er  develoomer.t.  contraclir.g  cutncahcns.  standards  ol  conduct  contract 
iavv  jr.d  fypes  or  ccotracfs  Scwai  emphasis  ■)  placed  upon  Central  or  Systems 
i.AflC  Af  SC)  contracting  ’o  :ruvifle  an  uncrstanding  of  ^jnceots  and  hjrctions 
suc?»  as  -ife  cyc'c  cna*e*  svs'ens  crafnr.  trtice.  advanced  planning 
statement  ;l  «or^  creoa-'anon  ;t  requests  ier  and  evaluation  :f  proposals 
negoration.  source  selection  :ontract  preiarat'in  oeveicpment  ?ng:r.eenrg 
production  punnng  and  manufact  jnng  ocerat.cnv  ■'•dustrai  matenjl 
miragement.  suPCcntract  minag-ment.  qualify  assurance,  contract 
managtrrert  terminations  and  contract  casaout 

Prereouisifes  Grade  li  It  and  .’Oovt  crviiians  5S-5  tttn;  Q3-9  wla  meet  Civil 
Service  quaiiticar.or.  reoui'ements  for  entry  into  the  GS  !IQQ  ard  i  ICS  senes 
cor.tiavting  juytions.  reno.ii.e*  woo  firm  cuiru'etev  ; -t  aJv.G.SG 
course  ir  th*  base  -evet  contnctmg  course  ‘G3Q8R6531  CC8)  are  r.ot  elig.ble  to 
atterd  international  student  [Cl  706A. 

Quota  Control  USA/.  HQ  AfVPG  MPCP.QS1C,  dther*.  HQ  ATCTTPP 

S302R8S31  307 — Central  tyrants  Imt  Cootncortf— P0S  Code  ZC1  — 
Lowry- 3  A  days— Ju«  13 

Training  in  the  swl's  and  knowledge  nectnary  tP  certorm  within  in  Aji  ;crte 
logistics  Command  or  Air  force  interns  Command  ARC  ARC)  -eve! 
contractirg  oosit'on  Scoot  •fi  tmnmg  -nciudes  fundinemais  if  Air  Force 
contracting  ar.d  manufacturing  policy,  antractmg  organization  9\d  mission, 
caicci  -dr.c.ocr::..:.  zz:l:zz\^”  ;t>5l,c»i'iy'S  <‘andards  *>i  conduct,  contract 
'aw  and  types  of  contracts  Special  err.pr.aus  s  placed  uocn  Central  or  Srstems 
iARCAFSC)  ccr.vactm;  to  provide  jn  u-ndersianding  jt  ^retpts  and  i-jr  ctions 
such  at  nf«  -rrcia  phases,  systerrs  crqgnr.  office,  advanced  planning, 
statement  of  wcm.  oreoarahon  of  requests  (or  and  evaluation  of  proposals, 
wgotniiort.  source  selection.  p-tpaialioh.  3^e?menl  engireenrg. 

production  piinning  and  -nanulactonrg  ooerations.  ir.cuatnal  .Tater.al 
■nmagement.  subcomrart  management,  quality  auu'ang*.  contract 
minaeemf,,*.  icrmnations  and  contract  dcseouL 

Prerequisites  Grace  2d  It  and  above,  civilians  03-5  thru  05-9  wr 0  ■?«{  civil 
stroce  pual.f'Citicn  reouwements  ler  «rtry  into  ihe  GS  1102  and  1105  sents 
contracting  pojit  cns  OnN  those  ce< sonrw  wno  nsve  completed  'he  ALMC  iC- 
432>  course  or  tne  3ase  level  Csrtractmg  course  iG2C6k5531-GC8)  ire  eligible 
*0  attend 

Quota  Control  CSAf  officer  HQ  ;FWPC  VPCPQ51A  otf.er  HQ  ATCTTPP 


C30BR653)  301— Bau  Uvti  Contnctig — ?03  Coda  2B4— Jowrv'5 
wluMAUDl52026-O«c8J  .ais-AOwry  3 

C®"*’*  ■'  ‘3  -*»rt  :crt:i0,r{  ‘vre'  enj  «r«  cm-lti  »  ->iic 

■jnierstjrd-ng  .1  cofiln"  t3  mcludf  «  ronviclrj  coney  and  rwabnv 
.jo'Ka'.  zn  m  and  mj-j:  a:M  contrac;.  :ua'it> 

JSi'j.ar-ct  .vacation  :;r.;iact  id.-tinniraiior  and  r,i*j>s  -ta,, 

•■f  Ja-:e*  CQCSSs-pQ;  C02 

Prerequisite;  G.ioe  2d  11  and  jbeve-.  civman  cersomei  G3- 3  :hroj{i  05. b  «no 
eel  ■--v*i  Ge»v'ce  qiraU-caJ::**.  ‘eqjiieme.rs  hr  *otrv  rrri‘*»e  jS  ; ;  13  ;r  i;  "5 

'cft,  ,c^in8  CCS'tions  Perscnr^  mhn  have  toroietfd  Ihe  RMC  -3Q 
'f,I.he  >»we»r-s  '.fvel  Ccn.i;3;!,'?  ;JU/5e  ■OCP^CoJ) 

■-U’  GiOST:-531  201;  are  rot  eug.e  e  ;o  atlerd  [CL 

Ojc-U  Cont-hi  MQ  AfVPC  .VPCMOA  ar:  HQ  ATCtT?® 


Appendix  0:  Survey  I ns'-rument 


DEPARTMENT  OF  THE  AIR  FORCE 
AIK  fonct  INSTITUTE  Of  VECHNOIOGT  |*U) 

wrioht  Patterson  air  porce  base  on  asaji 


apr  3  o  sea 


i.on  •AFIT/uLM/'»3M.-3*S-5>/C*5t  X  Curri*/lLt  ?.  £roG#u- ALiTOVON  ^ il -5 36 1 
Supoly  OF>icer  T.-sming  ULSStiornAir# 


USAF  Supply  0+T1CST* 

4.  Th#  iftidrpd  ou#stionn4ir#  was  pr#04 r#d  Sy  a  g.-Aduet#  d#gr»#  -tSEAi-cfi  *EArn  rdr  ’heir 
thesis  At  to*  Air  r  ore#  Institute  ot  Technology,  Wr:ght-pAtT«r%on  AFB,  OH.  T^t  purocs# 
ot  fi#  oussr.ornAiTf  ;§  to  acquit*  OAtA  concerning  supply  ott-.cers  perception  si  th#ir 

t.  clinic*!  irsming. 

5.  You  ate  -eguested  to  provide  in  Ars«»r  or  ccnnent  tor  eectr  question,  HeedOUArters 
CSaF  3urv*»  Control  Number  34-34  nn  seen  Assigred  to  this  quettionnAire.  You 
P4rn:iP4t:on  IT  this  reseerch  IS  voluntAry.  It  -ou  at#  pr»s»ntly  serving  in  a  tueis 

ott ;cer  position,  pIeas*  disregird  ttns  letter  Ana  survey. 

3.  Your  responses  to  ths  puesticns  wiU  he  held  cortidenf.Al.  Pleese  remove  the  comment 
sreet  CAge  3.  1C!  And  return  ;t  with  t*-#  completed  Answer  sheet.  P’.eAse  "eturn  these 
items  in  the  enclosed  erve.coe  within  on#  ween  Att#r  receipt. 

4.  Your  cooperAf.on  ,n  providing  tnis  OAtA  will  r.e  AOOreciAtea  A nfl  will  he  <ery 
:ene*'.:iAl  it  providing  :ompre"fS2ve  i.-<ernAticn  -»g*raing  tecr-.iael  trsirirg  -or  suosly 
ot*icers.  "his  survey  n«s  oeen  coprSmA-tU  wit!-  the  Supoly  TrAir;ng  Reneger,  3400 
Vech-iCAi  T-eiruu^  Wing,  Lowry  Ar  3.  CoIotaPo  And  tre  completed  reeeArch  project  will  oe 
tcrwAraed  tor  cor^iaeretion  m  future  curriculum  evel-stion. 
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3.  Return  Envelop# 
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SUPPLY  OFFICER  TRAINING  QUESTIONNAIRE  INSTRUCTIONS 


Headquarters  USAF  Survey  Control  Number  84-34 

This  questionnaire  is  designed  to  obtain  information  for  use  in  determining  the 
supply  officer's  perception  of  his/her  training  in  order  to  make  recommendations 
for  improvement.  The  questionnaire  contains  68  items.  All  numbered  items  must  be 
answered  by  filling  in  the  appropriate  spaces  cn  the  machine-scored  answer  sheet 
provided  in  the  survey  package.  If  for  any  item  you  do  not  find  a  response  that 
fits  your  situation  exactly,  use  the  one  that  is  the  closest  to  the  way  you  feel. 
Please  use  a  "soft  lead*  (No.  2)  pencil,  and  observe  the  following: 

1.  Make  heavy  black  marks  that  fill  in  the  space  of  the  response  you  select. 

2.  Erase  cleanly  any  responses  you  wish  to  change. 

3.  Make  no  stray  markings  of  any  kind  on  the  answer  sheets. 

4.  Please  avoid  stapling,  folding  or  tearing  the  answer  sheet. 

Each  response  block  has  10  spaces  (numbered  1  through  10)  or  a  1-10  scale.  The 
majority  of  the  questions  will  use  only  spates  1  through  7  but  several  of  the 
demographics  questions  will  require  the  use  of  spaces  8,  9,  10.  PAGE  10  OF  THE 
QUESTIONNAIRE  IS  RESERVED  FOR  YOUR  COMMENTS. 

Page  9  of  the  questionnaire  will  contain  blanks  for  questions  requiring  a  written 
response;  this  page  (page  9)  is  to  be  removed  and  retimed  with  the  coded  answer 
sheet  it  any  cf  the  biaitk  areas  are  filled  in.  The  questionnaire  items  are 
responded  to  by  marking  the  appropriate  space  on  the  answer  sheet  as  in  the 
fallowing  example: 

1 - 2 - 3 - 4 - 5 - 6 - 7 


Very  Useful - Neither  Useful  Nor  Useless - Very  Useless 

For  the  following  items,  please  rate  the  usefulness  of  areas  of  training  received 
during  the  basic  supply  officer  training  course 

Telephone  Etiquette 

(If  you  feel  that  TELEPHONE  ETIQUETTE  was  a  "Very  Useful"  area  of  training  you 
would  "bUcken  in"  the  number  1  on  the  answer  sheet  to  correspond  to  the  statement 
(very  useful  *  1) 

Sample  response:  123456789  10 


AFTER  YOU  HAVE  COMPLETED  THE  QUESTIONNAIRE  AND  HAVE  CHECKED  TO  MAKE  SURE 
YOU  HAVE  MARKED  THE  ANSWER  SHEET  CORRECTLY,  RETURN  THE  ANSWER  SHEET  (AND 
PAGE  9/10  OF  THE  QUEal lU.TNAIRF  IF  THERE  ARE  ANY  WRITTEN  RESPONSES  OR 
COMMENTS)  IN  THE  ENVELOPE  PROVIDED.  PLEASE’  BO  NC£  17 ILL  IN  YOUR  NAME, 

SSAN,  OR  ANY  IDENTIFYING  INFORMATION  SO  YOUR  RESPONSES  WILL  REMAIN 
ANONYMOUS.  PLEASE  ACCEPT  OUR  THANKS  FOR  YOUR  ASSISTANCE1 


1.  Did  you  attend  the  basic  Supply  Operations  Officer  course  (6421)  at  Lowry  AFB, 
CO? 


1.  Yes 

2.  No* 

*  If  reply  to  question  1  is  "No,"  sKip  to  question  20. 

2.  In  what  calendar  year  did  you  attend  the  basic  Supply  Operations  Officer 
course'* 

1.  Prior  to  1973 

2.  1973  thru  1974 

3.  1975  thru  1976 

4.  1977  thru  1973 

5.  1979  thru  1980 

6.  1981  thru  1982 

7.  1983  thru  1984 


Rate  the  following  subjects  taught  by  the  Lowry  Technical  Training  Center  on  their 
USEFULNESS. 

USEFULNESS  -  to  what  extent  do  you  use  what  you  learned  m  the  basic  Supply 
Operations  Officer  course  to  perform  your  duties  and  responsibilities  as  a  supply 
officer.  Circle  the  NUMBER  that  most  closely  corresponds  to  you,'  answer  based  on 
the  following  7-point  scale: 

i - 2 - 3 - 4 - 5 - 6 - 7 


Very  Useful - Neither  Useful  Nor  Useless - Very  Useless 


3.  WHOLESALE/RETAIL  SUPPLY  OPERATIONS  -  Lessons  Covered:  Overview  of  Supply 
System,  Supply  Policymaking  Organizations,  Wholesale  Supply  Operations,  Technical 
Orders  and  Supply  Cataloging,  Retail  Supply  Operation,  UNIVAC  1050-11  Computer 
System,  Satellite  Supply  Management  Operations,  and  File  Maintenance  Activities. 

USEFULNESS  1234567 

4.  MATERIEL  SUPPORT  PROCEDURES  -  Lessons  Covered:  Issue  Procedures,  Mission 
Capability  (MICAP)  Management,  Repair  Cycle,  Supply  Point,  and  Bench  Stock. 

USEFULNESS  1234367 

5.  MATERIEL  MANAGEMENT  -  Lessons  Covered:  Post-Post  Procedures,  Stock  Level 
Procedures,  Due-ont  Validation,  Requisition  Procedures,  Base  Redistributable 
Materiel,  War  Reserve  Materiel  (WRM). 


I  TCCtTMT^MfrcC  4  n  2  T  Z  *  7 


-1  I  i 


Please  continue  using  the  same  scale  tor  questions  6*  7 ,  and  3. 

Very  Useful - Neither  Useful  Nor  Useless - Very  Useless 


6.  CUSTOMER  SUPPORT  AND  STORAGE  -  Lessons  covered:  Equipment  Allowances  and 
Authorization,  Retai'  Outlets,  Receiving  Procedures,  Storage  Procedures,  Inspection 
Procedures,  Delivery  Procedures. 

USEFULNESS  1  2  3  4  5  6  7 


7.  SUPPLY  SYSTEMS/MANAGEMENT  -  Lessons  Covered:  Inventory  Procedures,  Document 
Control  Procedures,  File  Interrogation  System,  Management  and  Procedures. 

USEFULNESS  1234567 

8.  SPECIAL  SUBJECTS  -  Lessons  Covered:  Materiel  Control  Responsibilities.  Base 
Fuels  Management,  Base  Munitions  Management,  Engine  Management,  Civilian  Personnel 
Management,  USAF  Security  Program,  USAF  Graduate  Evaluation  Program. 

USEFULNESS  1  2  3  4  5  6  7 


Rate  the  following  subjects  taught  by  the  Lowry  Technical  Training  Center  based  on 
the  COVERAGE 

COVERAGE  -  relate  this  section  to  your  perception  of  the  coverage  of  the  subject. 
Circle  the  NUMBER  that  most  closely  corresponds  to  your  answer  based  on  the 
following  7-point  scale: 


1 - 2 - 3 - 4 - 5 - 6 - 7 

Needed  Less - Needed  Neither  More  nor  Less - Needed  More 


9.  WHOLESALE /RETAIL  SUPPLY  OPERATIONS  -  Lessons  Covered:  Overview  of  Supply 
System,  Suooly  Policymaking  Organizations,  Wholesale  Sucply  Operations,  Technical 
Orders  and  Supoly  Cataloging,  Retail  Supply  C-peration.  UN1VAC  1050—11  Computer 
System,  Satellite  Supply  Management  Operations,  and  File  Maintenance  Activities. 

COVERAGE  1  2  3  4  5  6  7 

10.  MATERIEL  SUPPORT  PROCEDURES  -  Lessons  Covered:  Issue  Procedures,  Mission 
Capability  (MICAP)  Management,  Repair  Cycle,  Supply  Point,  and  Bench  Stock. 

2  3  4  5  6  7 


91 


COVERAGE  1 


Please  continue  using  the  :>me  scale  -for  questions  11#  12,  13#  and  14. 


1 - 2 - 3 - 4 - 5 - 6 - 7 


Needed  Less— — Needed  Neither  More  nor  Less - Needed  More 

11.  MATERIEL  MANAGEMENT  -  Lessons  Covered:  Post-Post  Procedures,  Stock  Level 
Procedures,  Due-out  Validation,  Requisition  Procedures,  Base  Redistributable 
Materiel,  War  Reserve  Materiel  (WRM). 

COVERAGE  1  2  3  4  5  6  7 

12.  CUSTOMER  SUPPORT  AND  STORAGE  -  Lessons  Covered:  Equipment  Allowances  and 
Authorization,  Retail  Outlets,  Receiving  Procedures,  Storage  Procedures,  Inspection 
Procedures,  Delivery  Procedures. 

COVERAGE  1  2  3  4  5  6  7 

13.  SUPPLY  SYSTEMS/MANAGEMENT  -  Lessons  Covered:  Inventory  Procedures,  Document 
Control  Procedures,  File  Interrogation  System,  Management  arid  Procedures. 

COVERAGE  1  2  3  4  5  6  7 

14;  SPECIAL  SUBJECTS  -  Lessons  Covered:  Materiel  Control  Responsibilities.  Base 
Fuels  Management,  Base  Munitions  Management,  Engine  Management,  Civilian 
Personnel  Management,  USAF  Security  Program,  USAF  Graduate  Evaluation  Program. 

COVERAGE  1234567 

For  each  of  the  Following  statements,  select  and  circle  the  number  most  closely 

corresponding  to  the  extent  of  your  agreement  o'-  disagreement,  based  on  the 

Following  7-point  scale: 


Strongly  Agree - Neither  Agree  nor  Disagree - Strongly  Disagree 

15.  The  basic  Supply  Operations  Officer  course  (6421)  does  an  adequate  job  in 
preparing  entry  level  Supply  Officers. 

1  2  3  4  5  6  7 

16.  Basic  Supply  Operations  Officer  course  teaches  too  much  theory. 

1  2  5  4  5  6  7 

17.  Basic  Supply  Operations  Officer  course  training  has  little  relevance  beyond 
the  first  two  assignments. 

2  3  4  5  o  7 


4 ' 


1 


Pleas*  continue  using  the  same  scale  tar  questions  18  through  23. 


i - 2 - 3 - 4 - 5 - 6 - 7 


Strongly  Agree - Neither  Agree  nor  Disagree - Strongly  Disagree 

18.  Personnel  scheduled  to  attend  the  basic  supply  course  should  first  be  sent 
directly  to  their  unit/command  of  assignment  to  gain  some  practical  experience 
and  perspective. 


1  2  3  4  5  6  7 

19.  The  course  content  of  the  basic  Supply  Operations  Officer  course  does  not 
present  enough  technical  toiowledge  to  cope  with  the  complexities  of  modern 
supply. 


1  2  3  4  5  6  7 


20.  The  best  way  to  develop  the  skills  and  knowledge  necessary  for  a  position  in 
supply  management  is  ttirn»jgh  on  the  job  training  (OJT)  as  opposed  to  formal 
technical  training. 


1  2  3  4  5  6  7 

21.  Qveralli  1  am  satisfied  with  the  degree,  depth »  and  scope  of  the  supply 
training  I  have  received  so  far. 

1  2  3  4  5  6  7 

22.  If  I  have  any  weaknesses,  they  are  primarily  in  technical  knowledge. 

1  2  3  4  5  6  7 

23.  Did  you  attend  the  Supply  Systems  Management  Reports  and  Listings  course 
(6424)'' 


1.  Yes 

2.  No* 


If  the  reply  to  question  23  was  “No,"  skip  to  question  27. 


For  each  of  the  following  statements,  select  and  circle  the  number  most  closely 
corresponding  to  the  extent  of  your  agreement  or  disagreement,  based  on  the 
following  7-pomt  scale' 


Strongly  Agree - Neither  Agree  Nor  Disagree - Strongly  Disagree 

24.  The  information  provided  by  the  Supply  Systems  Management  Reports  and  Listing 
course  helpful  to  me  on  the  job. 

1  2  3  4  5  6  7 

25.  The  Systems  Management  Reports  and  Listings  course  was  given  at  the 
appropriate  time  in  my  career  because  the  information  would  not  have  been  useful 
without  that  extra  "time  in  the  field". 

1  2  3  4  5  6  7 

26.  I  would  have  preferred  that  the  Systems  Management  Reports  and  Listings  course 
be  given  at  an  earlier  point  because  that  information  could  have  been  used  in 
day-to-day  business. 


1  2  3  4  5  6  7 


>>»i  i  4h«nl/ 

r  usj  j  WVJ  uiu  in  ck*  >  f  • 

cour  ;e  (6421)'’ 


"•hcjld  be 


added  to  the  basic  Supply  Operations  Officer 


1.  Yes 

2.  No* 

3.  Unfamiliar  with  course* 

*  If  your  reply  was  "No"  or  "Unfamiliar  with  course"  please  skip  to  question  54. 

Please  rate  the  following  categories  of  supply  topics  as  to  their  perceived 
usefulness  to  you  if  added  to  or  expanded  within  the  basic  Supply  Operations 
Officer  course. 

For  each  of  the  following  statements  (28  thru  52),  select  and  circle  the  number 
most  closely  corresponding  to  the  extent  of  your  agreement  or  disagreement,  based 
on  the  following  7 -point  scale: 

1 - 2 - 3 - 4 - 5 - 6 - 7 


Very  Useful - Neither  Useful  Nor  Useless - Very  Useless 

1234567  -  23.  Coverage  of  the  remainder  of  Air  Force  Manual  67-1,  (Volumes 
I  thru  IV) 

1234567  -  29.  Expanded  coverage  of  the  computer's  role  in  base  supply 


^  4 


For  each  of  the  ■following  statements,  select  and  circle  the  number  moot  closely 
corresponding  to  the  extent  of  your  agreement  or  disagreement,  based  on  the 
following  ? -point  scale: 

1 - 2 - 3 - 4 - 5 - 6 - 7 

A _  ■ _ _  _  -A  _  JU  . 

Very  Useful - Neither  Useful  Nor  Useless - Very  Useless 

1234567  -  20.  Analysis  of  allowance  and  authorization  management 

procedures  and  products 

1234567  -  31.  Analysis  of  requirements  determination  procedures 

1234567  -  32.  Principles  of  the  Air  Force  Stock  Fund 

1234567  -  33.  WRM  Management  above  the  base  level 

1234567  -  34.  Mini-computer,  micro-computer  role  m  supply 

1234567  -  35.  Am  explanation  of  Equipment  Management  above  the  base  level 

1  2  3  4  5  6  7  -  36.  In-depth  looK  at  the  Maintenance-Supply  interface 

1234567  -  37.  Expandea  coverage  of  the  supply  role  in  mobility 

1234567  -  38.  5BSS  Organization  Structure 

1  2  3  4  5  6  7  -  39.  An  explanation  of  computer  scheduling  process  and  listing 

1234567  -  40.  Internal  records  maintenance  and  procedures  (Records 
Maintenance) 

1234567  -  41.  Delinquent  document  and  reject  control  procedures 
1234567  -  42.  Inventory  procedures 

1  2  3  4  5  6  7  -  43.  Explanation  and  use  of  SBSS  management  products 
1234567  -  44.  Demand  processing  procedures  and  issuing  systems 
1  2  3  4  5  6  7  -  45.  Repair  cycle  management  procedures  and  products 
1234567  -  46.  Bench  stock  management  procedures  and  products 
1234567  -  47.  Retail  outlet  management  procedures 
1234567  -  48.  Requisition  procedures  and  management  products 


Please  continue  using  the  same  scale  tor  questions  49  through  52. 


Very  Usetul - Neither  Usetul  Nor  Useless - Very  Useless 

1  2  3  4  5  6  7  -  49.  Analysis  ot  stack  fund  management  products 
1  2  3  4  5  6  7  -  50.  Analysis  ot  selected  inquiries 

1234567  -  51.  Analysis  ot  selected  transaction/document  registers 
1  2  3  4  5  6  7  -  52.  Analysis  ot  the  M32  report 


53.  I  would  like  to  see  other  subjects  added  but  they  are  not  listed  in  items  29 
through  53. 


1.  Yes* 

2.  No 

*  It  your  reply  to  question  53  wy.s  "Yes."  please  include  your  top  three 
topics  along  with  your  comments  on  page  iO. 

54.  What  is  your  current  grade0 

1.  Second  Lieutenant 

2.  First  Lieutenant 

3.  Captain 

4.  Major 

55.  How  many  years  ot  active  commissioned  service  do  you  have0 

1.  less  than  2  years 

2.  2  years,  but  less  than  4  years 

3.  4  years,  but  less  than  6  years 

4.  6  years,  but  less  than  3  years 

5.  3  years,  out  less  than  10  years 

6.  10  years  or  more 


56.  What  is  your  sex0 

1.  male 

2.  temale 

57.  What  is  your  highest  education  leveP 

1.  bachelor's  degree 

2.  master's  degree 

3.  doctoral  degree 


58.  My  primary  AFSC  is  in  the  64XX  senes. 

1.  Yes 

2.  No 

59.  My  duty  AFSC  is  in  the  64XX  senes. 

1.  Yes 

2.  No 

60.  How  many  years  o f  prior  enlisted  service  do  you  have0 

1.  I  do  not  have  prior  enlisted  service. 

2.  Less  than  2  years 

3.  2  years,  but  less  than  4  years 

4.  4  years,  but  less  than  6  years 

5.  6  years,  but  less  than  3  years 

6.  8  years,  but  less  than  10  years 

7.  10  years  or  mere 

61.  Considering  your  total  military  service,  how  many  years  of  supply  experience  do 
you  have0 

1.  Less  than  2  years 

2.  2  years,  but  less  than  4  years 

3.  4  year®.  jyt  ;tS5  -than  5  years 

4.  *■  years?  cut  less  than  8  years 

5.  v  years,  but  less  than  10  years 

6.  i0  yea.  ,  or  more 

62.  What  was  the  source  of  your  commission? 

1.  OTS  (Officer  Training  School) 

2.  ROTC  (Reserve  Officer  Training  Corps) 

3.  US  Air  Force  Academy 

4.  Other  service  academy  (Army,  Navy,  etc.) 

63.  I  was  assigned  or  had  orders  to  a  base  supply  position  (select  one) 

1.  When  I  attended  the  basic  supply  course 

2.  On  my  next  assignment 

3.  Two  assignments  after  attendance 

4.  Three  assignments  after  attendance 

5.  Four  assignments  after  attendance 

6.  Five  or  more  assignments  after  attendance 

7.  Never  assigned  to  a  base  supply  position 


64.  Wha,.  area  is  your  bachelor's  degree  in? 


■ 


t 


> 


» 


1.  Engineering 

2.  Chemical  Engineering 

3.  Petroleum  Engineering 

4.  Industrial  Management 

5.  Accounting 

6.  Business  Administration 

7.  Liberal  Arts  (art.  music,  philosophy,  histot'y,  etcJ 

3.  Physical  Sciences  (chemistry,  physics,  math,  etc.) 

9.  Natural  Sciences  (biology,  zoology,  premed,  etc.) 

10.  Other _ 

65.  What  area  is  your  master's  degree  in’ 

1.  I  do  not  have  a  master's  degree 

2.  Business  Admin/Public  Admin/Management/Economics 

3.  Logistics 

4.  Education/ Guidance  Counseling 

5.  Industrial  Managenent/Industrial  Engineering 

6.  Petroleum  Engineering/Chemical  Engineering 

7.  Computer  Science 

8.  Liberal  Arts 

9.  Physical  Sciences/ Natural  Sciences 

10.  Other _ 

66.  What  area  is  your  doctoral  degree  in"> 

1.  I  do  not  have  a  doctoral  degree 

2.  My  degree  is  in _ 

67.  What  command  level  are  you  presently  assigned  to? 

1.  Squadron 

2.  Major  Command 

3.  Wing/Base 

4.  HQUSAF 

5.  Jouvt/Combined  Staff 

6.  Air  Division 

7.  Separate  Operating  Agency 

3.  Numbered  AF 

9,  Other _ 

63.  Which  of  the  following  statements  best  describes  your  entry  into  the 
supply  career  field0 


1.  Assigned  primarily  to  supply  since  commissioning 

2.  Detrained  into  suoply  from  another  AFSC 

3.  Assigned  to  supply  to  career-broaden  (non-rated' 

4.  Assigned  to  supply  to  career-jroaden  (rated) 

5.  Rated  supplement  to  the  supply  career  field 

6.  Other _ 
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Appendix  E:  Supp ly  Operations  Of f icer 
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Course  Outline 


Supply  Training  Branch  HO  G30BR6421  001  - 1 - 1 

Lowry  Air  Force  Base,  Colorado  March  1980 


COURSE  OUTLINE 


BLOCK  AND  LESSON 

I.  Wholesale/Rotail  Supply  Operations 

1.  Course  Introduction  and  Orientation 

2.  Overview  of  the  Supply  System 

3.  Supply  Policymaking  Organizations 

4.  Wholesale  Supply  Operations 

5.  Technical  Orders  and  Supply  Cataloging 

6.  Retail  Suoply  Operation 

7.  UNIVAC  1050*11  Computer  System 

8.  Satellite  Supply  Management  Operations 

9.  File  Maintenance  Activities 
1C.  Written  Test  and  Critiques 

Total  classroom  hours . 


II.  Materiel  Support  Procedures 


1 .  Issue  Procedures 

L  .  *'H  )  J  i  Uii  ca  pou  ■  I  1 

3.  Repair  Cycle 

4.  Supply  Point 

5.  Bench  Stock 

fi.  Written  Test  and  Critique 


ty  (MICA?' 


Total  classroom  hours 


III.  Materiel  Management 

1.  Post-Post  Procedures 

2.  Stock  Level  Procedures 

3.  Due-out  Validation 

4.  Requisition  Procedures 

5.  Base  Redistnoutable  Materiel 
5.  War  Reserve  Materiel  (WRM) 

7.  Written  Test  and  Critique 

Total  classroom  hours  .  .  .  . 


MAXIWJM  TIME 
TO  COMPLETE  ( HOURS! 


1 

1 

1 

2 

10 

8 

2 

1 

4 

_2 

32 


6 

7 

10 

2 

5 

_2 

32 


3 

6 

2 

8 

6 

5 

_2 

32 


Suor  ides  HO  2GGR6421  -I - 1  ,  August  1078 


BLOCK  ANO  LESSON 


MAXIMUM  TIME 
TO  COMPLETE  (HOURS) 


IV.  Customer  Support  and  Storage 

1.  Equipment  Allowances  and  Authorization  10 

2.  Retail  Outlets  4 

3.  Receiving  Procedures  3 

4.  Storage  Procedures  2 

5.  Inspection  Procedures  3 

6.  Delivery  Procedures  2 

7.  Written  Test  and  Critique  _2 

Total  classroom  hours . 32 

V.  Supply  Systems/Management 

1.  Inventory  Procedures  4 

2.  Document  Contro1  Procedures  8 

3.  File  Interrogation  System  4 

4.  Management  and  Procedures  14 

5.  Written  Test  and  Critique  _2 

Total  classroom  hours . 32 

VI.  Special  Subjects 

1.  Materiel  Control  Responsibilities  3 

2.  Base  Fuels  Management  3 

3.  Base  Munitions  Management  2 

4.  Engine  Management  2 

5.  Civilian  Personnel  Management  4 

6.  USAF  Security  Program  3 

7.  USAF  Graduate  Evaluation  Program  1 

8.  Written  Test  and  Critique  2 

9.  Course  Critique  and  Graduation  1 

1C.  End  of  Course  Appointments  _3 

Total  classroom  hours . 24 


Appendix  F: 


S,JPP1Y 

and 


System?  Management  Reports 
Listings  Course  Outline 


Supply  Training  Branch 

Lowry  Air  Force  Base,  Colorado 


HO  &3QZA6424  00) -1-1 
July  1982 


Lesson 

1 

2 


3 


4 


S 


COURSE  OUTLINE 
Title 


Hex  Time 
Class  Hours 


Orientation 


2 


UNIVAC  1050-11  System 


a.  SBSS  Organization  Structure  1 

b.  Analyze  computer  scheduling  2 

c.  Analyze  Internal  records  5 

d.  Analyze  delinquent  document  and  reject 

control  procedures  1 

«.  Analyze  inventory  procedures  2 

f.  Analyze  SBSS  management  products  1 

Total  Y2 


Customer  Support 


a.  Analyze  demand  processing  procedures  and 

Issuing  systems  2 

b.  Analyze  repair  cycle  management  procedures 

and  products  7 

c.  Analyze  bench  stock  management  procedures 

and  products  3 

d.  Analyze  retail  outlet  management  procedures  2 

e.  Analyze  allowance  and  authorization 

management  procedures  and  products  7 

Total  TT~ 


Materiel  Management 

a.  Analyze  requirement  procedures  6 

b.  Analyze  requisition  procedures  and 

management  products  12 

Total  IT 


Financial  Management 

a.  Principles  of  the  Air  Force  Stock  Fund  4 

b.  Analyze  stock  fund  management  products  6 

Total  T7T 


Supersedes  HO  3J0ZR6424  001  -1-1,  August  1978 


6 


7 


S8SS  Management  Analysis 

a.  Analyze  selected  Inquiries 

b.  Analyze  selected  transaction/ 
document  registers 

c.  Analyze  H32  report 

TOTAL 


USAf  Graduate  Evaluation  Program 
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051111125555536464034103310531 11555222330000011011021 110000011060000 
05555556666666651000660205000001323002300000003010000110000340050000 


04452010353545131014021 
050535  0000000066666001 
05322223333333533061601 


0321344632333231 13122220010220000020650000 
1  110000011050000 
1  01000060005  20 


020000003333530450451300151 


240000041050040 


04101123155341534153361 
05111111333335156265111 
0  3651 
063332360336656600056Q1 
1  2561 
03312423343430512011521 


033441312121123122222213211220000550151020 
0  0  00  00000  230001012060001 

2  220000550650015 

0310235252401121002220211000010004  1660000 
2  250101650  51000 

0013231130022311031 12130200231100230099020 
0432233344543423501 420031 5Q621 2351 10233423021 2231 00 1 021 1  1 000 11 08 
1  61601162  220100650  51010 

0 1 2235554444445551 1 3600456066465666556666543333564440250 1 001 50361  20 
1  0050216100231433110110001031130001220000350050080 

1  64606402  230000340650040 

051101030000006550026010  00000421 1 10020000000000000000000001050020 

05222252666666536606331  00000000000000000000000001110001530060020 

06001 1226566641 161  4402006001  11  10001001 110000000000001000000000050020 


051 101000000006550026010 
06411122222333153665111 
0621 2036143362423641321 
04222222222222314003521 
0 1 222335535343165 1 53431 
0331 2221 3546322340 1 220 1 
0  31 2222622222640 000 GOO  1 
062222252223265  661601 

06000000433333133553231 


000004211 10020000000000000000000001050020 
1  001000601090000 

060240304156021301120010001000000441050000 
1  12000  130000000 

032322333133233333333233321250000051360040 
1  221100021130020 

000000606000066000062000001 1 11000011090020 

001000600050000 
033331333233333333333333331000100620651000 
02211 2345245231054 154204500212323121 3442334212234341 1240100041061020 
0622633233533242254341  110000611051000 

051111 1 16666665520056005500210101 11 1 11111 1 000 1 1 00000 1 1 1 1 0G031 0060000 
022222253566225130015101312  1240000041060020 

0400001136641 15360 122101 3' 0150320350035340021 22061 000221000021050020 


« 


Appendix  H:  Frequencies  Prog  ram ,  Demographic 


RANK 

CODE 

1  . 

2. 

3. 

4. 

0. 

(MISSING) 

MEAN 


Questions 

INDIVIDUALS  RANK 
I 

<  89) 

I  SECOND  LT 

I 

I 

4444444444  (  90) 

I  FIRST  LT 

I 

I 

4444444444444444444444444444444  (  299) 

I  CAPTAIN 

I 

I 

44  (  6) 

I  MAJOR 

I 

I 

*  <  1) 

I 

I 

I . 1 . 1 . 1 . I . I 

500 


3.000 


484  MISSING  CASES 


0  100  200  300  400 

FREQUENCY 

2.459  MEDIAN  2.711  MODE 


VALID  CASES 


1 


COMSER  LENGTH  OF  CGM1ISSIONED  SERVICE 
CODE 

I 

1.  ************************  <  91) 

1  LEbS  THhN  2 

I 

I 

2.  ##*#**#*#*#«##*»**#*»  (  81) 

I  2  TO  4 

I 

I 

3.  ##***#**»*#**##****»#»#****######  (  128) 
I  4  TO  6 
I 
1 

4.  a******************  <  71) 

I  6  TO  8 

I 

I 

5.  ***»**«»»#*****  <  55) 

I  8  TO  10 

I 

I 

6.  a***##**##***#**  (  58) 

I  10  PLUS 

I 

I 

0.  *  (  1) 

(MISSING)  I 
I 


I . I  . 

. I 

0  40 

FREQUENCY 

80 

120 

160 

200 

MEAN 

3.190 

MEDIAN 

3.047 

MODE 

3.000 

VALID 

CASES  484 

MISSING 

CASES 

l 

1  it> 


THE  RESPONDENTS  SEX 


SEX 
CODE 

I 

*'5“*'HHH‘******##****#***«*»»****#*#*»  (  35?"> 

I  MALE 

I 

1 

2.  *#***##*♦***#  <  123) 

1  FEMALE 

I 

I 

0.  *  (  3) 

(MISSING)  I  NO  REPLY 
I 

I . I . I . I... . 1 . I 

500 


1  .000 

482  MISSING  CASES  3 


0  100 
FREQUENCY 

200 

300 

400 

MEAN 

1.255 

MEDIAN 

1471 

MODE 

VALID  CASES 


ENLSER  PRIOR  ENLISTED  SERVICE 
CODE 

I 

1 .  a**#**##*##*###****#***  <  223) 

I  NONE 

I 

1 

2.  ***  <  21) 

I  LESS  TIWN  2 

I 

I 

3.  #***  <  32) 

I  2  TO  4 

I 

I 

4.  *****  <  37) 

I  4  TO  6 

1 

I 

5.  *****  (  38) 

I  6  TO  8 

I 

I 

6.  *****  <  41) 

I  8  TO  10 

I 

I 

7.  **•***##»**  <  ?2) 

I  10  PLUS 

I 

I 

0.  *  (  1) 

(MISSING)  I 
I 


I .  .  „ 

. . I  . 

. 1  .  , 

.......  .1  .  . 

. I . . .  , 

. I 

0 

100 

200 

300 

400 

500 

FREQUENCY 

MEAN 

3. 

,283 

MEDIAN 

2.405 

MODE 

1  .000 

VALID 

CASES 

484 

MISSING 

CASES 

l 

COMSOR  SOURCE  OF  COMMISSION 
CODE 

I 

1 .  «#«**•*»***«**«#********#«***  <  275) 

I  OTS 

I 

I 

2.  *********************  <  201) 

I  RQTC 

I 

1 

3.  *  <  4) 

I  ACAD 

I 

I 

4.  *  <  1) 

I  OTHER 

I 

I 

0.  »  <  4) 

(MISSING)  I 
I 

I . I . 1 . I...0 . I . I 

0  100  200  300  400  500 

FREQUENCY 

M EfiN  1.441  MEDIAN  1.375  MODE  1.000 

VALID  CASES  481  MISSING  CASES  4 


119 


CttDLEV  ASSIGNED  TO  COrtlAND  LEVEL 
CODE 

I 

1.  ************************************  (  141  > 

I  SQUADRON 

I 

I 

2.  ************************  <  90) 

I  MAJCOM 

I 

I 

3.  *****************************************  <  159) 

I  WING-BASE 

I 

I 

4.  »*  <  3) 

I  HQ  USAF 

I 

I 

5.  *****  (  14) 

I  JOINT-COMBINED 
1 
I 

6.  ***  <  A) 

I  AIR  DIVISION 

I 

I 

7.  ***  <  7) 

I  SEPARATE  AGENCY 

I 

I 

8.  ********  (  26) 

I  NUMBERED  AF 

I 

I 

9.  ******  <  18) 

I  OTHER 

I 

I 

0,  ******  <  21) 

(MISSING)  I 
I 


I  .  .  , 

f  T 

. I  .  , 

. ]  .  . 

. I  .  .  .  , 

. I 

0 

40 

80 

120 

160 

200 

FREQUENCE 

MEAN 

2, 

.877 

MEDIAN 

2.506 

MODE 

3.000 

VALID 

CASES 

464 

MISSING 

CASES  21 

lJu 


EDLEVL  LEVEL  OF  EDUCATION  OBTAINED 
CODE 

I 

1  .  ****#***•»***#•«***«**»*»*«*#  (  283) 

I  BACHELORS  DEGREE 

1 

I 

2.  ft*******************  <  1?4) 

I  MASTERS  DEGREE 

I 

I 

3.  #  (  2) 

I  DOCTORAL  DEGREE 

I 

I 

0.  *»  <  6) 

(MISSING)  I 
I 

I . I . I . I . 1 . I 

0  100  200  300  400  500 

FREQUENCY 

ME/W  1.413  MEDIAN  1  .34<S  MODE  1.000 

VALID  CASES  479  MISSING  CASES  6 


I 


» 


BACHDG  AREA  OF  BACHELORS  DEGREE 
CODE 

I 

1  .  *  <  1) 

1  ENGINEERING 

I 

I 

2.  *  <  1) 

I  CHEMICAL  ENG 

I 

I 

4.  **  <  11) 

I  INDUST  MGMT 

I 

I 

5.  **  (  14) 

I  ACCOUNTING 

1 

I 

6.  **********************  <  207) 

1  BUSINESS 

1 

I 

7.  #«#######«#»*#***  <  ixi  > 

I  LIBERAL  ARTS 

I 

I 

8.  **  <  9) 

I  PHYSICAL  SCIENCE 

I 

I 

9.  ****  (  25) 

I  NATURAL  SCE 

I 

I 

10.  *****  <  39) 

I  OTHER 

I 

I 

0.  ***  <  l?) 

(MISSING)  I 
I 

I . I . I . I . I 

0  100  200  300  400 

FREQUENCY 

MEAN  6.780  MEDIAN  6.500  MODE 

UAL  ID  CASES  468  MISSING  CASES  17 


.  .1 
500 

6.000 


12' 


MASTDG  AREA  OF  MASTERS  DEGREE 
CODE 

I 

1 .  a*#***##**#***##*###********  <  265) 

I  NONE 

I 

I 

2.  »***##****#*»  <  116) 

I  MGMT-ECON-BUSINESS 

1 

1 

3.  *****  <  39) 

1  LOGISTICS 

I 

I 

4.  ***  <  17) 

I  EDUCATION-COUNSELING 

I 

I 

5.  *  (  4) 

I  INDUST  MGMT-ENG 

I 

I 

6.  *  (  1)  » 

I  PETRO-CHEM  ENG 

I 

I 

B.  **  <  12) 

I  LIBERAL  ARTS 

I 

I 

9.  *  <  1) 

I  PHY -NAT  SCIENCES 

I 

I 

10.  **  (  9) 

I  OTHER 

I 

I 


0.  ***  (  21) 


(MISSING) 

I 

1 

I . I  . 

0  100 

FREQUENCY 

. I  .  . 

200 

. I  .  . 

300 

. I  .  .  . 

400 

T 

500 

MEAN 

1  .946 

MEDIAN 

1 .375 

MODE 

1  .000 

VALID  CASES 


464 


MISSING  CASES 


21 


D0CTD6  AREA  OF  DOCTORAL  DEGREE 
CODE 

I 

1.  **###***#***##**#*##*###*#**«*#»**#*********#**  (  461) 

I  NO 

I 

1 

2.  *  <  2) 

1  YES 

I 

1 

0.  ***  <  22) 

(MISSING)  I 
I 

1 . I . 1 . 3 . I . I 

0  100  200  300  400  500 

FREQUENCY 

MEAN  1.004  MEDIAN  1.002  MODE  1.000 

UAL  ID  CASES  463  M-ISSING  CASES  22 


QUES1  DID  RESPONDENT  ATTEND  6421  COURSE 
CODE 

I 

1 .  ft******************************************  ( 

I  YES 

I 

I 

2.  *******  <  62) 

I  NO 

I 


0.  *  <  2) 

(MISSING)  I  NO  REPLY 
I 

I . I . I . I . I 

0  100  200  300  400 

frequency 

MEAN  1.128  MEDIAN  1.074  MODE 

VALID  CASES  483  MISSING  CASES  2 


421) 


.  .1 
500 

1  .000 


QUES2  YEAR  GROUP  ATTENDED  <4421 
CODE 

1 

1 .  *****  <  15) 

I  PRIOR  TO  1973 

I 

I 

2.  ***********  (  40) 

I  1973  THRU  1974 

I 

I 

3.  ************  <  44) 

I  1975  THRU  1976 

I 

I 

4.  ****************  <  58) 

I  1977  THRU  1978 

I 

I 

5.  ****************************  <  108) 

1  1979  THRU  1980 

1 

I 

6.  *********************  <  73) 

I  1981  THRU  1982 

1 

I 

7.  *********************  (  78) 

I  1983  THRU  1984 

I 

I 

0.  *****************  <  64) 

(MISSING)  I  NO  REPLY 
I 

I . 1 . 1 . 1 . I . I 

0  40  80  120  160  200 

FREQUENCY 

MEAN  4.781  MEDIAN  4.995  MODE  5.000 

VALID  CASES  421  MISSING  CASES  64 


ASSN8S  WHEN  ASSIGNED  TO  BASE  SUPPLY 
CODE 

I 

1 .  a#*#**####*##***##***##****##***#**  (  33?) 

I  SIMULT 

I 

I 

2.  ##*#***  <  59) 

I  NEXT 

I 

1 

3.  ***  (  20) 

1  TWO 

I 

I 

4.  **  (  7) 

I  THREE 

I 

I 

5.  *  <  2) 

I  FOUR 

I 

I 

6.  *  <  3) 

I  FIVE 

I 

I 

7.  *****  (  43) 

1  NEVER 

I 

I 

0.  **  (  14) 

(MISSING)  I 
I 

I . I . I . I . I . 1 

0  100  200  300  400  500 

FREQUENCY 

MEAN  1.851  MEDIAN  1.199  MODE  1.000 

VALID  CASES  471  MISSING  CASES  14 


QUES23  DIO  YOU  ATTEND  THE  <4424  COURSE 
CODE 

I 

1  ,  ****************  <  146) 

I  YES 

I 

I 

2.  ***tt*ft#ft«4**#**ft**«**»«**»***«**«»  <  334) 

I  NO 
I 
I 

0.  *»  <  5) 

(MISSING)  I  NO  REPLY 


1 

I . I  . 

0  100 

FREQUENCY 

200  300 

400 

. I 

500 

MEAN 

1  .696 

MEDIAN  1.781 

MODE 

2.000 

VALID 

CASES  480 

MISSING  CASES 

5 

12H 


PAFSC  PRIMARY  AFSC  IS  64XX 


CODE 


2. 


(MISSING) 


I 

#******##»#***#*#3* ft*********************** ******  ( 


476) 


I 

I 

I 

** 

I 

1 

I 

* 

I 

I 

I  . 
0 


YES 


< 

NO 


< 


6 ) 


3) 


.  .1  . 

100 


FREQUENCY 
MEAN  1.012 

VALID  CASES  482 


. .  .1  , 

200 


, .  .1  , 

300 


.  .  .1  , 

400 


MEDIAN  1.006  MODE 

MISSING  CASES  3 


.  .  .1 

500 


1 .000 


DAFSC  DUTY  AFSC  IS  64XX 
CODE 

I 

1 .  it***####***#**#***#**#*###*#*****##***##*###**  (  448) 

I  YES 

I 

I 

2.  *****  <  36) 

I  NO 

I 

I 

0.  *  (  1) 


(MISSING) 

I 

1 

I . I  . 

0  100 

FREQUENCY 

200 

.  . . I  .  . 

300 

. I _ 

400 

. I 

500 

MEAN 

1  .074 

MEDIAN 

1  .040 

MODE 

1  .000 

VALID  CASES 


484 


MISSING  CASES 


1 


ENTRY  ENTERED  SUPPLY  CAREER  FIELD 
CODE 

I 

1 .  ******************************************  (  406) 

I  SINCE  COW 

I 

I 

2.  *****  (  38) 

I  RETRAINED 

I 

I 

3.  **  <  5) 

I  CAREER6RQAD  NCNRAT 

I 

I 

4.  *  (  1) 

I  CAREER-BROAD  RAT 
1 
I 

6.  ***  (  18) 

I  OTHER 

I 

I 

0.  ***  <  17) 

(MISSING)  I 
I 


I . 1  . 

0  100 
FREQUENCY 

200 

300 

400 

500 

MEAN 

1 .301 

MEDIAN 

1  .076 

MODE 

1  .000 

VALID 

CASES  468 

MISSING 

CASES  17 

13  u 


SUPEXP 

CODE 


I 


1 .  **«****#*»«**«*4**ft**«#**  <  94) 

I  LESS  THAN  2 

I 

I 

2.  *»##*»«*»»»**#»#****  (  77) 

I  2  TO  4 

I 

I 

3.  »****••****«*#*»*»«»*  (  79) 

I  4  TO  <6 

I 

I 

4.  »****•*#««*•***#  <  59) 

I  6  TO  8 

I 

I 

5.  #»*»*****»»**#*#  (  58) 

I  S  TO  10 

I 

I 


6.  #**»***■***»**«*»*#*»»**»***»**  ( 


I  10  PLUS 

I 

I 

0.  **  <  3) 

(MISSING)  I 
I 

I . I 

0  40 

FREQUENCY 

MEAN  3,52? 

VALID  CASES  482 


. I . I... 

80  120 

MEDIAN  3.386 

MISSING  CASES  3 


115) 


. . .  .1 
160 

MODE 


.1 

200 

6.000 


131 


Appendix  I : 


QUES3  TRAINING  GN  WHOLESALE-RETAIL  SUPPLY  WAS 
CODE 

I 

1.  444444444444444  <  55) 

I  VERY  USEFUL 

I 

I 

2.  *#*#**##*##*******#**  <  81) 

I  USEFUL 

I 

I 

3.  44*444444444444444444444444444  <  116) 

I  SLIGHTLY  USEFUL 

I 

I 

4.  4***4*#**44#4***44**  (  74) 

I  NEUTRAL 

I 

I 

5.  4*#*4#44*###*  <  4?) 

I  SLIGHTLY  USELESS 

I 

I 

4.  4*44***#  (  27) 

I  USELESS 

I 

I 

7.  #44444  <  18) 

I  VERY  USELESS 
1 
I 

0.  44444444444444444  <  65) 

(MISSING)  I  NO  REPLY 
I 

I . I . I . I . 1 . I 

0  40  80  120  160  200 

FREQUENCY 

MEAN  3.319  MEDIAN  3.138  MODE  '  3.000 

VALID  CASES  420  MISSING  CASES  65 


132 


QUES4  TRAINING  ON  MATERIEL  SUPPORT  WAS 
CODE 

I 

1.  ***********************  (  8?) 

I  VERY  USEFUL 

I 

I 

2.  tt****»«*»**4*ftft*******«*ft**»  (  108) 

I  USEFUL 

I 

I 

3.  4#44#44##*4#*#»4###*****  <  91) 

I  SLIGHTLY  USEFUL 

I 

I 

4.  **************  (  50) 

I  NEUTRAL 

I 

I 

5.  4*44*4##*#  (  36) 

I  SLIGHTLY  USELESS 

I 

I 

6.  »**»**»**  <  30) 

I  USELESS 

I 

I 

7.  4**4*  <  15) 

1  VERY  USELESS 

I 

I 

0.  #44444**44****444*  <  66) 


(MISSING)  I  NO  REPLY 


I 

I . I  . 

0  40 

FREQUENCY 

SO 

120 

160 

200 

MEAN 

2.967 

MEDIAN 

2.637 

MODE 

2.000 

VALID 

CASES  419 

MISSING 

CASES  66 

iJUESS  TRAINING  ON  MATERIEL  MANAGEMENT  UAS 
CODE 


I 

1.  a**#**###*****###***###*#***##*#*###*  (  71) 

I  VERY  USEFUL 

I 

I 

2.  ft********************************************  ( 

I  USEFUL 

I 

I 

3 .  *«#**ft****ft*«**£**ttft«**«***»*************ft**#«4 

I  SLIGHTLY  USEFUL 

1 

I 

4.  «tt****«**ft**»ft*##*«*»***«******  (  59) 

I  NEUTRAL 

I 

I 

5.  **##*****#***####*#***■***»**  (  54 ) 

I  SLIGHTLY  USELESS 

I 

I 


6.  a#*#**##*#*#**#*****  (  38) 

I  USELESS 

I 

I 

7.  #*■**#***#*#*  (  21) 

I  VERY  USELESS 

I 

I 

0.  *********************************  <  64) 


(MISSING)  I  NO  REPLY 


I 

I . I  . 

0  20 

FREQUENCY 

40 

60 

30 

MEAN 

3.323 

MEDIAN 

3.077 

MODE 

VALID 

CASES  421 

MISSING 

CASES 

64 

87) 

(  91) 


.  .1 

ICO 

3.000 


QUES6  TRAINING  GN  CUSTOMER  SUPPORT  UAS 
CODE 

I 

1.  ######•*•»#**##*  <  52) 

1  VERY  USEFUL 

I 

I 

2.  a*#**###****#****#******###*  '  107) 

I  USEFUL 

I 

I 

3.  ft***************************  (  106) 

I  SLIGHTLY  USEFUL 

I 

I 

4.  a**#*##*#**#****  <  58) 

I  NEUTRAL 

I 

I 

£***********  (  4*5) 

1  SLIGHTLY  USELESS 

I 

1 

6.  **»**##*  <  29) 

I  USELESS 

I 

I 

7.  **###**  <  23) 

I  VERY  USELESS 
I 

I 

0.  a**##***#**#**#**  (  65) 

(MISSING)  I  NO  REPLY 
I 

I . I . I . I . I . 1 

0  40  80  120  160  200 

FREQUENCY 

MEAN  3.276  MEDIAN  2.981  MODE  2.000 

VALID  CASES  420  MISSING  CASES  65 


135 


I 


QUES7  TRAINING  ON  SUPPLY  SYSTEMS  WAS 
CODE 

I 

[  l.  **************  <  53) 

I  VERY  USEFUL 

f 

4 

I 

2.  *******************  (  72) 

1  USEFUL 

•I  I 

I 

3.  **************************  (  101) 

I  SLIGHTLY  USEFUL 

I 

I 

4.  *******************  <  73) 

I  NEUTRAL 

I 

I 

5.  ***************  <  57) 

I  SLIGHTLY  USELESS 

M  I 

I 

6.  ***********  <  39) 

I  USELESS 

I 

I 

1  7.  *******  <  24) 

I  VERY  USELESS 

I 

I 


0  .  ******************  (  66) 
<MISSING)  I  NO  REPLY 


I 

I . I  . 

0  40 

FREQUENCY 

80 

120 

160 

200 

MEAN 

3.530 

MEDIAN 

3.337 

MODE 

3.000 

VALID 

CASES  419 

MISSING 

CASES  66 

1  J  D 


QUES8  TRAINING  ON  SPECIAL  SUBJECTS  WAS 
CODE 

I 

1 .  *#*«**»»**»*#****■*»**»**  (  46) 

I  VERY  USEFUL 

I 

I 

2.  ft**************************  (  52) 

I  USEFUL 

I 

I 

3.  #*********»«***«*****«#*«**«**«ft*««**  (  72) 

I  SLIGHTLY  USEFUL 

I 

I 

4.  ftftft**«*ftft***x**»***»********ft*#*******«***  ( 

I  NEUTRAL 

I 

I 

5.  **«****«***«****«***«»»«««**«**  (  60) 

I  SLIGHTLY  USELESS 

I 

I 

6.  a****************************  (  56) 

I  USELESS 

I 

I 

7.  a*###*###**#*-*#************#  (  53) 

I  VERY  USELESS 

I 

I 


0 ,  **********************************  (  65) 


(MISSING) 

1  NO  REPLY 

I 

I . I  . 

. 1  .  , 

. I, 

. I 

0  20 
FREQUENCY 

40 

40 

80 

MEAN 

4.040 

MEDIAN 

3.994 

MODE 

VALID  CASES  420 

MISSING 

CASES 

45 

81) 


.  .1 

100 

4.000 


QUES9  COVERAGE  OF  WHOLESALE-RETAIL  SUPPLY  WAS 
CODE 

I 

1 .  #*##**»  <  22) 

I  NEEDED  LESS 

I 

I 

2.  *#»*#**  <  23) 

I  DELETE  SOME 


3.  *##*#**»##*♦  <  42) 

I  SLIGHTLY  OVERCOVERED 


4.  ###*****#**##**##*****###*******  <  124) 

I  ADEQUATE 

I 

I 

5.  ***••«»*#***•«***  ( 

I  SLIGHTLY  UNDERCOVERED 

I 

I 

6.  a******************  (  72) 

I  ADD  SOME 

I 

I 

7.  ###*»**#***»***#**  <  *7) 

I  NEEDED  MORE 

I 

I 


0,  **»*#*»##*****#*•***  (  70) 

(MISSING)  I  NO  REPLY 


I 

I . I  . 

. I _ 

. 1 

0  40 

FREQUENCY 

80 

120 

160 

200 

MEAN 

4.617 

MEDIAN 

4.472 

MODE 

4.000 

VALID 

CASES  415 

MISSING 

CASES  70 

136 


QUES1 0  COVERAGE  OF  MATERIEL  SUPPORT  WAS 
CODE 

I 

1.  ********  (  14) 

1  NEEDED  LESS 

I 

I 

2.  ******  <  10) 

I  DELETE  SOME 

I 

I 

3.  ******************  <  34) 

I  SLIGHTLY  OVERCOVERED 

I 

I 

4.  ***********************************************  (  92. 

I  ADEQUATE 

I 

I 

5.  *********************************************  (  86) 

I  SLIGHTLY  UNDERCOVERED 

I 

I 

6.  *************************************************  <  96) 

I  ADD  SOME 

I 

I 

7.  ********************************************  (  85) 

I  NEEDED  MORE 

I 

I 


0.  ***********************************  (  68) 


(MISSING) 

I  NO  REPLY 

I 

I . I  . 

. I _ 

0  20 
FREQUENCY 

40 

60 

80 

100 

5.048 

MEDIAN 

5.180 

MODE 

6.000 

VALID  CASES  417 

MISSING 

CASES  68 

1 2lJ 


QUESll  COVERAGE  OF  MATERIEL  MANAGEMENT  WAS 
CODE 

I 

1.  ****  <  12) 

I  NEEDED  LESS 

I 

I 

2.  ***  <  9) 

i  DELETE  SOME 
I 

I 

3.  ********  <  29) 

1  SLIGHTLY  CVERCOVERED 

I 

* 

l 

4.  ***********************  <  88) 

I  ADEQUATE 

I 

I 

5.  *********************  <  78) 

I  SLIGHTLY  UNDERCOVERED 

I 

I 

6.  ****»*:*********************  (  103) 

1  ADD  SOME 

I 

* 

7.  *************************  (  97) 

I  NEEDED  MORE 

1 

I 

0.  ******************  (  69) 


(MISSING)  I  NO  REPLY 


I 

I . I  . 

. I  .  .  . 

. . 1 

0  40 

FREQUENCY 

80 

120 

160 

200 

MEAN 

5.183 

MEDIAN 

5.397 

MODE 

6.000 

VALID 

CASES  416 

MISSING 

CASES  69 

QUES12  COVERAGE  OF  CUSTOMER  SUPPORT  WAS 
CODE 

I 

1 .  ###*  (  13) 

I  NEEDED  LESS 

I 

I 

2.  *****  <  17) 

I  DELETE  SOME 
1 

I 

3.  #***###*  <  26) 

I  SLIGHTLY  OVERCOVERED 

I 

I 

4.  *tt****»**«*ft*******ft*#*»«******  (  120) 

!  ADEQUATE 
I 
I 

J  ,  ********  TT  WT*  X  Tt  TT  W  £  i!  J!  J!  53  £  35  (  83) 

1  SLIGHTLY  UNDERCOVERED 

I 

I 

6.  a*#*#*#***#**#*#***  <  71) 

I  ADD  SOME 

1 

I 

7.  #****»##**##*#*»*****#  (  85) 

I  NEEDED  M0Rl 

I 

I 


0.  a******************  <  70) 

(MISSING)  I  NO  REPLY 


I 

I . I  . 

. I _ 

. I _ 

. I 

0  40 

FREQUENCY 

30 

120 

160 

200 

MEAN 

4.918 

MEDIAN 

4.880 

MODE 

4.000 

VALID 

CASES  415 

MISSING 

CASES  70 

QUES13  COVERAGE  OF  SUPPLY  SYSTEMS  DAS 
CODE 

I 

1 .  #«***  <  14) 

I  NEEDED  LESS 
I 

I 

2.  #**##  <  17) 

I  DELETE  SOME 
I 

I 

3.  #***#*»#*#*  <  39) 

1  SLIGHTLY  OVERCOVERED 

I 

I 

4.  a**##***#**#*#*#**##**#**#*##*#  (  118) 

I  ADEQUATE 

I 

I 

5.  a#*#********#**#*##*#**  (  8?) 

I  SLIGHTLY  UNDERCOVERED 

I 

I 

6.  *******************  <  70) 

I  ADD  SOME 

I 

I 

7.  it***#****#*****###  <  48) 

I  NEEDED  MORE 

I 

I 

0.  a#*#***#**#***#***  (  6b) 

(MISSING)  I  NO  REPLY 
I 

I . I . I . I . I . I 

0  40  80  120  160  200 

FREQUENCY 

MEAN  4.748  MEDIAN  4.708  MODE  4.000 


VALID  CASES 


417 


MISSING  CASES 


68 


GHJES14  COVERAGE  OF  SPECIAL.  SUBJECTS  UIAS 
CODE 

I 

1 .  *******  <  22) 

I  NEEDED  LESS 

I 

I 

2.  *********  <  30) 

I  DELETE  SOME 

I 

I 

3.  ***************  <  55) 

I  SLIGHTLY  OVERCOVERED 

I 

I 

4.  ******************************  (  113) 

I  ADEQUATE 

I 

I 

5.  a*#****#**###***  <  41) 

I  SLIGHTLY  UNDERCGvERED 

1 

I 

4.  **************  <  51) 

I  ADD  SOME 
1 
I 

7.  **********************  (  84) 

I  NEEDED  MORE 

1 

I 

0.  ******************  <  69) 

(MISSING)  I  NO  REPLY 
I 

I . I.... . I . I . I . 1 

0  40  80  120  160  200 

FREQUENCY 

MEAN  4.563  MEDIAN  4.394  MODE  4.000 

VALID  CASES  416  MISSING  CASES  69 


143 


QUES13  6421  ADEQUATELY  PREPARES  SUPPLY  OFF. 

CODE 

I 

1 .  »#*#*#*#»##*  <  22) 

I  STRONGLY  AGREE 

I 

I 

2.  a*#**###*#**#***###****#*****#*##***#**  <  76) 

I  AGREE 

I 

I 

3.  **«««#*«••««****«***•**  (  43) 

1  BARELY  AGREE 

I 

1 

4.  x***»*****«***»«*ft**  <  38) 

I  NEUTRAL 

I 

1 

5.  ##*#**#***»**»*«*»*#*****»*#***»**»##***  (  78) 

1  BARELY  DISAGREE 

I 

I 

6.  »»**#***»»*********»»********#*«****#******  (  83) 

I  DISAGREE 

1 

I 

7.  *»*#»****»#*#***««###*##*#*****«■»«•*»**#*  <  80) 

I  STRONGLY  DISAGREE 

I 

I 


0.  *#***#************•»»»**#»»*****«*#  (  65) 


(MISSING)  I 

I 

I  . 

NO  REPLY 

. I _ 

. I _ 

. I 

0 

20 

40 

60 

80 

100 

MEAN 

FREQUENCY 

*  4.531 

MEDIAN 

4.897 

MODE 

6.000 

VALID 

CASES 

420 

MISSING 

CASES  65 

QUESl 6  6421  CONTAINS  TOO  MUCH  THEORY 

CODE 

1 

1 .  ##****  <  21 ) 

1  STRONGLY  AGREE 
1 
1 

2.  ###***##**♦  <  39) 

1  AGREE 

1 

1 

3.  ****************  <  61) 

I  BARELY  AGREE 

I 

I 

4.  **#«*«»***«#»*****«*****»«**«**«**  (  130) 

:  NEUTRAL 
I 
I 

3.  (  66) 

I  BARELY  DISAGREE 
I 

r 

6.  ****************  <  61) 

I  DISAGREE 

I 

I 

7„  *###■*«*****  <  40) 

I  STRONGLY  DISAGREE 

I 

I 

0.  ******************  (  67) 


(MISSING)  I  NO  REPLY 


I 

I  .  .  . . I  . 

. I 

0  40 

FREQUENCY 

80 

120 

160 

200 

MEAN 

4.254 

MEDIAN 

4.177 

MODE 

4.000 

UAL  ID 

CASES  418 

MISSING 

CASES  67 

QUES17  4421  APPLIES  LITTLE  AFTER  TUO  ASSI GWENT 
CODE 

1 

1.  ##**##*»#***##  <  51) 

I  STRONGLY  AGREE 

1 

1 

2.  **#»****##*  <  39) 

I  AGREE 

I 

I 

3.  ##*#*#«#*#***#  <  51) 

I  BARELY  AGREE 

I 

I 

4.  ft******************************  (  118) 

I  NEUTRAL 

I 

I 

5.  *************  <  44) 

I  BARELY  DISAGREE 

I 

I 

6.  a#**##*##**#***#  <  60) 

I  DISAGREE 

I 

I 

7.  *#***#**#*****  <  53) 

I  STRONGLY  DISAGREE 

I 

I 

0.  a**-***************  (  67) 

(HISSING)  I  NO  REPLY 
I 


I . I . 

. I 

. I _ 

•  •  •  •  •  I  .  ,  .  , 

. I 

0  40 

FREQUENCY 

80 

120 

160 

200 

MEAN 

4.103 

MEDIAN 

4.076 

MODE 

4.000 

VALID 

CASES  418 

MISSING 

CASES  67 

QUE518  DUTY  ASSIGN  FIRST,  GIVE  SCHOOL  LATER 
CODE 

I 

1 .  a*##**##**###*********##*  (  236) 

I  STRONGLY  AGREE 

I 

I 

2.  ******  <  48) 

I  AGREE 

I 

I 

3.  ***  (  21) 

I  BARELY  AGREE 

I 

I 

4.  ***  (  20) 

I  NEUTRAL 

I 

I 

5.  **»  <  17) 

I  BARELY  DISAGREE 

I 

I 

6.  ***  <  24) 

I  DISAGREE 

1 

1 

7.  ♦##***#  <  55) 

I  STRONGLY  DISAGREE 

I 

I 

2.  **»“**#  (  64) 

(MISSING)  I  NO  REPLY 

I 


I . I  . 

0  ICO 

FREQUENCY 

200  300 

. I _ 

400 

. 1 

500 

MEAN 

2.587 

MEDIAN  1.392 

MODE 

1  .0 

VALID 

CASES  421 

MISSING  CASES  64 

QUES1?  4421  INSUFFICIENT  TECHNICAL  INFO 
CODE 

I 

1.  ##*#*#*********#*****«***«***•»»»«  <  133) 

I  STRONGLY  AGREE 

I 

I 

2.  a-****#*#*#*#*****  <  45) 

I  AGREE 

I 

I 

3.  »#**#**»***#**  <  51) 

I  BARELY  AGREE 

I 

t 

4.  i  **»*#***#*#  (  52) 

I  NEUTRAL 

1 

1 

5.  sss:;;;;*;?  <  41) 

I  BARELY  DISAGREE 

I 

I 

6.  **»**#«*■**#  <  40) 

I  DISAGREE 

I 

I 

7.  ***#**#***  <  37) 

I  STRONGLY  DISAGREE 

I 

I 

0.  «**#**#***»**##«**  <  46) 


(MISSING)  I  NO  REPLY 


I 

I . I  . 

0  40 

FREQUENCY 

80 

120 

160 

200 

MEAN 

3.14? 

MEDIAN 

2 . 725 

MODE 

1  .OCO 

VALID 

CASES  419 

MISSING 

CASES  64 

]  4  B 


GUES20  GJT  IS  BETTER  THAN  FORf-WL  TRAINING 
CODE 

I 

1 .  *******»**»**««****ft****#««#*«****»  (  67) 

I  STRONGLY  AGREE 

I 

I 

2.  **##**»****#♦*******#»***##*#***##**»******##  (  88) 

I  AGREE 

I 

I 

‘3.  *****«*********»*********4tt***»***  (  65) 

I  BARELY  AGREE 
1 
I 

4.  <  67) 

I  NEUTRAL 
I 

t 

5..  *««***«*****«*•««*****»*******»»«  (  63) 

I  BARELY  DISAGREE 

I 

I 

6.  #**»***»************»#«#«**»*»  <  58) 

I  DISAGREE 

I 

I 

7.  ***»#***»***»******•»*******#»*»*******»*  (  77) 

I  STRONGLY  DISAGREE 

I 

I . I . I . I . 3 . I 

100 


2.000 

485  MISSING  CASES  0 


0  20  40  60  80 

FREQUENCY 

MEAN  3.934  MEDIAN  3.B36  MODE 


VALID  CASES 


GUES21  I'M  SATISFIED  WITH  SUPPLY  TRAINING  REC 
CODE 

I 

1 .  ***********************  <  43) 

I  STRONGLY  AGREE 

I 

I 

2.  ******##^«#*#*#*-#**#**«****#**#**  (  64) 

I  AGREE 

I 

I 

3.  ft**********************************  <  68) 

I  BARELY  AGREE 

I 

I 

4.  a#******##*###****#***##*#***###**  (  65) 

I  NEUTRAL 

I 

I 

5.  **********4*»***tt**tt*******ft*ft*«*tt***«*ft**»  <  83) 

I  BARELV  DISAGREE 

i 

i 

6.  a************************************  <  71) 

I  DISAGREE 

I 

I 

7.  a#****#**#****#***##**#*****###*#***###*****  (  86) 

I  STRONGLY  DISAGREE 

I 

I 

0.  ***#  (  5) 

(MISSING)  I  NO  REPLY 
I 


I  .  ,  , 

. I  . 

. I  .  , 

. . I  .  , 

. J  .  .  . 

. I 

0 

20 

40 

60 

30 

100 

FREQUENCY 

MEAN 

4, 

,32? 

MEDIAN 

4.500 

MODE 

7.000 

VALID 

CASES 

480 

MISSING 

CASES 

5 

i 


S 


» 


ft 


QUES22  MY  WEAKNESSES  ARE  IN  TECHNICAL  KNOWLEDGE 
CODE 

I 

1.  xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx*  <  133) 

I  STRONGLY  AGREE 

1 

I 

2.  xxxxxxxxxxxxxxxxxxxxxxxxxxxxx*  (  116) 

I  AGREE 

I 

I 

3.  xxxxxxxxxxxxxxxxxxxx  <  75) 

I  BARELY  AGREE 

I 

I 

4.  xxxxxxxxxxxxxx  (  53) 

I  NEUTRAL 

I 

I 

5.  xsxiss  <  21) 

I  BARELY  DISAGREE 

I 

I 

6.  *********  (  32) 

I  DISAGREE 

I 

I 

7.  xxxxxxxxxxxxxx*  <  54) 

I  STRONGLY  DISAGREE 

I 

I 

0.  »  (  1) 

(MISSING)  1  NO  REPLY 
I 


I . 1  . 

. I  .  . 

. I  . 

. I 

0  40 

FREQUENCY 

80 

120 

160 

200 

MEAN 

3.052 

MEDIAN 

2.440 

MODE 

1  .000 

VALID 

CASES  484 

MISSING 

CASES 

1 

.• 


► 


i. 


131 


QUES24  6424  INFO  WAS  HELPFUL  TO  ME  ON  THE  JOB 
CODE 

I 

1 .  ******  <  54) 

I  STRONGLY  AGREE 

I 

I 

2.  *****  (  41) 

I  AGREE 

I 

I 

3.  ***#  <  31) 

I  BARELY  AGREE 

I 

I 

4.  ***  <  16) 

I  NEUTRAL 

I 

T 

5.  **  (  6) 

I  BARELY  DISAGREE 

I 

I 

6.  **  (  8) 

I  DISAGREE 
I 

I 

7.  **  (  5) 

I  STRONGLY  DISAGREE 

I 

I 


0 .  a********************************  v  324) 


(MISSING)  I  NO  REPLY 

I 

I . I  . 

. I  .  , 

. . I  .  , 

. I  .  .  . 

. I 

0  100 

200 

300 

400 

50C 

FREQUENCY 

MEAN  2.522 

MEDIAN 

2.146 

MODE 

1  .000 

VALID  CASES  161 

MISSING 

CASES  324 

QUES25  6424  COURSE  WAS  GIVEN  AT  PROPER  TIME 
CODE 

I 

1 .  *****  <  36) 

I  STRONGLY  AGREE 

I 

I 

2.  ****  <  34) 

I  AGREE 

I 

I 

3.  ***  <  18) 

I  BARELY  AGREE 

I 

I 

4.  ***  <  20) 

I  NEUTRAL 

I 

I 

5.  ***  <  18) 

I  BARELY  DISAGREE 
1 
1 

6.  ***  <  17) 

I  DISAGREE 

I 

I 

7.  **  <  ?) 

I  STRONGLY  DISAGREE 

I 

I 

0.  **********************************  (  333) 


(MISSING) 

I  NO  REPLY 

I 

I . I  . 

0  100 

FREQUENCY 

200 

200 

. I _ 

400 

. I 

500 

MEhN 

3.243 

MEDIAN 

2.333 

MODE 

1  .000 

VALID  CASES  152 

MISSING 

CASES  333 

) 


I 


0UES26  PREFER  THE  <6424  COURSE  EARLIER 
CODE 

I 

1  .  ***  <  22) 

I  STRONGLY  AGREE 

I 

I 

2.  ***  <  22) 

I  AGREE 

I 

I 

3.  *#  <  12) 

I  BARELY  AGREE 

t 

I 

4.  **#••*  '  29) 

I  NEUTRAL 

I 

I 

5.  ***  (  23) 

I  BARELY  DISAGREE 

I 

I 

6.  ****  <  26) 

I  DISAGREE 

I 

I 

7.  ***  <  20) 

I  STRONGLY  DISAGREE 

I 

I 

0.  ****■»***#*«  *#**»#***«-#***##*******  (  331) 


(MISSING) 

I  NO  REPLY 

I 

I . !  , 

. . I  .  . 

. I  .  . 

7 

. I 

0  JQQ 

20U 

300 

40 

500 

FREQUENCY 

MEAN 

4.084 

MEDIAN 

4.224 

MODE 

4.1)00 

ie>4 


VAL I f  CASES 


MISSING  CASES  331 


QUES27  SHOULD  ANYTHING  BE  ADDED  TO  6421  COURSE 
CODF 

I 

1 .  **********************************  (  328) 

1  YES 

I 

I 

2.  ********  (  67) 

I  NO 

I 

I 

3.  *******  (  63) 

I  UNFAMILIAR 

I 

t 

0.  ****  <  27) 


CMISS1NG)  I 

I 

I 

NO  REPLY 

0 

100 

200 

300 

400 

500 

FREQUENCY 

MEAN 

1  .421 

MEDIAN 

1.198 

MODE 

1 .000 

VALID  CASES 


458 


MISSING  CASES 


2 


QUES2B  USEFULNESS  IF  ADDED  MORE  ON  AFM  67-1 
CODE 

I 

1 .  ************  (  42) 

I  VERY  USEFUL 

I 

I 

2.  ******************  (  67) 

|  I  USEFUL 

I 

I 

3.  **********************  (  83) 

I  SLIGHTLY  USEFUL 

I 

I 

4.  ******************  (  68) 

I  NEUTRAL 

1 

1 

5.  *********  (  33) 

t  I  SLIGHTLY  USELESS 

I 

I 

6.  ********  (  28) 

I  USELESS 

1 

H  I 

7.  ********  <  28) 

I  VERY  USELESS 

I 

I 

0,  ***********************************  (  136) 

(MISSING)  I  NO  REPLY 

I 

I . I . I . I . I . 1 

0  40  80  120  160  200 

FREQUENCY 

'  MEAN  3 . 5l  3  MEDIAN  3.289  MODE  3.000 

VALID  CASES  349  MISSING  CASES  136 


» 


QUES29  USEFULNESS  OF  MORE  ON  COMPUTERS 
CODE 

1 

1 .  ************************  (  93) 
I  VERY  USEFUL 

I 

i 

2.  ********•’  **************  (  91) 

1  USEFUL 

I 

I 

3.  a**#**#***#***##**  (  68) 

I  SLIGHTLY  USEFUL 

I 

I 

4.  ************  <  43) 

I  NEUTRAL 

I 

1 

•=  n  t 

J  •  A  A  A  ~  A  «  «  \  <1*3/ 

1  SLIGU1LY  USELESS 

I 

1 

6.  *******  <  23) 

I  USELESS 


I 

7.  ****  (  11) 

I  VERY  USELESS 
I 
1 

0.  **********************************  <  133) 

•MISSING)  I  NO  REPLY 
I 

I . I . I . I . I  .  . 

0  40  90  120  160 

FREQUENCY 

MEAN  2.787  MEDIAN  2.412  MODE 


.  .1 
200 

1  .000 


VALID  CASES 


352 


MISSING  CASES 


133 


QUES30  HOD  USEFUL  MORE  A&A-  MGMT  PROCEDURES 
CODE 

I 

1 .  a*##*##**#**#**#*****  <  78) 

I  VERY  USEFUL 

I 

I 

2.  a###*####***#####***##**  (  91) 

1  USEFUL 

I 

I 

3.  a*#*##**##*###**#*##  <  74) 

I  SLIGHTLY  USEFUL 

I 

I 

4.  *****************  <  <54) 

I  NEUTRAL 

I 

I 

5.  ***»*««  (  24) 

I  SLIGHTLY  USELESS 

I 

I 

6.  *****  (  14) 

I  USELESS 

I 

I 

7.  **  <  5) 

I  VERY  USELESS 

I 

I 


0.  ***#**-*^****************#**********  (  135) 


(MISSING) 

I  NO  REPLY 

I 

1 . I . I  . . 

. I  .  . , 

. I  .  .  .  , 

. I 

0  40  80 

FREQUENCY 

120 

160 

200 

MEAN 

2.791  MEDIAN 

2.581 

MODE 

2.000 

VALID  CASES 


350 


MISSING  CASES 


135 


QUES31  HOW  USEFUL  MORE  ON  REQMTS  DETERMINATION 
CODE 

I 

1 .  ********************  <  76) 

I  VERY  USEFUL 

I 

I 

2.  **********************  (  85) 

I  USEFUL 

I 

I 

3.  *********************  (  80) 

I  SLIGHTLY  USEFUL 

I 

I 

4.  *****************  <  63) 

I  NEUTRAL 

I 

I 

5.  *******  <  74) 

I  SLIGHTLY  USELESS 

I 

I 

6.  ****  <  13) 

I  USELESS 

I 

I 

7.  ****  <  10) 

I  VERY  USELESS 

I 

I 

0.  ***********************************  (  134) 

(MISSING)  1  NO  REPLY 
I 

I . I . I . I . I . I 

0  40  80  120  180  200 

FREQUENCY 

MEAN  2.866  MEDIAN  2.681  MODE  2.000 


VALID  CASES 


351 


MISSING  CASES  134 


i 


i 


i 


QUES32  HOW  USEFUL  MORE  ON  USAF  STOCK  FUND 
CODE 

I 

1 .  **««*«**#*##***#*»***««  (  86) 

I  VERY  USEFUL 

I 

I 

2.  «*****#«»**«**»««*****#  <  89) 

I  USEFUL 

I 

I 

3.  a***##*###***#**#*###*  (  82) 

I  SLIGHTLY  USEFUL 

I 

I 

4.  ***********  (  40) 

I  NEUTRAL 

1 

I  . 

(  on\ 

I  SLIGHTLY  USELESS 

I 

I 

6.  ****  <  13) 

I  USELESS 

I 

I 

7.  ****  <  13) 

I  VERY  USELESS 
I 

t 

0.  **********************************  (  132) 


(MISSING) 

I  NO  REPLY 

I 

I . I  . 

. I _ 

. I 

0  40 

FREQUENCY 

80 

120 

160 

200 

MEAN 

2.802 

MEDIAN 

2.518 

MODE 

2.000 

VALID  CASES  353 

MISSING 

CASES  132 

» 


IbO 


II 


QUES33  USEFULNESS  OF  MORE  ON  URM  MANAGEMENT 
CODE 

I 

1.  ***********  <  40) 

I  VERY  USEFUL 

I 

I 

2.  ************  <  44) 

1  USEFUL 

I 

I 

3.  *******************  <  70) 

I  SLIGHTLY  USEFUL 

I 

I 

4.  **************************  <  100) 

I  NEUTRAL 

I 

I 

5.  **********  <  37) 

g  I  SLIGHTLY  USELESS 

I 

I 

6.  ********  <  26) 

I  USELESS 

I 

4  I 

7.  *********  (  32) 

I  VERY  USELESS 

I 

I 

0.  ***********************************  (  136) 

»  (MISSING)  I  NO  REPLY 

I 

I . I .  ..I . I . ....I... 

0  40  80  120  160 

FREOUENCY 

•  MEAN  3.734  MEDIAN  3.705  MODE 

VALID  CASES  349  MISSING  CASES  136 


» 


.  .  1 
200 

4.000 


l 


QUES34  HOW  USEFUL  MORE  ON  MIN-MICRO  COMPUTERS 
CODE 

I 

1  .  a*##**##**#*#*#**###  (  76) 

I  UERY  USEFUL 

I 

I 

2.  ***«**»****«*#»«**«  <  72) 

I  USEFUL 

I 

I 

3.  #*#***#*#■»*****#  (  39) 

I  SLIGHTLY  USEFUL 

I 

I 

4.  ******************  <  68) 

I  NEUTRAL 

I 

I 

5.  *»**#*#**#  (  34) 

I  SLIGHTLY  USELESS 
I 

I 

6.  **##**  <  19) 

I  USELESS 

I 

I 

7.  *******  (  23) 

I  UERY  USELESS 

I 

I 

0.  a**********************************  (  134) 

(MUTING)  I  NO  REPLY 
I 

I . I . I . I . 1 . I 

0  40  80  120  160  200 

FREQUENCY 

MEAN  3.174  MEDIAN  2.966  MODE  1.000 

UAL1D  CASES  351  MISSING  CASES  134 


QUES35  HOU  USEFUL  MORE  ON  EQUIPMENT  MANAGEMENT 
CODE 

I 

1 .  *#**♦**#«*  <  34) 

I  VERY  USEFUL 

I 

I 

2.  *#*##**#*##***  (  53) 

I  USEFUL 

1 

1 

3.  •**«******««*»**•«  <  66) 

I  SLIGHTLY  USEFUL 

I 

I 

4.  ft**************************  (  U)2) 

I  NEUTRAL 

I 

I 

5.  ****»**»#*#  (  38) 

I  SLIGHTLY  USELESS 

T 

I 

6.  **«•»*<***#*  <  39) 

1  USELESS 

I 

I 

7.  #**#*#  (  19) 

I  VERY  USELESS 
I 

I 

0.  ##*#*******#******#**#«*##**»*»*#**  (  134) 

(MISSING)  I  NO  REPLY 
I 

I . I . I . I . I . 1 

0  40  GO  120  160  200 

FREQUENCY 

MEAN  3.712  MEDIAN  3.721  MOD'  4.000 


VALID  CASES 


351 


MISSING  CASES  134 


QUES36  MORE  ON  THE  MAINTENANCE-SUPPLY  INTERFACE 
CGDE 

I 

1.  ft**#***##*#*#*#*#***#####***#*##*****  (  145) 

I  VERY  USEFUL 

I 

i 

2.  ft***************************  (  106) 

I  USEFUL 

I 

I 

3.  ft*****#**##****#  (  38) 

I  SLIGHTLY  USEFUL 

I 

I 

4.  *******  <  25) 

I  NEUTRAL 

I 

I 

3.  ***  <  S) 

I  SLIGHTLY  USELESS 

I 

I 

6.  **  <  3) 

I  USELESS 

I 

I 

7.  **  C  5) 

I  VERY  USELESS 

I 

I 

0.  ft**********************************  (  135) 

(MISSING)  I  NO  REPLY 
I 

I . I . I I I . ! 

200 


1  .000 

VALID  CASES  350  MISSING  CASES  135 


0  40  00  120  160 

FREQUENCY 

MEAN  2.06?  MEDIAN  1.783  MODE 


1  D  4 


QUES37  MORE  ON  THE  SUPPLY  ROLE  IN  MOE1 LITY 
CODE 

I 

1 .  ##*#*####**#*#*####*##  <  B4) 

I  VERY  USEFUL 

I 

I 

2.  a*******************  <  74) 

I  USEFUL 

I 

I 

3.  *«***##*»******##***#  (  78) 

I  SLIGHTLY  USEFUL 

I 

I 

4.  ****************  <  59) 

I  NEUTRAL 

I 

I 

5.  X5SXSSS*  <  29) 

I  SLIGHTLY  USELESS 

I 

I 

6.  ***#»  (  14) 

I  USELESS 

I 

I 

7.  ****  <  11) 

I  VERY  USELESS 

I 

I 

0.  *•»**»»#*****#***#***»*»***#•******« *  t  137) 

(MISSING)  I  NO  REPLY 
I 

I . cl . I . I . 1 . I 

0  40  80  120  160  200 

FREQUENCY 

MEAN  2.882  MEDIAN  2.705  MODE  1.000 

VALID  CASES  348  MISSING  CASES  137 


X 


QUES38  MORE  ON  THE  SBSS  ORGANIZATION  STRUCTURE 
CODE 

I 

1  ,  *************  (  46) 

I  VERY  USEFUL 

I 

I 

2.  «*#*##******#*  <  52) 

I  USEFUL 

I 

I 

3.  a#******###*#**#*  (  65) 

I  SLIGHTLY  USEFUL 

I 

I 

4.  •*****««»****#***#*»********  (  109) 

3  NEUTRAL 


5.  *»*****♦##  <  35) 


6.  *■*#**  (  17) 

I  USELESS 

I 

I 

7.  *******  (  25) 

I  VERY  USELESS 

I 

I 

0.  ************»**4*******************  (  126) 

(MISSING)  I  NO  REPLY 
I 

I . I . I . I . 1  . . . 

0  40  80  120  160 

FREQUENCY 


3.532  MEDIAN  3.606  MODE 


VALID  CASES  349  MISSING  CASES  136 


4,000 


I  o 


QUES39  MORE  ON  COMPUTER  SCHEDULING  &  LISTINGS 
CODE 

I 

1 .  #»###*#*###*  <  42) 

1  VERY  USEFUL 

I 

I 

2.  **#**#*#*»**#**  (  54) 

I  USEFUL 

I 

I 

3.  a*******************  <  76) 

I  SLIGHTLY  USEFUL 

I 

I 

4.  it*********************  (  83) 

I  NEUTRAL 

I 

I 

5.  a*******###  (  41) 

I  SLIGHTLY  USELESS 

I 

I 

6.  ##**«***  <  24) 

I  USELESS 

I 

I 

7.  ***»#**#  <  26) 

I  VERY  USELESS 

I 

I 


0  . 

*********************************** 

(  137) 

(MISSING) 

I  NO  REPLY 

1 

. 1 . 

.  .  .  .1 

0  40 

FREQUENCY 

80 

120 

160 

200 

MEAN 

3.601 

MEDIAN 

3.524 

MODE 

4.000 

VALID 

CAS 

ES  348 

MISSING 

CASES  137 

QUES40  MORE  ON  RECORDS  MAINTENANCE 
CODE 

I 

1 .  **********  <  34) 

I  VERY  USEFUL 

I 

I 

2.  **************  <  51) 

I  USEFUL 

I 

I 

3.  ************************  (  93) 

I  SLIGHTLY  USEFUL 

I 

I 

**********************  (  84  > 

I  NEUTRAL 

I 

I 

5.  **************  (  50) 

I  SLIGHTLY  USELESS 

I 

I 

6,  *****  (  16? 

I  USELESS 

I 

I 

7.  ******  (  20) 

I  VERY  USELESS 

I 

I 

Q,  **************  ********************’r  (  135' 

(MISSING)  I  NO  REPLY 
I 

I . ] . I . I . I . I 

0  40  80  120  160  200 

FREQUENCY 

MEAN  3.540  MEDIAN  3.446  MODE  3.000 


VALID  CASES 


350 


MISSING  CASES  135 


I 


i 


QUES41  MORE  ON  DELINQUENT  REJECT  &  DOCUMENT  LIS 
CODE 

I 

1.  *###*»##***■***#**#**#  <  81) 

I  VERY  USEFUL 

T 

I 

2.  ***********************  (  87) 

I  USEFUL 

I 

I 

3.  a#*********#*#*****#*  <  81) 

I  SLIGKTLY  USEFUL 

I 

i 

4 .  **#*#****»**##*  (  56) 

I  NEUTRAL 

I 

I 

5.  *■##***  (  21) 

I  SLIGHTLY  USELESS 

I 

I 

6.  ****  (  13) 

I  USELESS 

I 

I 

7.  ##**#  (  14) 

I  VERY  USELESS 

I 

1 

0.  a********************  ■•**■****#**»*  c  132) 


(MI  SSING) 

I 

1 

NO  REPLY 

. I  , 

. ]  .  , 

. ]  .  .  .  . 

0 

40 

120 

16i 

FREQUENCY 

MEAN 

2.841 

MEDIAN 

2.605 

MODE 

VALID  CASES 

353 

MISSING 

CASES  132 

.  .1 

2UU 

2 .000 


I 


CODE 


I 


1  .  a*##*#####*#*  (  46) 

1  VERY  USEFUL 

I 

I 

2.  *####*#**#»»**##*  <  65) 

I  USEFUL 

I 

1 

3.  ««*******»*»»**x********  (  90) 

I  SLIGHTLY  USEFUL 

I 

I 

4.  a##*#****#***#*##******#*  (  95) 

I  NEUTRAL 

I 

I 

5.  £*££•“•*•*'***  (  35) 

I  SLIGHTLY  USELESS 
I 

I 

6.  ***«  (  10) 

I  USELESS 

I 

I 

7.  ***#  <  11) 

I  VERY  USELESS 

I 

I 

0.  a*********************************  (  133) 

(MISSING)  I  NO  REPLY 

1 

I . 1 . I I I  . . 


0  40 

FREQUENCY 


80 


120 


160 


MEAN  3.233 

VALID  CASES  352 


MEDIAN  3.222  MODE 

MISSING  CASES  133 


1  v 


.  .1 

209 

4.000 


QUES43  MORE  ON  SBSS  MGNT  PRODUCTS 
CODE 

I 

j  .  »*ft*******»«*ttft«*»#***;t*«****4***«*»****»**«** 

I  VERY  USEFUL 

I 

I 

2.  a*********************  (  85) 

I  USEFUL 

I 

I 

3.  ****#**#4*»  (  40) 

I  SLIGHTLY  USEFUL 

I 

I 

4.  *«****»»  <  2?) 

I  NEUTRAL 

1 

I 

5..  #«*  (  7) 

I  SLIGHTLY  USELESS 

I 

I 

6.  **  C  3) 

I  USELESS 

I 

I 

7.  »**  <  8) 

I  VERY  USELESS 

I 

I 


0,  *#*4*»#-)HHHHHHHHHHHHH»*************  \  \'A ') 

(MISSING)  !  NO  REPLY 
1 

I . I . I.... . I . 1.. 

0  40  80  120  160 

FREQUENCY 


MEAN 


1  .972 


MEDIAN  1.475  MODE 


VALID  CASES  353 


MISSING  CASES  132 


» 


(  181) 


.  .1 

200 

1  .000 


QUES44  USEFULNESS  OF  MORE  ON  DE>W4D  PROCESSING 
CODE 

I 

1.  **ft»«**ft*****ft#**»«*******  <  lOi) 

I  VERY  USEFUL 

I 

I 

2.  *#■**##*##*••*«******#####  <  87) 

I  USEFUL 

I 

t 

3.  ***##»*##*#**##**###»  <  81) 

I  SLIGHTLY  USEFUL 

1 

I 

4.  ****************  <  41) 

I  NEUTRAL 

I 

I 

3.  *#»*  <  13) 

I  SLIGHTLY  USELESS 

I 

I 

6.  **  <  4) 

!  USELESS 

I 

I 

7.  **  <  5) 

I  VERY  USELESS 

I 

I 

0.  I*********************************  (  13?) 

(MISSING)  I  NO  REPLY 
I 

1 . I . I . 1 . 1 . I 

0  40  80  120  160  200 

FREQUENCY 

MEAN  2.517  MEDIAN  2.362  MODE  1.000 

VALID  CASES  352  MISSING  CASES  133 


QUES45  USEFULNESS  OF  MORE  ON  REPAIR  CYCLE  MGMT 
CODE 

I 

1.  »«»*##»#*##*#*##***#**»*#*#*#*»#  <  122) 
1  VERY  USEFUL 
I 
1 

2.  ft***********************  <  91) 

I  USEFUL 

I 

I 

3.  ******************  (  67) 

I  SLIGHTLY  USEFUL 

I 

I 

4.  *************  <  49) 

I  NEUTRAL 

I 

i 

5.  ****  <  10) 

I  SLIGHTLY  USELESS 

I 

I 

<4 .  ***  <  7) 

I  USELESS 

I 

I 

7.  *»*  (  6) 

I  VERY  USELESS 

I 

I 


0.  #***#*##*-)HHHHHHHHH»***#**S:***#****  (  J  33) 


(MISSING) 

I  NO  REPLY 

I 

I . 1 . 3  .  . 

. I  .  . 

. I  .  .  . 

. 1 

0  40  80 

120 

160 

200 

FREQUENCY 

MEAN 

2.372  MEDIAN 

2.093 

MODE 

1  .0 

VALID  CASES 


352 


MISSING  CASES 


133 


I 


I 


n 


) 


QUES46  USEFULNESS  OF  MORE  ON  BENCH  STOCK  MGMT 
CODE 

I 

1  .  ********-9**lHHHt*»*  <  66) 

I  VERY  USEFUL 

I 

I 

2.  #*»*#********»#»«****  <  79) 

I  USEFUL 

I 

I 

3.  *#»*##*##1t*************»**  (  98) 

I  SLIGHTLY  USEFUL 

I 

I 

4.  ********************  (  76) 

I  NEUTRAL 

I 

I 

Si  lrwiriTtii  \  19) 

I  SLIGHTLY  USELESS 

I 

I 

6.  ****  (  11) 

I  USELESS 

I 

I 

7.  *»  <  5) 

I  VERY  USELESS 

I 

I 


0.  #*#*********#******##**4#***#*****  (  131) 


(MISSING) 

I  NO  REPLY 

I 

1 . 1  . 

0  40 

FREQUENCY 

. I  .  , 

80 

120 

.160 

. I 

2*i  Q 

MEAN 

2.876 

MEDIAN 

2.827 

MODE 

3.000 

VALID  CASES  354 

MISSING 

CASES  131 

» 


» 


i  .'4 


QUES47  USEFULNESS  OF  MORE  ON  RETAIL  OUTLET  MGMT 
CODE 

I 

1 .  *******#****»*»  <  55) 

I  VERY  USEFUL 

I 

I 

2.  *****************  (  45) 

I  USEFUL 

I 

I 

3.  *#****«*********#***#*»**  <  95) 

1  SLIGHTLY  USEFUL 

I 

I 

4.  a***********************  <  92) 

I  NEUTRAL 

I 

I 

5.  **■**#**»  <  29) 

I  SLIGHTLY  USELESS 

I 

I 

4.  ****  <  11) 

1  USELESS 

I 

1 

7.  **  <  5) 

I  VERY  USELESS 

I 

I 


0.  it*********************************  (  133) 


(MISSING) 

I  NO  REPLY 

I 

I . I . I  . . 

. I  .  , 

. I  .  .  . 

. 1 

0  40  80 

FREQUENCY 

120 

140 

200 

MEAN 

3.080  MEDIAN 

3.089 

MODE 

3.01 

VALID  CASES 


352 


MISSING  CASES 


133 


QUES48  MORE  ON  REQUISITION  PROCEDURES 
CODE 

t 

1.  444444*4»444»4*4444444444«44444#44  <  131) 

1  VERY  USEFUL 

I 

I 

2.  44*44444444444*44444444444  (  101) 

I  USEFUL 

I 

I 

3.  ******4*444*444*****  (  76) 

I  SLIGHTLY  USEFUL 

I 

I 

4.  **4*4*4*44  <  34) 

I  NEUTRAL 

I 

I 

5.  **  <  5) 

I  SLIGHTLY  USELESS 

I 

I 

6.  **  <  4) 

I  USELESS 

I 

i 

7.  44  <  3) 

I  VERY  USELESS 

I 

I 

0.  4444444444444444444444444444444444  <x  131' 

(MISSING)  I  NO  REPLY 
I 

I . ..1 . I . I . 1.. 

0  40  80  120  160 

FREQUENCY 

MEAN  2.167  MEDIAN  1.955  MODE 


.  .1 
200 

1  .000 


VALID  CASES 


354 


MISSING  TASES  131 


QUES49  MORE  UN  STOCK  FUND  MANAGEMENT  PRODUCTS 
CODE 

I 

1.  #***##**#*#*#**»*******»  <  91) 

I  VERT  USEFUL 

I 

I 

2.  a*****************  (  68) 

I  USEFUL 

I 

I 

3.  ************************  <  83) 

1  SLIGHTLY  USEFUL 

I 

I 

4.  ***#***#**»•»#**  (  56) 

I  NEUTRAL 

I 

I 

5.  ##»****  <  24) 

I  SLIGHTLY  USELESS 

I 

I 

6.  »***  <  12) 

I  USELESS 

I 

I 

7.  *****  <  16) 

I  VERY  USELESS 

I 

I 


0  .  *********************************** 
(MISSING)  I  NO  REPLY 

(  135) 

I . 

t  _  T  _ 

T 

. I . 

....  I 

0  40 

FREQUENCY 

80 

120 

160 

200 

MEAN 

2..:<69 

•■^DIAN 

2.693 

MODE 

1  .000 

VALID 

CASES  350 

MISSING 

CASES  135 

QUES50  USEFULNESS  OF  MORE  ON  INQUIRY  ANALYSIS 
CODE 

I 

1.  »*****•****••#**#*******»«***«********  <  146) 

I  VERY  USEFUL 

I 

I 

2.  *********************  (  78) 

I  USEFUL 

I 

I 

3.  a****************  <  63) 

I  SLIGHTLY  USEFUL 

I 

I 

4.  ****#»#***#»*  (  46) 

I  NEUTRAL 

I 

I 

J  #  *  £  /  Q  \ 

I  SLIGHTLY  USELESS 

I 

I 

6.  ***  <  6) 

I  USELESS 

I 

I 

7.  ***  (  7) 

1  VERY  USELESS 

I 

I 

0.  #****»*#*****#*******■******♦*#****  (  131) 

(MISSING)  I  NO  REPLY 
I 

I . I . I . I . I . I 

0  40  80  120  160  200 

FREQUENCY 

MEAN  2.260  MEDIAN  1.897  MODE  1.000 

VALID  CASES  354  MISSING  CASES  131 


1  7  o 


» 


i 


E 


ft 

L 


a 


QUES51 

CODE 

1 . 

2. 

3. 

4. 

5. 

6. 

7. 

0. 

<MI SSING) 


USEFULNESS  OF  MORE  ON  TRFNS-DQC  REGISTER 
I 

a********************************  (  127) 

1  VERY  USEFUL 

I 

1 

*r**********«**********  <  87) 

1  USEFUL 

I 

I 

*****************  <  <55) 

I  SLIGHTLY  USEFUL 

I 

I 

#*****#**#»*  (  45) 

I  NEUTRAL 

I 

I 

#***#  (  14) 

I  SLIGHTLY  USELESS 

I 

I 

****  (  10) 

I  USELESS 
I 

T 

A 

**  <  5) 

I  VERY  USELESS 

I 

I 

*«********************************  (  132) 

I  NO  REPLY 

A 

I . I . I . I . I  .  . 

0  40  80  120  160 

FREQUENCY 


MEAN 


2.382  MEDIAN  2.06?  MODE 


VALID  CASES  353 


MISSING  CASES  132 


.  .  I 
200 

1  .000 


. 


QUES32  USEFULNESS  OF  MORE  ON  M-32  F^LYSIS 
CODE 

I 

1.  ***«*#»«*#****«***««*•«#*#«*««««**«#«#*»«**•*  <  177) 

I  VERY  USEFUL 

I 

I 

2.  **##»**#***#***#***#  <  76) 

1  USEFUL 
1 
1 

3.  *###■*«***«**»#  <  51) 

I  SLIGHTLY  USEFUL 

1 

1 

4.  **»*»**»  <  29) 

I  NEUTRAL 

I 
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and  so  on.  Sixty-one  percent  of  the  aurvsys  were  returned.  Two  hundred 
and  twelve  returned  comment  sheets  included  suggestions  for  improving 
supply  officer  training.  Statistical  analysis  of  the  data  indicated 
initial  technical  training  for  supply  officers  needs  improvement.  While 
basically  satisfied  with  the  structure  of  the  SOOC,  respondents  indicated 
a  desire  for  training  to  be  more  technically  oriented,  with  emphasis  placed 
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3o1vq  oranch  prob'an'.  Most  significantly,  respondents  demonstrated 
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Fo’T'al  on-the-job  (OJT)  programs  for  new  supply  officers,  coupled  with 
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to  the  Am  Force  and  the  officers  themselves.  Specific  suggestions  for 
revising  initial  technical  training  are  presented. 
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